T&E COMMITTEE #1-5
April 18, 2018

MEMORANDUM
April 16, 2018
TO: Transportation, Infrastructure, Energy and Environment (T&E) Committee
FROM: Glenn Orlin, Deputy Director

SUBJECT: FY19-24 Capital Improvements Program: Executive revisions and deferred projects
FY19 Operating Budget: Department of Transportation (DOT), Vacuum Leaf Collection
Fund, and General Fund; Homeowners® Association Road Maintenance Reimbursement
NDA; Rockville Parking District NDA; Vision Zero NDA

PURPOSE:  Straw votes on CIP revisions, and on the above portions of the FY19 Operating Budget

Those expected to attend this worksession include:

Al Roshdieh, Director, DOT

Emil Wolanin, Deputy Director, DOT

Christopher Conklin, Deputy Director for Transportation Policy and Acting Chief,
Division of Transportation Engineering and Operations, DOT

Richard Dorsey, Chief, Division of Highway Services, DOT

Bruce Johnston, Chief, Division of Transportation Engineering, DOT

Fred Lees, Chief, Management Services, DOT

Brandon Hill, Management Services, DOT

Brady Goldsmith, Budget Analyst, Office of Management and Budget (OMB)

L FY19-24 CIP: Executive revisions and deferred projects

1. Gold Mine Road Bridge (©1-2). The latest production schedule has this bridge completed in
FY20, a year later than in the Executive’s January transmittal. Council staff concurs with the Executive.

2. Park Valley Road Bridge (©3-4). The January transmittal did not include a PDF for this
project, although the production schedule showed that it would not be completed until early FY20.
Therefore, the Council has tentatively approved a project description form (PDF) showing the anticipated
schedule estimated early this year. Since then DOT has re-estimated the schedule. Completion still is
expected in early FY20, but a few months earlier than had been anticipated in February. Council staff
concurs with the Executive.

3. Metropolitan Branch Trail (©5-6). DOT has updated the production schedule, which now
shows completion a bit later in FY21. Council staff concurs with the Executive.

4. Seminary Road Intersection Improvement (©7-8). DOT is slowing down this project by
several months in order that the Lyttonsville Place bridge replacement and this project are not occurring



concurrently. Under the new schedule this project would be completed in late summer/early fall of 2020
rather than in the spring of 2020. Council staff concurs with the Executive.

5. Snouffer School Road (©9-10). The PDF that the Executive transmitted on March 15 reflects
the expenditure schedule changes already approved by the Council. Therefore, no action on this revision
is necessary.

6. Street Tree Preservation (©11-12). The Executive is recommending a $350,000 (-11.7%)
reduction in FY 19 in this level-of-effort project that is funded with Current Revenue. The Executive made
a similar recommendation as part of the FY18 Savings Plan, but the Council rejected it. Council staff
recommends not taking this cut at this time. However, it may be reconsidered as part of the May CIP
Reconciliation.

7. Goshen Road South (©13-14). On March 15 the Executive revised his recommendation to
show a further delay of 3 years. However, on March 19 he concurred with the Committee recommendation
to defer all funding to beyond FY24, except for $300,000 in FY20 to evaluate possible alternatives to the
current project scope. Therefore, no action on this revision is necessary.

8. North County Maintenance Depot (©15-16). This project was created several years ago to
build a new bus depot next to the Montgomery County Correctional Facility in Clarksburg. The project
is closing out; it has $92,000 excess appropriation which can be used to belp close the FY18 CIP funding
gap. The Executive has recommended amending the FY17-22 CIP to show this reduction; the Council’s
public hearing and action on this amendment is scheduled for April 24. Council staff concurs with the
Executive.

9. Funding switches (©17-24). The Executive recommends funding switches in the Resurfacing:
Residential/Rural Roads, Pedestrian Safety Program, Traffic Signal System Modernization, and Traffic
Signals projects to reconcile his proposed spending with available funds. None of these changes would
affect the scope or timing of work.

Council staff does not recommend these particular funding switches. The Council’s CIP
Reconciliation will have its own set of funding switches.

The Committee deferred deliberation on the following projects until now, when more information
was anticipated:

10. Streetlighting (©25-26). This project funds the installation and upgrading of streetlights. The
Executive is recommending adding $18 million—3$9 million each in FY19 and FY20—for a contract with
an energy services company to upgrade the County’s 26,000 streetlights from high-pressure sodium (HPS)
to LED. This investment would be funded with Long Term Financing, to be paid back with energy savings
over time.

DOT has provided more background on the project and the process for approving an Energy
Savings Performance Contract (©27), but as this writing the RFP solicitation has still not been advertised.
Once a contractor is selected, it will conduct an Investment Grade Audit to determine whether the energy



savings will be sufficient to cover the $18 million cost, and even if so, over how many years that would
take. Therefore, the County is far from knowing whether this work will require County funds.

Council staff recommends approving project’s expenditures as proposed by the Executive,
but appropriating only $1,370,000—the amount associated with the basic Streetlighting program.
The additional $18 million should not be appropriated until the information from the Investment Grade
Audit is known, which likely means there will be a supplemental appropriation early in FY19.

11. Goldsboro Road Sidewalk/Bikeway. Facility planning is nearly complete for this combination
sidewalk/bikeway improvement on Goldsboro Road in Bethesda between River Road and MacArthur
Boulevard. In October 2014 the Committee reviewed the first phase of facility planning and recommended
that DOT develop the project with a 5’-wide sidewalk and a one-way cycle track (i.e., separated bike path)
in each direction (©28).

This project would reconstruct this section of Goldsboro Road with two 11°-wide travel lanes, two
one-way 5-6’-wide bike lanes separated from the travel lanes by flex posts, and a 5’-wide sidewalk (©29-
32). The project would cost about $21.1 million and would take about six years to design and build. On
March 8 DOT held a public meeting at Whitman HS about these alternatives, and the community’s
reaction was very positive to the design concept. Council staff has requested that DOT give the Committee
a short overview of the project as currently designed, including more specifics about the public feedback.

Council staff recommends programming this project, with design starting in FY22,
construction starting in FY25, and completion in FY27. The expenditure schedule would be as follows:

Total | Thru FY17 | Est. FY18 | 6-Yr Total FY19 | FyY20 | FY21 | FY22 FY23 FY24 | Beyond
Plan/Design/Sup. 3769 [} 0 1822 4] 0 0 364 930 528 1947
L.and 574 0 Q 574 Q QO 4] 0 0 574 (4]
Site Imps/Util. 1150 0 0 0 0 0 0 0 0 0 1150
Construction 15603 0 ¢ 0 0 0 0 0 0 0 15603
Total 21096 0 0 2396 0 0 0 304 930 1102 18700

12. Facility Planning-Transportation. Councilmember Betliner requested information as to the
cost of facility planning for converting Norfolk Avenue in the Woodmont Triangle of Bethesda into a
shared street, and for an evaluation of converting all or part of the one-way streets in the Bethesda CBD
to two-way operation. DOT estimates the cost of the Norfolk Avenue study to be $590,000 over two
years, and the two-way conversion study to be $330,000 in one year (see the scope of the latter on ©33-
34). Both were proposed by the Greater Bethesda Chamber of Commerce (©35-36). Councilmember
Hucker requested the cost and time-frame of facility planning for a sidewalk along Capital View
Avenue/Metropolitan Avenue between Forest Glen Road and Kensington; DOT estimates this study to
cost $1,040,000 over four years.

These studies should begin in the later years of the CIP, so they do not “jump the queue” of other
studies that have already been programmed. Council staff recommends funding them as follows:

Total | 6-Yr Total FY19 | FY20 | Fy2i | FY22 | FY23 FY24 Beyond 6 Years
Norfolk Avenue 590 590 0 0 0 295 295 0 0
Two-way conversion 330 330 0 0 0 330 0 0 0
Capital View/Metropolitan 1040 650 0 0 0 130 130 390 390
Total 1960 1570 ¢ 0 0 755 425 3% 390




13. White Oak Local Area Transportation Improvement Program. On February 14, 2017 the
Council approved the White Oak Local Area Transportation Improvement Program (LATIP) and its
mitigation payment (©37-39). The concept is that as White Oak builds out, new development would make
these payments to fund the projects listed in the program; this is how each new development would meet
its Local Area Transportation Review (LATR) requirement under the Subdivision Staging Policy. Eileen
Finnegan of the Hillandale Citizens Association testified that the County should begin to program projects
in the FY19-24.

The Council requested DOT to prepare a PDF including funds for a couple of the most pressing
improvements. The source of revenue would be the LATIP mitigation payments, so it would not compete
with other funding in the CIP. DOT suggests that design of the US 29/Industrial Parkway intersection be
funded in FYs22-23, and that design of the US 29/Tech Road intersection be funded in FYs23-24 (©40).

Council staff recommends funding the design of both projects in FYs23-24. The two
intersections are adjacent, and so design should be undertaken concurrently. Also, if left on DOT’s
schedule, the completed design for US 29/Industrial Parkway would lie fallow for at least a year before
construction begins. The expenditures on the PDF should be shown as follows:

Total | Thru FY17 | Est. FY18 | 6-Yr Total | FY19 | FY20 | FY21 ¢ FY22 FY23 | FY24 | Beyond
Plan/Design/Sup. | 1256 89 111 1056 0 0 0 0 528 528 0
Land 0 0 0 0 0 0 0 0 0 574 0
Site Imps/Util. 0 0 0 0 0 0 0 0 ¢ 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Total 1256 89 111 1056 0 0 0 0 518 528 0
Current Revenue 200 29 111 0 0 0 0 0 0 0 0
LATIP Fees 1056 0 0 1056 1] 0 0 0 528 528 0

Furthermore, the name of the CIP project should be changed to White Oak Local Area
Transportation Improvement Program.

1I. Overview of Operating Budget for Transportation

DOT’s Recommended FY 19 budget is $217,259,352, a 1.7% decrease from FY18:

FYI17 Actual  FYI8 Approved  FY19 Recom. % Change FY17-18
Expenditures by fund ‘ . - '
General Fund $56,379,638 $49,809,920 $45,714,082 -8.2%
Leaf Collection Fund $5,581,810 $6,124,584 $6,204,721 +1.3%
Mass Transit Fund $123,704,546 $132,226,957  $137,511,283 +4.0%
Parking District Funds $25,907,262 $27,777,906 $27,829,266 +0.2%
FTEs 1,174.30 1,206.20 1,207.20 +0.1%

The final expenditures in both FY18 and FY 19 will be higher, however, because the General Fund budgets
in those years do not yet include funds from snow removal and storm clearance supplemental
appropriations.



I11. General Fund and Vacuum Leaf Collection Fund

The Executive’s recommendations for the transportation programs in the General Fund and for the
Vacuum Leaf Collection Fund are attached on ©41-53.

A. Vacuum Leaf Collection Fund

This fund pays for two vacuum leaf collections during the late fall/early winter each year. The
Executive’s recommended budget of $6,204,721 reflects an increase of $80,137 (+1.3%). There are no
proposed changes to the current 31.03 workyears allocated to this function. The Executive is
recommending a $4.94 increase to the fee for single-family units (currently, $97.99/unit) and an increase
of $0.22 for multi-family units (currently, $3.86/unit). These charges will be the subject of a public
hearing on April 24. Council staff concurs with the Executive.

B. General Fund

The Operating Budget approved last May for FY18 for the transportation programs in the General
Fund was $49,809,920. For FY19, the Executive recommends total expenditures of $45,714,082 for the
transportation programs in the General Fund, a $4,095,838 (-8.2%) decrease from the FY18 Budget. He
recommends no change to the 457 full-time and 8 part-time positions, which translate to 252.27 full-time
equivalents (FTEs).

The Executive’s recommended changes are on ©51. He is recommending no new major initiatives
for FY19. Other than compensation-related changes, the reductions are noted below. The Committee
should decide whether any (or any part) of the following items should go on the Reconciliation List:

Stump removal program. The Council budgeted $696,000 in FY18 for removal of stumps in the
public right-of-way; the Executive recommends defunding the program in FY19. The cost to remove a
stump varies widely according to its size, but the average cost is $495. The price includes grinding the
stump, taking away the chips generated from the grinding, backfilling with top soil, seeding the area, and
applying straw to prevent erosion. The backlog at the end of FY17 was 7,407; even with the $696,000 in
FY18, DOT estimates the backlog will grow to 8,162 by the end of this year. With no funding in FY 19,
the backlog will grow by another 3,300, to 11,462.

Roadway maintenance. The Executive proposes a $316,854 (-2%) reduction in roadway
maintenance, especially in the types of maintenance that have less impact on public safety: shoulder
repairs and litter pickup.

Raised pavement parking (RPM) program. RPMs supplement painted lane markings and provide
increased positive guidance to motorists during nighttime and wet pavement conditions. They are
effective in reducing traffic accidents, especially at night and in wet weather. RPMs project very slightly
above the road surface and are not covered with water when the road surface is wet. The State Highway
Administration estimates that RPMs reduce accidents at night by 20% and during wet nights by 25%.

The Council budgeted $100,000 for RPMs in FY18; the Executive recommends defunding the
program in FY19. Going back a decade, $100,000 bas been the typical level of annual funding (when
funded), despite inflation. Approximately 40% of the funds are for new installations, and 60% for



maintenance and replacements of existing RPMs. In FY18 the following roads were or are being
addressed: Bast Village Avenue, Shiloh Church Road, Briggs Chaney Road, Whelan Lane, Sam Eig
highway, Crabbs Branch Way, and Travilah Road. A budget of $100,000 would address about 50 lane-

miles of roadway.

Signal timing optimization. The Executive recommends reducing $100,000 for re-setting the
timing of signals to optimize traffic flow. Funds would still be available to re-iime signals in the most
critical corridors, however.

Signs and pavement markings. The Executive recommends reducing the materials expenditures
for traffic signs and pavement markings by $85,500 (-25%). Clearly readable signs, lane markings,
crosswalks, are critical in achieving the traffic, bicyeling, and pedestrian safety goals of Vision Zero.

Preventive maintenance for traffic surveillance cameras and vehicle video detectors. The
Executive recommends a $50,000 (-10%) reduction. As with other areas where reductions are proposed,
DOT would continue to maintain the cameras and detectors at the most critical locations.

Bikeshare Program. There are currently 82 bikeshare stations in operation, including eight that
became operational on April 12 near the White Flint and Twinbrook Metro Stations (see ©54). By the
end of the fiscal year there will be 84 stations, and soon after seven more stations will open in Rock Spring
Park. Two more will open in Gaithersburg at the end of next year, with another 15 on tap for FY20,
including five along the Bethesda Trolley Trail, and 10 as part of the US 29 BRT project. Thus, in a little
over two years from now, there will be 108 bikeshare stations, not including any others that may be built
as conditions of develop transportation mitigation agreements (TMAGs).

The Executive is recommending a $74,872 (-68%) reduction in signing and advertising. DOT
believes that the program has become fairly well known, so the advertising effort can be scaled back.

Traffic studies. The Council has paid close attention to the backlog of traffic study requests. The
chart on ©55 shows that the current backlog (as of April 5) is 210.

Other items. If the Council is interested in adding other funds to the Reconciliation List, it could
consider many of the items in the 2016 Infrastructure Maintenance Task Force Report; the DOT General
Fund items are highlighted on ©56. The main shortfalls are in slurry and crack seal resurfacing (Line 7),
pothole repair and emergency patching (Line 8), tree maintenance (which includes tree planting, Line 11),
and signing and marking (Lines 16 and 17). An item included in last year’s Recongciliation List but not
included in the final budget was $264,000 for the development of complete streets guidelines. The Vision
Zero Action Plan calls for such guidelines to be published by November 2019 (©57).

1Vv. Homeowners Association Road Maintenance Reimbursement NDA

The Executive’s recommendation for this nondepartmental account is $61,051 which is for the
State reimbursement program for private roads; this is the same as the FY18 budget. He recommends no
funding for the program to partially reimburse the Homeowners Associations (HOA) from County
resources (©58).



The “State” program reimburses HOAs for roads eligible to be counted for State Highway User
Revenue; the funds associated with these roads are sent to the County and then passed through to the
HOAs. Most of the 50-odd miles of eligible roads under this program are in Montgomery Village, but
there are a few miles in Olney and Germantown as well.

The “County” program is supposed to reimburse HOAs for eligible roads at roughty the cost that
the County spends to maintain its own toads, subject to the availability of appropriations. However, for
two decades the Council has limited the reimbursement to around $1,000 per eligible mile, a fraction of
the cost of maintaining a County road. For the FY10 budget, the Council reduced the appropriation to
only about $250 per eligible mile, and for FY11 through FY18 the Counci suspended funding for this
program altogether. The Executive recommends extending this suspension through FY'19.

Council staff concurs with the Executive, for now; once the distribution of State Highway
User Revenue is recalculated, there may need to be a minor adjustment. This would be the ninth year
with no funding for the “County” program.

V. Rockville Parking District NDA

The Executive is recommending $415,000 for this non-departmental account, which is $2,800
(+0.7%) more than the $412,200 budgeted for FY18 (©59). This NDA pays for three categories of costs
associated with parking in the Rockville core:

e There is an annual payment in lieu of taxes to share in the overall expenses of the Parking District,
which for FY19 is $135,378, $2,740 higher than the $132,638 budgeted for FY18. This is due to
the slightly higher value assessed to this property.

e There is an annual payment of $180,000 as the County’s share in the repayment of outstanding
debt for the garages in the Parking District. This commitment will continue for the life of the 30-
year bonds issued by the City to fund construction of the garages.

e There is a reimbursement due to the Parking District for revenue lost due to free parking being
provided for County employees in the Rockville Library building. The estimate of revenue that
will be lost in FY19 is $99,600, the same as in FY18.

The sum of these changes would bring the budget to $414,978. The budget request has been rounded to
$415,000. Council staff concurs with the Executive.

V1. Vision Zero NDA

According to the Executive’s Recommended Budget, this NDA “provides for the planning and
implementation of educational, enforcement and engineering efforts to reduce the number of traffic
fatalities to zero.” According to the Vision Zero 2-Year Action Plan (November 2017), most of the efforts
at the county level are to be undertaken by the Departments of Transportation, Police, Fire and Rescue,
and Public Information, as well as CountyStat, M-NCPPC, and the Vision Zero Task Force. This NDA
provides funds that supplement the other related funding pots in departmental budgets, which are both in
the Operating Budget and CIP.



The Executive is recommending $100,000 for the NDA, the same as was budgeted in FY18 (©60).
The recommendation does not include funding for a full-time Vision Zero Coordinator that, according to
the Action Plan, was to be identified by this past January (©61). A coordinator at the Manager III level
would have an annual personnel cost of $135,000; usually when a new position is created, it is budgeted
at 80% in the first year, figuring that the position will not be filled until a few months into the new fiscal
year. Therefore, the cost in FY19 would be $108,000, and $135,000 annually in FY20 and beyond (not
including steps and COLAs).

Instead, Council staff’s understanding is that the Executive intends to assign the function to an
existing Assistant Chief Administrative Officer (ACAO); so, while it would not be a full-time position as
called for in the Action Plan, there would be no additional budgetary cost. The Coordinator, whether an
existing ACAO or a new position, would control the disbursements from this NDA. The Committee
should also note that the Office of the County Executive’s proposed budget also would include $75,000
to supplement the NDA (see page 24-5 of the Recommended Budget).

Since the Office of the County Executive would be controlling both this $75,000 and the $100,000
in the NDA, and since neither assumes any personnel cost, it would be simpler to merely combine all these
funds into the NDA. Another option, should the Council want a full-time Coordinator (and knowing that
the ACAOs seem to be fully occupied with other duties), then the NDA should include $108,000 in
personnel cost and $67,000 in operating expense to supplement the work already budgeted in other parts
of the Operating Budget and CIP.

The Pedestrian, Bicycle, and Traffic Safety Advisory Committee recommends several additions to
the Executive’s budget in support of Vision Zero (©62-65):
e Full-time Vision Zero Coordinator: $100,000-$125,000
» Development of a 10-year plan: $25,000-$50,000
o Data analytics and planning activities: $25,000-$50,000
e Additional funding for community outreach and staff education: $35,000

Council staff recommends shifting the $75,000 in the Office of the County Executive’s
proposed budget into this NDA, and designating $108,000 as personnel cost (for a new full-time
Coordinator) and $67,000 for operating expense to supplement work in other parts of the budget.
(The GO Committee will take up the Office of the County Executive’s budget on April 25.) Council staff
does not recommend adding funds to the Vision Zero budget until the full-time coordinator is hired
and can determine what the next steps should be. The Council could anticipate a supplemental
appropriation request in FY19 to fund the next steps.
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f%% Gold Mine Road Bridge M-0096
2 (PS01302)

Cotegory  Trasporation Date Last Modified garztie
SubCategory Bridges Administering Agency Transporiafion
Planning Area . Cinzy apd Vicinity . _ Statys Firal Desigh Stage

Total
§Years

B . - : Beyond
FYi9 _EY21 | Fy22 Fffz.: FY24 & Years

EXPENDITURE SCHEDULE (soous)

Thiu FY17 ' EstFY18

‘Planning, Design and Supenvision o5 0 1 M T 4 ;0 - - - - -
Land &} = ) - - - - - - - -
.SE‘B'T"PW"E“"‘?“EE“‘;_U&W"—“'_. L. - .o B 2 T - - - LT
‘Comstucton 4543 - S BR 421 286 135 T <

TOTAL EXPENDITURES 6,467 7 1479 4961 3306 1,655 - - . -' -

FUNDING SCHEDULE ($000s)

Federal Aild 3054 ] - ki 1,875 1875. - - - _'_ - -
G.0, Bonds ) 3413 @7 0, 3,086 1431 185 - - - - -

TOTAL FUNDING SOURCES 5467 27 1479 4961 3306 1,655 - - N . -

OPERATING BUDGET IMPACT (s000s)
[m——— | - 5 - % 1 1 1 1
NET IMPACT, _ 5 - i 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA (s000s)

‘Appropriztion FY 19 Request B ] 1188 " Year First Appropriation ] _ _FY13
Appropriation FY 20 Request - Last FY's Cost Esmate 52
‘Cumulative Appropriation 5208
Expendivre / Encumbrances a
Unencumbered Balance 5272

PROJECT DESCRIFTION

“This project provides for the replacement of the existing Gold Mine Road Bridge over Hawlings River and the construction of an §-0" bike path between James
Creek Conat and Chandlee Mill Road. The existing bridge, built in 1958, is 2 one span 30 steel besm with an asphalt flled corrugated metal deck staschure
carying a 15-8" clear roadway with W-beam guardrail o cach Side for a total deck width of 167", The proposed replacement bridge includes  one span 53
prestressed conerete slab beam structore with a 3307 clear roadway width The project mchudes 250" of approach Toadway work at each end of the bridge that
consists of widening and raising the roadway profile by 5" at the bridge. The new bridge will cary 2 lanes of traffic, improve sight distances at the bridge, raise the
bridge elevation to reduce flooding at the oadway, cany all legal vehicles, and provide pedestrian facilities across te rver.

LOCATION ,
The project site is located along Gold Mine Bridge Road over the Hawlings River, It includes a bike path between James Creek Cowt and Chandles Mill Road.

ESTIMATED SCHEDULE
The design of the project fimished in the f211 of 2017. The construction is scheduied to stext in 2018 and be completed in 2020.

COST CHANGE _ )
Cost increase dus to additional stream mainiemanee work required for pack pestmit by the Maryland-National Capital Park and Plaming Cormission.

PROJECT JUSTIFICATION

Thepmoposcdrq:hmmﬁwad{ismymmﬁdcasaﬂ:madwaycmxﬁﬁmﬁxﬁlc&avdingpubﬁammmdgchmpwﬁmmvealedﬂmﬁmm
abutments and wing wells are in fiir condition and the bridge has awﬁgﬁmﬁdimwﬁchismnmﬂedbymewdmdmdbmmb&idgcisamﬂyma
Gmonﬂxhspcdicncydetoaﬂwmzsdmdbumhncwdﬁchvmﬂnyr&ﬁngmbmofﬁebwmlbhidgchﬁmﬁmﬂyobmlﬁm,mu'imtwolamsof
tmﬁcmawmmmmammmmmmmmmmmmwhmwmm&mcsaywmm
foding of the Hawlings River .

OTHER

This project also supports the Countty Executive's Vision Zero inttistive which aims to redace infurics and fatalities on a1l roads.

FISCAL NOTE

e

Gold Mine Road Bridge M-D096 | 2019 CEAmendment-Round1 | 03/1 272018 10:45:10 AM
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'I'hx:costsofbﬁdgeoonsmmiwandconsm:cﬁmmanagﬁnﬂmrﬁsmwmeﬁgibhﬂxmeDpacaﬁFalm‘alAiiThedaﬁgnmﬁxrﬁﬁs project are
covered i the "Bridge Design” project {C1®. No, 505132}

DISCLOSURES
Aped:s‘:rianimpadanalysishasbcmcmlpldadfnrﬂ:dspsoject

COORDINATION

chcxalfﬁgiuwayAdmh:isiraﬁun—FedmlAidBﬁdgcRap : !
Envitonment, Maryland-National Capital Park and Planming Commission, Montgomery County Department of Permitting Services, Utllities, Bridge Design PDF
(CTP 509132)
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ﬁ%_ Park Valley Road Bridge
ey (P501523) :

Category Transportation ‘Date Last Modified TGA2RE
SubCategory Bridges Administering Agency TJranspariation
Planning frea Takoma Park Status Final Design Siage
Reql_.lil'Ed Adegouate Public Faciiity ‘!_s

Fyze | Fvzs| yes | BEvond
= ~ BYears

Totat | ThruFY1T | EstFYiB

EXPENDITURE SCHEDULE (s000s)

Planving, Design and Supenision D 1 N T - - T
Sitalrr_zpmvemen'samuﬁﬁes 4] - N - - - - - - - .
Constucton S L Es Lo 8 BRR e . - - S
TOTAL EXPENDITURES' 3,950, 1 3041 808 813 85 - - - - -
EUNDING SCHEDULE ($000s)
Federal Aid ) - 292 ) - 2912 I - - - - - i
" G.0. Bonds - T 1038 1 123 s08. 313 % - - - - -
TOTAL FUNDING SOURCES 3,850 1 3,041 e08  ®I13 o5 - - - - -
APPROFRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 15 Request . .. - .. L YearFistipproprdin : L. R
" _Appropriation FY 20 Request ] - . Last FY's Cost Esimate ‘3850
Curmuistive Appropriaion S S 330 '
Expendiure / Enclimbrances 1
‘Una-u:mbe_red Balance 39
PROJECT DESCRIFTION

This project provides for the replacernent of the existmg Park Valley Road Bridge over Sligo Creek and realignmment of the nearby existing Shgo Creek Hiker/Biker
Trail, 'IhcrsplaccmsntPaIkValleyRDadBridgeWﬂ}bcaB4 fout single span siply supported prestressed concrete slab bean stchre carrying a 26 feet clear
roadway, & 5 feet 8 inches wide sidewalk on the south side, and m 8 inches wide curb on the north side for atotal clear bridge width of 32 feet 4 inches. An
approximately 85 feot long approach roadway and o approximately 85 feet long sidewalk connector will be reconstruct=d to te the bridge o the existing roadway
and trail, The realignment of the nearby existing hard surface Shigp Creek Fiker/Bikez Trail will include 2 new 12 feet wide 65 foot single span simply supported
prefabricated steel truss pedestrian bridge over Sligo Creck, phus anew 10 foot wide spprocimately 213 feet long hard sirface tril to e the new pedestrian bridge to
the exisfing tra®, phis reconfigovation of the existing substndard mini circle Park Valley Road/Sligo Creek Padkoway intersection o areguiar T-intersection with 2 -
new crosswalk and anew 6 feetwddcreﬁ:g:mecﬁanon?aﬂuralkykuadforﬂmnewtmil A new 5 feet wide, approximatety 150 feet long natrel surface pedestrian
path will be constructsd along the existing hard surface trail. Also, a parking lot will be removed at the northwest of the Park Valley Road Bridge.

LOCATION
The project site s Jocated west the intersection of Park Valley Road and Sligo Creek Parkway in Silver Spring.

CAPACITY
Upen completion, the Average Daily Traffic [ADT] on the Pack Valley Road Bridge will remain wdes 1,100 vehicles per day.

ESTIMATED SCHEDULE

The design fmished in 2018. The constraction s schednled to startin 2018 and be completed in 2020. The schedule is delayed due o requiremenss for Federal
fimding, addiﬁmalstmwoﬂcanddminagemq;ﬁmdﬁn'M—NCP?Cpmﬂcpmﬁf, and WSSC desipn schedule for a water main relocation,

PROJECT JUSTIFICATION ~

The existing Park Valley Road Bridge, tuiltin 1531, is 2 30 feet single span sirachae caymg 220 feet clear roadway and 2 3 feet wide sidewalk on the south side,
for 2 total clear bridge width of 25 feet & inches. The 2013 inspection revealed that the concrete deck and abutments are in very poor condition, This bridge is
considered struchrally daﬁcimt'I'hebﬁdgehaspcmdluadlhrﬁ?sofw,omm.mumlma]igmm:isnaccssmymmhxminpedwﬁm/bicyclcm during
copstruction of the replacement Park Valley Bridge, | pcdsﬁmbkydcsafﬁymdaumﬁbﬂitydﬂnSﬁgn&ed{Ekﬂdb&zmﬂmmcﬁﬁnﬁyofPaﬂg
Valley Rioad, mdm]ﬂnmﬁnﬁﬂhcm?ﬁmmwﬁh@hmﬁmm&hcmﬁgm&d?ﬂmﬁmwﬂiwmﬁcsafd:yandpwidebmmfm
schiool buses and fire-rescoe apperats.

OTHER

Park Valley Road s dmﬁsdasawcmdmymﬁ:hﬁalm&mhﬁx&aﬂms;ﬂ;gmm The mad will be closed and vebicular traffic will be detovred
mmmmfmmﬁmkmmmmmmmthmmm1:Cunsnuaﬁaemw:‘m

Park Valley Road Bridge | 2019 CEAmendmentRound1 | 03/12/2018 1 E’:__.S‘_E:Ot) AM 1
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i mmwmwmmﬁmmwmmmwmmmmmmvmqRoadsﬂdgu
Phase 2: Construct the replacﬁmﬂfﬂ:e‘f‘aﬂc\falley Road Bodge and approach roadway pavement. Pedesthianbicycle acepss will be maintamed through the new
p@dwt::ianandhﬂm:fbﬂcﬂtmﬂ. .

FISCAL NOTE

'Ihccos!sofcmstrucﬁmmdmﬁnmﬁﬁnmmagmﬁiﬁﬁ:cr@lmﬁofﬁumkVaﬂsyRﬂa&Bﬁdgbzﬁdasociamdappmm:hwmkameﬁgiblsﬁ)rupm 80
pacmﬁ?edsralAid.Thc wgdmmmmmmmwmm@md@mmsm Creck Hiker/Biker Trail, including the
nstadsiﬁmbddgc,nWtrailanrimwnﬁg!mﬁmoﬁhci:mmdimmeﬁgﬂﬂcﬁxmmmpmbdﬂalﬁmdsbymmtaﬁmalmaﬁvspmgmm'{hc
commﬁonandconsmcﬂonmamgmuﬁﬁx&nemwmﬁmlsmwmdslﬁmpmhwﬂlbe IODpaca:tGmaalObﬁgaﬁmBmﬂs'

DISCLOSURES
Apadstﬁmlhnpactamlysishasbeﬁloumpldadfmﬁﬁs project.

COORDINATION

Rrdge Design Project CIP 509132, FIEWA - Federat Aid Bridge Replacmngdnabﬂhaﬂon Program, FHWA - Transportafion Altersatives Program, Maryland
State Highway A dministration, Maryland Departmest of the Envigormment, ‘Maryland-Nafional Capital Prak And Planzing Commission, Montgomery County
Department of Penmitting Seqvices . )

Park Valiey Road Bridge | 2018 CEAmendment-Round?! | 03/12/2018 10:56:00 AM ]



i%ﬁ Metropolitan Branch Trail

(P501110)

Category " Transporigon T T A Wodined e -
SubCategory Pedestian Fackies/Bkeways . Administering Agency. | . Transperition
Planming Area _  StverSpigand Vidnly S Btams s feiDesignSge .

Total | - i - .| Beyond
- EYesrs. FY20 7F7Y21 FYZE FY23 | FY2 B Years

Thru FY1;T EstFY18
EXPENDITURE SCHEDULE (suocs)

i, Do and Swpervigon . T2, . ML T o Aen s BT -
o e ervi - i it = g G g
‘Sie Improvements Uit T we R R I - R
Comencion . T e T TR L= - B A -
- TOTAL EXPENDITURES. 20,662 2722, 2,601 4,765 7,584 5990, S T '_";

FUNDING SCHEDULE ($000s)

GO.Bonds L. mee 22 T zeot | spol  17es  TARA 5%, - ¢ -
TOTAL FUNDING SOURCES _20,_5_52':_ 2722 2,601 153390 1,765 7,584 5990 . - - A

OPERATING BUDGET IMPACT (5000s)

Enemgy I R i e = B - -3 .8 B

; NET IMPACT, - . o= -t - 8 8§
APPROPRIATION AND EXPENDITURE DATA (5000s)

Appropriation FY 19 Request T oz YerfistApprpisen oL P

AppropﬁaﬁmFYmReqU}f’f . L L. 7l lestFYsCostBefmate - 1BES3 N

Curnulative Appropriation . R L :

Expendiure / Encurnbrances } D

Uner_mmbered Balance . 15,Q53 )

PROJECT DESCRIFTION

This project provides for the design, land acquisition, utility relocations, 2nd constrction of the 0.6 mwile segment of the trail in Montgomery County betwesn the
end of the existing trail in Tekomsa Park and the: Silver Spring Transit Center. The teail will be designed to be B fect fo 12 feet in width. The copstruction. will be
performed in three phases: the initial phase will constract fhe trail segment along Feuton Street 2nd King Street: the second phase will extend the trail o Georgia
Avenue; the final phase will construct a new bridge over Georgia Avenie and exctend the fril to Ripley Street. The design for the second phese will iochide a grade-
scparated crossing of Burlington Avene, the naxrowing of Selim Road, and the construction of retaning wealls, Two sections of the trail north of the B&O train
station will be constructed by a developer duing the developrent of the new Progress Place and the redevelopiment of the existing Progress Place sites. This
project’s scope of work inchudes comnecting the two developer instalied trail segments and widening the existmg section at Ripley Steeet.

ESTIMATED SCHEDULE

Phase I final design and land aoquiﬁtimvﬁilbccompletcdinFYIB_ Phase T construction began in FY 16 and is to be completed in FY18. Phase T utility
relocations will be completed in FY19. Phases T andt 1] construction will begm i FY20 and be completed in FY21.

COST CHANGE

wmmmmm@umm&m@mmmmm@zﬂymm Staie: Highway Adrministration requirermets.
Tbeoosthmwsmmpmﬁaﬂyoﬁsctbylawnlandandw]ﬁym )

PROJECT JUSTIFICATION

Th:MetrupoﬁmBranrhTrailismbepmtofalmgus}smnof&zﬂsmmblcmn-momdmdmd arpund the Washingtom region. The overall goal for these trails
istoa-cainabicycicbdtwayﬂ:atlinichnionSmﬁman{!ﬂa:MaﬂinWasbingmn,D.C.mTakomaPmk, Silver Spring, mad Bethesda in Maryland. The trail will
serve pedestrians, bicyclists, jogzers, andskzinrs,andwﬁlbeAmaimswthimhﬂhiﬁActofl%O(ADA} accessible. Plans & Stdies: 2000 Siiver Spring
CamaIBujnssIXsuidSethlmDinbﬂiﬁmAaoflwﬁ(ADA)am'bh.Hm&Smdis:SﬂvaSpinngmlBusﬁmsDistﬁaSmPlan

OTHER B
Thci:ﬁﬁald:signforﬁ::pmjwtwasﬁmdcdﬂnwghfadﬁtyming:'&mspmmﬁm((ﬂP#SUQET}ThcmpmﬁWmﬂaﬁﬂmeﬁMyappmwdFYl}lS
: ﬂignmmmamgjamme,wﬁmpumammgm,mmmammmmmmmmm
qummmmmmommmmmmhmmqﬁﬁaﬁmmmminmizzmmm
surroumding gpu-opatymThispmjccialsosq:pmsmchmtyExmmw' s Vision Zero inifiative which sims t rednee injuries and fatalities on all roads.

Metropolitan Branch Trail | 2012 CEAmendment-Round1 | 03/12/2018 05:41:44 PM 1
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DISCLOSURES
A pedestrian fmopact analysts bz bem completed for this project.
COORDINATION

WashingderopoﬁfﬂnAImesitAnﬁmﬁiy, CSX—Trms;‘)cnaﬁm,MaryiandStatefﬁghwayAdministmﬁm, Montpomery College, Maryland Historical
Tmst,?m'plcljncf‘rcjwt,Marylznd-NaﬁunﬁCapﬁalPaﬂ:mdthingComnﬁssiun,MmtgumﬂymeDq:de&dﬂldeumm Services . Special
Capital Projects Legislation wes enacted on June 73, 2015 and signed into law an July 6, 2015 (Bl No. 29-15).

Metropolitan Branch Trail | 2019 CEAmendment-Roundi | 03/12/2018 05:41:44 PM
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*5%?%  Seminary Road Intersection lmprovement -

{2y (P501307) g

Catogory | Transporaon o | bate Last Modified T s
SubCategery "’ Roads i ’ Administering Agency Transportafion
Planning Aren | SerSprgavenly .. SRS . PiinnayDesgnStage |

evis | Evzo | Ev2i | Fyzz | Fyes | Pz - Beyond
R ~ N - GYgars

EXPENDITURE SCHEDULE (50005

“Planning, Design and Supervision . 1663 G N . ?Ea.i.h.,;.Ti__._ R S
P = R L - - - S
Ste Inprvements and Uiies AT T Cam we ;O - -
Cosiucion AR L ST e T S U
TOTAL EXPENDITURES  7.258° s24i 325 6309 _ BBY_ 4,140 1,500, - -
7 FUNDING SCHEDULE ($000s})
‘GO.Bonds e L= L B R -
Intergovernmenial o L 5 -, - = - I A - T
TOTAL FUNDING souRrcEs’ 7,258 24 225. §309 669 4140 T S
OPERATING BUDGET IMPACT (snoos)
NE!‘EMPAFTE . _ . a - - i1 1 +
APPROPRIATION AND EXPENDITURE DATA (5000s5)
Appropfison FY 19Request . L * YearFirst Appropriafion . . FY15
Appropration FY 20 Reguest . =i LestPYsCostEstimate . o Tz
‘Cumuative Appropiatn L ST
Unencumbered Baiance 5037 .

PROJECT DESCRIPTION

This project provides for the design, land acquisition, aud Consirn jon of ant approximate 400-foot segament of Serninary Road between the Brookville
Ropad/Seminary Place znd Linden I sot/Second Aveme intersections on anew aligroeut, reconstruction of 650 feet of Serpmary Place from Semisary Road to 450
feet tast of Riley Place with a vertical aligrmext revision at Riley Place; increasing the Linden Lape curb lane widths alopg the 250 foot section between Brookville
~ Road and Second Avermse {0 pmvidztwu 15-foot shared-use lanes to accommndate bicyelists; and reconstraction of the 250 foot segrnent of Brookvilie Road

between Linden Lane and Semipary Road Serninsry Road will bea closed-section madway with two 15-foot shared-mse lanes, sidewalks, and will have anxitizry
turn lanes at the Brookville Road/Semisary Place and Linden Lane/Second Averme intersections. Semirary Place will be 2 closed section roadway with two 15-foot
chared-use lanes and a sidewalk along the northern side. Brookville Road will be 2 closed-section roadway with one sonthbound 16-foot shared-use tape, sidewalks,
and a parking tane on the westera side. The project amenities inchude street lights, landscaping, aod stormwater management

CAPACITY
TmsmnaryRoadAvmchzﬂmifﬁc(ADT)mhmﬁrywmmms11,300. '

ESTIMATED SCHEDULE

Fipal design began in Summner 2015, Constraction will start in FY20 and be comp!etcbyFYZl.Omywdclaydmumplcﬁmconstmﬁonwmwm
require a detour through this mtersection. '

PROJECT JUSTIFICATION

"T'his project wall a'mpﬁﬁvdﬁdcmuvmmandimpmvctaﬁic congsﬁmbycﬁnﬁnaﬁngﬂacSunimyRoad“swecp“betmermkviﬂcRmdmdSmnd
Ammmmmmmmmwmummmmmmm abignment revision af Riley Place will increase
itersection ﬁgnﬁmmmufmwofsmmmmmmmm Second Avenue is recommended i fhe
2000 North and West Silver SpuingMamPianandﬂ:le?.DOS CmmywichﬁmmysFmdimalesuleFmﬂhythhg-PhaseImdymmpldndh
FY05 and Phase Tm FY11.

FISCAL NOTE

wmmﬂlmmmmﬁnwmmsmmmcmm (Wmmiﬂ:cwmwmrdomﬁmms& The project schedule
is adiusted for fiscal capacity.

Seminary Road Intersection Improvemnent | 20123 CEAmendment-Round1 | 03/12/2018 05:41:13 PM 1



DISCLOSURES
COORDINATION
‘Washington Suburban Sanitery
S

Commission, Department uf Peating Services, Pepe, Verizmm, Washingion Gas, Maryland-National Capit] Park and Plerming

Roundi | 03/12/2018 05:41:13 PM
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w\% Snouffer School Road |
&Y (P501109)
|
Category Transportafion Date Last Modified oahoe T
SubCategery Roads Administering Agency Transportafion i
Planiing Avea GatherspugesdVigily . Stalus . Final Design Stage . :
Tetal | ThuFYIT Beyond
- _ GYears
EXPENDITURE SCHEDULE :s000s)
Planning, Design and Supervision 4082 - - ‘:
Lamd 3726 302 134 - - - - o - - )
Site improvements and Utifies _2ms m <o s s - - - - - l
Conssucion . e im0 ez s 4L AR - s L s E
TOTAL EXPEMDITURES 23,710 9378 2,834 11,398 6,407 4,901, - - - - R ;
FUNDING SCHEDULE ($000s)
G.0. Bands 17,160 5088 B74- 11208 6457 4801 - - - - '
impact Tax 5300 4290 1010, - - - - - - - - :
lntagwaﬂmeﬂfal 7 ,..1'3(] ] L 1,50 - - - - - - - -
TOTAL FUNDING SOURCES __;3,710' 9,378 2,934 11398 BAST 4801 - - o e -
OPERATING BUDGET IMPACT (5000s)
Maitenance ) ) ) 5 .- 1 1 1 .1
NET IMPACT 5 - 4 1 4 1 1
APPROPRIATION AND EXPENDITURE DATA (soc0s)
Rppropriation FY 19 Request - Year First Appropriation Fril
Appropriation FY 20 Reguest _ o - Last FY's Cost Estimate " AT
Curmuletve Appropriafion B 23710
Expendizre / Encumbrances 22,050
Unencumbered Balance B! 550

E Project Description

This project provides for the design, lzod acquisition, and consiraction af 5,850 lmear feet of roadway widening along Snouffer School Read between Sweet
Autimnn Drive and Centerway Road The roadway’s typical section consists of two through lanes in cach direction, 2 continuovs coater amm lane and 5.5-foot hike
James in cach direction with an eight-foot shared use path on the north side and = five-foct sidewalk an the south side within a 90" rightof-way. The typical section
was previously approved by the Cowneil's Transportation, Infrastructre, Energy and Enviromment Committee. The project will require approximetely 1,44 acres of

"iznd acquisition and will include steect lights, storm drainage, stormwater management, and landscaping, Utility relocations include water, sewer, gas, and Pepco

atiliy poles. The Maryland State Highway Adwinistration's (SHA) MD 124 (Woodfield Road) Phese I project will widen the approximately 900 linear-foot
segment on Snouffer School Road between Sweet vtz Dreive and Woodfield Read. The County's Smart Growth Tnitiztive site at the Webb Tract includes the
Montgomery County Public Schools (MCPS) Food Distrbution Facility and the Public Safety Training Acaderay relocation. The Spouffer School Road North
project (CIF #501109) wilk widen the: 3,400 tinear foot segment of Snouffer School Road between Centerway Road and Ridge Heights Drive to provide improved
access tu fhe planned muiti-agency service park at the Webb Tract

! Capacity
“Ihe projecind Average Daily Traffic (ADT) for 2025 i 30250.

H Estimated Schedule
Final design was completed i FY16 and land ecquisition was compieted m FY 18, Copstmetion began in FY16 and will be campleted in FY20,

I Project Justification .
ThcAhpmkProjchmofﬂncGaithamnngnﬁyHmthmufﬂxOmmismcpericuch:gmpidngﬂln&&plansformwuﬂiom,shops,rcsidmﬁal
mmnﬁﬁas.mmmmmsmsmdmmmmmkmmmmﬁsmmmm&dmmmmdm
This project meets the recormmendiations ofmmmmmwmmﬁg.mdﬁnmmcmﬁwofa@mmmmmmn
mmmmwm&mmmmmmmmmmmmmmﬁmwﬂymw
bicycle and pedestrian faclities, Th:Dcpmﬁomestﬁxﬁm(DOT)mmm?am‘ﬁtyﬂmﬁngﬁasﬂshﬂyinﬁ%.ﬁcﬂﬁymmnm
completed in FYO8 in Faciiity Planning Transportation Project (CTP #506337).

Snouffer School Road | 2016 CEAmendment-Round1 | 03/1 0/2018 03:23:52 PM 1
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l Fiscal Note )
Iutagovmamlmmr@rwﬂ:eWaﬁmgkm Sburben Sanitary Cormrnission’s (WSSC)shm'eofwaiﬂ'andsewerrdocaﬁoncosi&

l Disclosures

l Coordination
Washmgt}nSubmbanSaniimyCmnﬁsimDepaMﬂomeﬁﬁngSaﬁmPepmVﬁmWashﬁgmGagD@mﬁGmaﬂsmSpedal
Capital Projects Legislation was enacted on fune 23, 2015 and sioned oo lw on Tuly 6, 2015 (Bill No. 28-15).

Snouffer School Road | 2019 CEAmendment-Round1 | 03/10/2018 03:23:52 PM
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5‘@%‘% Street Tree Preservation

%g%i,?"f (P500700)

Pranying, Desgnand Stpendsion_ | 3881 T el 280 A0 !

Camgtucion -1 L 28 Bl 15008 2250, E
{Other =1 A, - - - - f _ E
. o . - L et F A I e ‘,: . - . R B T
o . TOTAL EXPENDITURES! 43,050, - 24,728 . - 36711 17,650~ 26500 3,000 3,000} - 3,000 . 3,080 3000 - ;-]

FUNDING SCHEDULE {$000s)

jand Sale I . T il T T . " -
‘;cme_:ﬁngvenuagene,ar R VT T g T 1A e - isyy 241 3000 -] aow] " 3pos] 3,000 SRR
‘Recardafion Tax Premium (MCG) P e ags 24m; o tadt 3, E +4 - - -t

v TOTAL FUNDING SOURCES! 43,050 . 2779 .- 3BTY 17,650 ©2g50 3,000 -3,000) 3,000} - 3,000 3,000 -

APPROPRIATION AND EXPENDITURE DATA, (5000s)

2 650 ! Year First Appropriation Yo7
a0 T ) Dt Py Cos Edtate L o 8 A

o

g Project Description -

This project provides for the presexvation of street frees ﬁ:unughproadivcpnmingﬁmlwﬂlmhmhamdous sitnations o pedestrizns and motorists, belp reducs '

power outages m the Cmmty,pmvcm:hmlmmdlongcmyofmdmmmpaWdMEgcmmﬁomtmdehﬁ during storms, eorrect struchral
‘ribatances/idefects that canse future hazrdous Stations and that shorten the lifespan of the trees, smprove aesthetics and adjacent property valves, tmprove sight

dismforincrmscdgfdy,andpxmdd:clmmﬁnmm

lights fora safer exvironment. Proactive pruning will prevent premzie defterioration, decrease habikity,

m&mmdmagzpomandmmeappmmdmhmmcmdiﬁmofmﬁm

I Cost Change

Cost increase reflects FY'18 savings plen dedisions, and reduction of $350,000 due to opaating budget constramts.

B Project Justification

To Y97, the County eliminated the Sburhar: Distriet Tax and expanded its sﬁnﬁtecmaintmanccpmgtmﬁnmﬁnc ol Subirban District t inchude the eatire
Coumy.T}:cstmttwpcpulaﬁnnhasmwinmﬂsdiﬁumancsﬁmatndmﬁ,DOﬂmabmﬁS{)0,000mSinc:ﬂxatﬁmc,onlypnmjnginr:acﬁcnto .
mgmcy/sgfdycmcmshasbempmﬁdadAstedmhmahfcmpadamyoféﬂymmd,unduammtocmdiﬁcns,amjoﬁtyofsu-cﬁtmwﬂlnmmﬁvc
myp(mingmﬂcm'ahamdomﬁ'maﬁmommiﬁdmfcydizlpmﬁnglmdsmhmscdsmmdmgeanddmupmsts,ﬂght—of—wayobslmcﬁonandszfr.ty_
hezards to pedestrans andmomsts,pmmmrcdcaﬂmnddmyﬁ-mndxsmsc, weakening of struchal integrity, increased public security risks, and increased Hability

enhancements tha;mﬁmﬂ:chardedgmofblﬂdingsmdpammmmm mhmmnﬂ&minganmofvmdrbmcpomﬁmis,mducﬁm in the wwhan '

mw&amﬂofmqm_mmwmgammmmmc

Dwversight (Repost #2004-8 —S@MMM&TMMWMWP@WWMCM&M@TMM
{(November, 1995)) Studies have sherwn that healftry trees provide ég:ﬁﬁmﬁqummdmergygvbgs.Wmt&wmdbmlebwzbwﬁngmsbby 1020
pe:rcmt,and_smnmﬂshaﬂcmlow:mnlmgwﬁsby ISBSSpacaJt.Evayﬁm'ﬂ:atisp}amgdandmainiahodsaves'Slﬁbmgycostsye:yw.inaddﬁim,a
healftry sfreet tree canopy captures the first lﬁindmfrainﬁﬂmiudngmcncaiirsmmwztu'mmgmﬁdﬁﬁm

I. Bisclosures
I. Coordination

Wﬁmmmmmcmmmmmwammmmwmm

Strost Troe Preservaion | 2018 CEAmendment-Round1 | 03/10/2018 63:00:53 PM C_/y
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Goshen Road South
(P501107}

Category " T ransportation _ Gate Last Modified T T v
SubCategory . Roads - . Administering Agency Transpertzfion
Planning Aren_ _ - _ _GatestuymdVialy . SGRE _ PrefminayDesignStage .
. N Beyond
EXPENDITURE SCHEDULE (5000s)
‘Plarriog Desian and Spervson ;16688 G ESE N
lad L Lo Mmoo B 5, 4T - T LT 1805 4304 1185 BB
‘sie oprovemanis and Uiies TSI R S D S U P U S
comsruaion T s T ST e e
Other B LB e T B Ty S T
' TOTAL EXPENRITURES. 168,036 BE0B 1,210 5,367 - y - 2,080° 1434 1,377, 154867
FUNDING SCHEDULE {$000s)

.G.0. Bonds b AseAm | 2837 ja00 53T o T <oRpsD: 14 BT 18T
wnpad Tax - N o T T SO S
Intergovemmentzt CLTE T - L e s

 TOTAL FUNDING SOURCES 168,035 6,598 1210 5361 7 T Sl 1434, 1877 154,867

AFPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriaton FY 18 Request . . .. . Year First Appropriafion - LA
Appsopriaion FY 20 Request o " {ast FY's Cost Estmaie _ o lrazAeT
Curnuiative Appropiiation T -
Expenmm'EIEna.mb_ﬂmcE ) 7075
PROJECT DESCRIFTION

This project provides for the design, land acquisition, utibity reloations, 2nd copstruction of roadway Improvemenis along Goshen Roed from south of Girard Street
to 3,000 feet North of Warfield Road, a distance of approxirsately 3.5 riles. The improvements will widen Goshea Road from the existing two-lane open section 1
a forr-lane divided, closed section roadway using 12-foot inside lanes, 1-foot outside Inses, 18-foot median, and five foot on-road bike lanes. A five-foot conerete
sidewalk and am eight-foot bifumoinous shared se path slong the cast and west side of the road, respectively, are also proposcd along with storm drain
improvements, strest ighting and landscaping. The project also entafls constrction of approximately 6,000 lmear feet of Tetaining wail

CAPACITY .
The Average Daily Traffic (ADT) onGoshmRoadﬁxthcyuaIZOZSisfmecash:dtnbcameZ&OOO.

_ESTIMATEB SCHEDULE
Final Design is underway and will conchude in Fall 2017. Property Acquisition begen FY 18. Utility relocations and construction will start n Y23,

cOST CHANGE

Cost incease due to updated, final design wnsm:cﬁmwstm@cxﬁﬂﬁyrdomﬁmwsfs,andd&signmssfmmﬁdpawdr&appﬁwﬁm for certain permits that will
expiTe.

PROJECT JUSTIFICATION
mwkammmmmmmmmmmﬁym@mmmﬁcm (year 2025), 2ll
intersections alongGoshmRoﬁwﬂlopmaanmawspmbhlwdafmifﬂxmdmhs in s cirent condition. The propesed project will provide
mmﬁmddmmmoﬂmymm,mﬁeﬁmm of transportation, emdd will sigrificsntly improve pedesician safety by

constracting & sidewalk and 2 hileerfoker pafis The Gaithersbarg Vicimity Master Plan (Japuary 1985; Amended May 1988; Amended Tuly 1990) iderttifies Goshen
Roﬁasamajurhighways}a:tcdhhnpmmmtm%m
FISCAL NOTE

wammmammwmm&msmﬁm Commission (WSSC) for its agmﬂsharcofmandsamrdnuﬁwmsm.
DISGLOSURES )
Ap@mmﬁdmﬂyﬂshﬂmmﬁﬁfmmmm

Goshen Road South | 2019 CEAmendment-Round1 | 03/12/2018 05:48:52 PM 1
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COORDINATION
Waryland-Natioml Capital Park apd Plemning Commission, Maryland State Highway Administration, Utility Companies, Department of Permitting Sexvices,
City of Gaithemburg, Facility Piarming: Transportation (CIP $#509337); Special Cap&IalejedsI:gislaﬁunwﬂ]bc;mposedbyiﬁc County Executive.

s -

7 .
[
R\

Ex
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% North County Maintenance Depot
S8/ (p500522)

Category Epview " Date Loot Modified oae T
SubCaiegory Highway Mairtenance Administering Agency General Services
Planning Area GeremownandVirfy - St&tes.
Total-| Thrufvir | EstEvis | 1o
8Years
EXPENDITURE SCHEDULE (sooos)

Pranring, Design and Suparvision 1. 238 EE R T U D T R
: TOTAL EXPENDITURES 15,995 15,995° -. - - - - - A
FUNDING SCHEDULE ($000s)

GO.Bords . .. ..h. BB BT - .t T LTheoT et - - -
PAYGO L U S e ST S S - . ST =

TOTAL FUNDING SOURCES 15,995 15,985 - - - - . S, Ll

APPROPRIATION AND EXPENDITURE DATA ($000s)

‘Appropriation FY 13 Refuest .- T e YearPetAppmpision FY0s N
‘Expendiure Encumbrances R,

Unencumbersd Batancs - S

PROJECT DESCRIPTION

This project will provide for the plarming, design, and construction of Phase 1 of a new North County Depot for the Departrments of Transportation and General
SaviccsIheﬁacilitywﬂlsa'vtasamgingopmﬁom,mdmainmmcmﬁzandwﬂmumodatmephmedﬂm“gmwﬁofﬂmComrty‘stra:nsitﬂedPhasc
1 of the pew Norts County facility will accommodate 120 new buses, provide for their maintenance and house the departments’ operafional and admmistrative stafi.
The facility will cornplement the existing County bus maintesance faciliies at Brooloville in Siiver Spring and Crabbs Bramch Way in Rockville. This project wall
be designed to allow fulre expansion of the facility o acconmmodate 250 new buses and almost 90 piecss of hezrvy duty vehicles and equipment.

ESTIMATED SCHEDULE

Becanse of concerns raised by the environmental commmmity the project is delayed to provide the Cownty with additional time to review the impacts related o the
propased sits of the am;pmjcdandmmrd:ﬂwmstandfmmbﬂityofm}amﬁngﬂﬁspmjedm an zlterpative site. Staff is carently evahuating other sites
ﬁ:ggtﬁ“bdbyMaryland—NaﬁcnalCapiﬁPmkandPlzmﬁngConmissionshfﬁ

COST CHANGE

PROJECT JUSTIFICATION

The Covmty proposes to double tragsit riderstip on the Ride-On system hy 2020. This will require the addition of 2 new bus maintenance faclity as the existing
ﬁcﬁ&mgﬁ%ﬂiﬁrmmmmpm,hmﬁiﬁm, amﬁg}rwaymah@mmd@otknwdﬁhﬁcﬁﬂmwmymmbmm@mw

idents TRE i depot will relocate a portion of existng Crabbs Branch Way (Gaithersburg West) and Poolesville ighway operations to the North Commty
Maint=nance Depot.
OTHER

ThcdsigndmcmojcdwﬂmmpbwﬂhmbspmﬂoﬂmspwmﬁmﬁmmmimsmmdAmu'imnswiﬂlDiwbiﬁﬁsAct(ADA)
mmmﬁmmgﬂwmﬂmmmdmaﬁvcmkmmm@wmmmSpecialCapiBiijedsLegislaﬁonwﬂlbe
pmposedbyﬂ:eCoumyExnmﬁwmm:ﬂniz:thistject

EISCAL NOTE

DISCLOSURES

Ammmﬂyﬁsﬂmmmmmmm
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COORDINATION
Maryland-Nations Capital Park :md Planning Comenission, Department of Environmental Protectiom, Department of Transportation, Depastinent of General
Services, Departmert of Techmology Services, Departrpent of Permitting Services, Washington Suburben Senitary Corrurission, Up-comnty Regional Services
Cemter, Washington Gas, Alleghesy Power, State Highwey Administation, Special Capital Projects Eegislation [Bill No. 10-06] was adopted by Council May 25,

2006,
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(P500511)

Resurfacing: ResidentiallRural Roads

“Caiegery | trensporiation B Date Last Modifis 30HB

SubCategory Highway Maintanance Administering Agency ) Transpartation

Planning Area . Cowte o status o lee e . Ongoing -
. ) Beyund_:

EXPENDITURE SCHEDULE (s0005)

‘Plarning, Design and Supervision_____.. . e % 7O T T .S,

‘Construclion _. teman 0154, 13 Ae8GE | BEOD. _Bo80 GO0 _5Z0 BSI3  BEW -

O e B S T T

: TOTAL EXPENDITURES, 78,788 194,780 20,576 54000 40,000 8000; 8000 2,000, 10,0000 10,000 -

FUNDING SCHEDULE {$000s}

‘GOBonds ... .. i Cimgry | WEsd | LIS, s4p, 1000y 8000, BO00. 8OO0 0000 10000, -

‘Cur i Revenue: Genersl 19 e 153 - = - - - - _

PRYGO . ) ) 181 w7 St LT T : - - N

:_Rem‘d?_ﬁ_"“fra"?"?m‘“m.(’“‘“%).. LB -~ 2 S A S S oot - -

' TOTAL FUNDING SOURCES, 176,765 101,790 20978 _34,000; 10,000 _8,000, 8,000, 8,000 40,000, 10,000 -

APPROPRIATION AND EXPENDITURE DATA (30005}

'Appropriation FY 19 Request 0000 . YearFirst Appropriaion B FY0S ;
ppropriation FY 20 Request 8000 Last FY's Cost Estimate " has7es :
‘Curiative Appropriion ' |2 o ' )
E;éaendihﬂf&mnbranua_ } B _'1_12,247_ ]

Unenarnbered Sabce s

ﬁ Project Description .

8 cost Change

Cost increase. due to the addition of FY23-24 to this ongoing level of effort projectas

i Project Justification

In FY09, the Department of Transportation instituted a COREMPOTALY pavement Imanegemest Systa. This

cﬁs&msdmsofpavanminccmbinaﬁmwiﬂnancwhotrrﬁx
£ this work wilj be performed by the County in-house paving Gew.

surveys. The surveys note the type, tevel, and extent of residential pavement deterioration combined with average
types of repair strategies needed, and associated repair cost, s wel! as the overall Pavement Condition

mfmmaﬁoniswaimmlcu]aicspedﬁcpavmmiraﬁngs,
Ind:x(PCI)oﬁhemth-erssidmﬁainetvmskThcsjstcmdmpmﬁdesfmbudgﬁupﬁmﬁzﬁmmdmwmmmdmgammmfmawsmaﬁc@pmachb

maintainng a healthy residenitial pavement imrventory.
] other

This project provides for the permanest paching and resarfaciog of nural and residential roadways using ciwable bot
mtegrity to the aging rural andmsidmﬁa&madwayinﬁ-asmmnTheCmmtymaiﬁmins aco
Preventative mamtrnance mchudes fil-depth patching of
Z-inches depending on the levels of obstxved distress. A portion O

mbined total of 4,244 lae-

well as a 58.0 million increase in FY 19,

system provides for systematic physical condition
daily traffic and other nsage charactenstics, This

'I'hcdmgnandplannmgs:ages, %wﬂumjﬁmﬁ@m@mhw&&&WﬂmﬂﬁmmmSmw

AdnﬁmstraﬁonMHA)MMWUMT@GC@MWW}WMM&SWWMTMOE@

{AASHTO), and American with Disabilitics Act (ADA) Rupalfresi

mhﬁhﬂbyﬁcSﬁh}ﬁghWﬂAﬁnﬁﬁsﬁﬁm[SH&lMWisupdaﬂdmmﬂy.

I Fiscal Note

Mmmim_isﬁncanmaloostmqnﬁmdmmaimﬁnﬁm mmthmnﬁyﬁﬁchMCondiﬁmlndexo%ﬁonmsid&ﬂial and el roeds, Related CIP projects

incinde Perprement Patching: ResidentialRural Roads (MNo. 501106) and Resideptial and Rural Road Rebabilitation (No. 500914). nFY17, a Special

Appropriation of $8.0 aillion ($6.5 miltion in Cumment Reveane and $1.5 mdllion in G.O. Bonds) weas appmvvdforﬁxispmjcd.lnFYI'], a Supplemental
Appropriztion of $4.302 million in G.0. Bonds wes approved for s project. Funding Switch

offeetting recoction n Carrent Reveme.

' Disclosures

mix asphalt to restore long-term structumal
rniles of rural and residential roads.
asphalt wearmg surface of l-inchto

with the Stete frventory of road milezge

inFY'lStnaddS?_ZﬂMianrdafmnTquhmwiﬁan
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. Coordination
‘Washingto: Suburban Sanitary Commission, ‘Washingion Gas Light Compeny, FEPCO, Cable TV, Vierizon, United Stafes Postal Service.
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, % Pedesfrian Safety Program
Wy (PS0G333)

B N

Category Transpartation Date Last Modified 03218
SubCategory Trafic improvemens Administering Agency - Transpartafion
Planning Ares Courywide Status ’ B Onging
Total | THuFYIT | EstFYB Total | npegg | Fya | Fyzr | By
! = l o BYears -} I ) es

EXPENDITURE SCHEDULE (s000s)

Planning, Design ang Supervision a0 e - ww _av Zv s #:
Site Improvernents and Utiiies ] 5B A4S L iy e w ow m 2@ ® -
SIS e we 3w Wi B 1S8R 1m0 2m -
o ST T

TOTAL EXPENDITURES 20512 13077 335 13200° 2000 2000 2000 2000 2500 2600 -

FUNDING SCHEDULE ($000s)

G.D. Bonds o YA 4678 s, P R R E T I N R e I e -
- Cuent Revenue: General 10716 5516 - 5100 g0 By BSD 50 850 &0 oL
PAYGD 2782 2782 - - - - - - - - .
Recordation Tax Premium {MCG) 2208 .o 2208 - - - - - - - -
State Aid - - - - - LT LT - - -
TOTAL FUNDING SOURCES 29,512 13,177 3135 13,200 2,000 2000 2000 2,000 2,500 2,600 -
APPRCPRIATION AND EXPENDITURE DATA ($000s)

Appr\z;.)rir?'t_ion FY 19 Requns‘i ] _ 200 ) Year First Appropri_aﬁpn - ) Fyo3
Appropriation FY 20 Request 2000 Last FY's Cost Estimate _ . mm
Cun-rulaiwe Appropriation 16312

Expenditure { Encumbrances 13,888

Unericumberad Balance 2324

PROJECT DESCRIPTION

This project provides for the review and apalysis of existing physical struchues and taffc controls i order to make modifications airmed at itaproving safety and
mfrastructure for pedestrians and bicycles. This project provides for the construction of physical stmetures and/or insteliation of traffic control devices which include,
Tt are not limited fo: new crosswalks; pedestrian refuge islands; sidewalks; bus pull-off areas; fencing to charmel pedestrians to safer crossing locations; bicycle
signings end markings; relocating, addmg, or eliminating bus stops; zccessible pedestrian stgnals {countdown)} or waming beacors; irnproving signage, e The
improvements wilt be made in compliance with the requirements of the Americans with Disabilities Act (ADA). This project is data driven and supparts the
constraction of improvernents at and around schools idensified in the Safe Routes 1o School program. The project alse inchudes pesforming pedestrian safety audits at
High Incidence Areas and implernenting identified physical improvements, edncation and oufreach.

COST CHANGE

Funding added each year 1 address pedesirian safety inprovements assocated with Vision Zero and Jarger capital projects identified through Safe Routes to School
programs. Allso increased due to the addition of FY23 and FY24 o this ongoing level-of-cffort project. : :

PROJECT JUSTIFICATION

The County Fxecutive's Blue Ribbon Panel on Pedesirian Safety identified the nesd to improve the walkability along Montgomery County soadways and; in
particular, in the Ceatral Business Districts {CBD) where there is a high concenfration of pedestrians and tnass transit idership. The Tmprovements proposed under
ﬁ::is;nujectwillmhmmﬁmaﬁmmemmmsﬁgmmmmemﬂymmﬁlmﬂfmpMmﬁchhhmnﬁllmcmrage
mmmmmﬁmmWBMMmmmRofpﬁsﬁmwﬁyMbmmmcunmforpedm-izus,cycﬁsts,
moforists, and public oﬁdal&Toad&mﬁkksm&chﬂyExwﬁv:‘sPﬂsﬁmSafﬁyhhiaﬁwhﬁdwdmadmﬁagiﬁ and goals to make our streets
swalkeble #nd pedestrian fiendty. This project is inteded to suppart the strategies for enbncing pedestian safety by piloting new and innovefive techriques for
fmproving traffic cortrol d:viccmﬁmWMﬁmmﬁs&mﬂq@VﬁmsﬂﬁmﬁerﬂhmmmﬁaWﬂm
mpbasismpcdnsirizumﬁymdtaﬁcdmﬂaﬁmAsmdydMMMmﬂmyﬁanmhmh{SaﬁRmmumgam)w completed in FY05.
Tis stndy identified needs mdgﬂiﬁmds&ooh@ﬂm&nwdﬁrﬁmmﬂmaﬂdm&ﬁmﬂa&mmﬂpﬁﬁMmmbﬁim

OTHER

Thispmjactisﬂmﬁﬁmﬂ&&h&@wﬁga@of&h&hm@@n@n@ng%mﬁm@hﬂm&wﬁﬁhmofﬁe
mmmdmshchdadmﬁ:eﬁmimaRibmemdeadstjmdemﬁ;SafdychmtAdﬁﬁmﬂcﬁnﬂmmpcdcsﬁanmﬂmhﬂtybyumﬁnga
mmgmmmmmmmmmAmmmmmmmmmmmmAmmlsmmlk .
WBWSWWMMMMNWT@%;TWWM%DEmA
WmWMW[MSM@WW@MMT@SMMWTm
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mmmmmjmmmm&mw‘ e's Vision Zero fnitiative which aims to reduce infiries and ftalities on all roads.

FISCAL NOTE

Funding Switchin FY'18 o add Recosdation Tax Preguum for $2 200M with an offsetting reduction: of Cutrent Revemue.

DISCLOSURES

Aped:saimixnpactamlysi'::wﬂlbepmfamed m:ﬁngd&dgnmisiuprogms&&@mdihMWﬂlmﬁmmhd;ﬁnite}y.
COORDINATION - )

Washington Metropolitan Area Transit Authority, Mary}and—Néﬁanal Cagpital Patk and Plamming Commission, Mass Transit Administeation, Maryland State
Highway Administration, WhﬁmnthalBusimDisIIict,WheamnRegimal Services Center, Commuission on Aging, Commission on People with
Disahilities , Montgomery County Pedestrian Safety Advisory Commitiee, Citizen's Advisory Boards, Various CIP Projects
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Category e Transporialion— ——Date Last Modified ' ~paMaHE—
SubGategory Traffic improvements Adeiipistering Agency Transporiation .
Flanning Area ] Courtywide Status . . ., Ongoing . .. !
Total o ' o | , | Beyond :
&Years FY15 t FY20 F‘(Z[ FY2_2 - FYZ23 Iszd | Years ,
EXPENDITURE SCHEDULE (s000s)
Frring, Design and Swperésion,_ | WEZ W22 T w0 0 W e w0 oo e
-Site improverents and Ufififes’ 2597 . 20,074 3035 GE8 1138 1138 1,138 1,938 1138 4138 -
‘Oter L mo W B2 - T -. B S
TOTAL EXPENDITURES 4g466 35,101 3,937 7428 1,238 1,238 4,238 1,238 1,238 1,238 -
FUNDING SCHEDULE ($000s)
G.0.Bonds S hast sa - - T T - - - -
Caontributions ' 25 = - - - - - - - . _
Current Revenue: General 1562 534 - 7,428 1,238 1238 1238 1238 1z 1238 -
Recordation Tax Premium (MCG} 0775 6,778 3937 - R T S Z - R
State Ald A o fzs o 12e00. - T -
TOTAL FUNDING SOURCES 46466 35101 3,937 7428 1,238 1,238 4,238 1,238 1,238 1,238 -
OPERATING BUDGET IMPACT (so000s)
Msintenance , ' _ 5% 3 5 3 0 3 15
Frogram-Staff . _ 80 o 50 100 100 1% 150
Program-Other o <3 3 3 6 ) g 9
HET IMPACT. 0. .55- .58 1t4 16 172 174
FULL TIME EQUIVALENT (FTE) » ' . 4 4 2 z 3 3
APPRGPRIATICN AND EXPENDITURE DATA (so00s)
Appropriation P18 Request . . . o= . Year First Appropriafion . ) Yo7
Appropriabon FY 20 Request 1,238 Last FY"s Cost Eslimate 45,190
Curnudative Appropsiation i 40238
Experditure { Encumbrances 36,882
Unenzuambered Balance ) 3,355
PROJECT DESCRIPTION

This project provides for the modemization of the County's aged traffic signal system. Phase [ consisted of planning, requirements development, systerns
engineering, and testing, Phase I consists of acquisition of central system hardware and software, acquisition, and implementation of control equipment apd
communications for intersections, as wel as reconfiguration, of the communications cable plant Phase 1 wes completed i FY08. Phase I implementation
commenced in FY09. As aresult of the November 2009 failire of the existing Systerm, Phase I was refmed fnfo two sub-phases, A and B, so that replacement of the
existing system coudd be accelerated, Phase TA encompassed critical work thet was necessary to deactivate the existing system. Phase TIB mchudes all other work
that is not citical to replasement of the existing system.

ESTIMATED SCHEDULE B

Phase I - completed FY07-08; Phase A - completsd FY12, Phase IB - FY'13-16; ongoing Lifs Cycle Upgrades - FY'17 and beyond.

COST CHANGE

" Cost inczeass doe 1o the addition of FY23 and FY24 o this ongoing level-of effiort project partially offset by FY 18 reductors relaed to a FY18 savings plan.

PROJECT JUSTIFICATION

“The exdisting frafic signal control systean, though it has been highly refiable, i an aging systcm dependent on Gated teckmology. Contral and fiskd comummanications
deviwsmobsaldzmdpmblmaﬁctomaimain.M&cbdmoh@manpbyedhﬁcAdvdemspMmMmgmﬂSysm(ATMﬁhaveadvmit
mmmmwm&cwﬁﬁzmﬁngmﬁcmﬂmlsym(mmq Because of the limmited fimetionality of COMTRAC, the
systm:isnotabl:mtak:advamageof&mp@ﬁsdeMmofmmmﬁmmwﬁmmvﬁumm&ﬂcﬁw
mmagemﬁcdemm.thmm,mmmm@ﬂmmmammmmmmmmmm :
Cmmtyfurnm‘iytwudays.'rhiswmbdmmawduaﬁmofthcm&km@hm&xecﬁsﬁngsym'I'bsﬁ:ﬂowingreponsmd:vdnpcdaspm-tofﬁ:c :

mdx,pmhg,andsvmm@@ng%m&mﬂmmdmmwmmmgmnﬂﬁmmmmm&cMgﬁmw1
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system, as well as the evahmﬁmandwg'mwiugofmeciﬁcwmpmﬂﬂsof&e@hmmtsystun:Whﬁepapa‘mﬂueStaﬁmandFﬁmeofﬂaeTmfﬁc Control
System i Montgomezy Comnty, March 2001; Concept of Operations {rev 1.4), Octobet 2007; TSSM Requirements (rev g), October 2007; TSEM .
ComnﬁcaﬁomMasHHm(mc),FabmmyZOﬂQ;TSSl\dRiskAssmmtandAnﬂyﬁs {reve), Aptit 2009, Given the effort to modemize the signal system
mmmm@nhmmmmmmmmmmmmmmm Apxoacﬁvepmgrmtomplaceeqtﬁpmmtbyirs“ﬁjb
.cyds“WEWWEWMWWMMMWMMWMEBW[MWmdﬁ]l:e&mdancyfzﬂ-{rvcr
mlﬁsmalwdﬁeﬁntmﬂdﬁgnaﬁmamﬁmdﬁgmwupﬁaﬂb@mhghMI |
FISCAL NOTE ‘ _
The county's traffic signal system supports approximately 800 traffic signals, about 550 of whiich ere owned by the Maryland Staie THghway Administration
(MSHA) mmmm@mwwmmammmmpmm@mﬂy ﬁmdandhnpimnemoﬁmrmmplemmizrywmicand
intessection upgrades amountng to apyrmdmaieiy$ujmmimﬂ:aimmtmﬁﬁcbdinﬂmpmjmmﬂsdisphyedabova PIQiectappmpﬁaﬁmswemdnwdin
FY09 (-$106,000) and FY11 (-$268,000) 1o reconcile the recall of 2 375,000 federal earmark that was u:igina]lyprogmmmedinFYGT.MSHAhas committed to
provide $12 million in State aid to ﬁ:ispmjed.Thisaidmsoﬁginﬂlypog[mcdmnhlgFYBQ—M,bmdidmtmamﬁaﬁR due to the State's fiscal situation. In
addiﬁonSZmiDianinSmmAidwasmo:y'edto ﬁzTSSMprujaifmmﬂnﬂSinIETm@mtaﬁonParﬁcipaﬁcn(STP)CIP (No. 500722) in FY'11 with repayment to
STP prog-anmadinFYﬂ.InFYlS, $9,000 thm:rmtRevmucwaslracsfamdfmmﬂm Brookville Service Pack CIP (#505928). In FY16, a fimding switch of
$295 000 in Contributions added to this project, filly offsetfing a sirmilar amount in Ciirent Revenne. Funding switch n FY18 ip add $1.9373 i Recordation
Taxhaﬁmw&ﬁnmoﬂbdﬁngm@;cﬁonhomm

DISCLOSURES
Expenditures will contifiie indefmitely.

COORDINATION N

Advanced Transporiation Management Systern, Fibernet, State Transportation Participation, Traffic Signals Project, Department of Technology Services, Maryland
State Highway Administration

e e o ———r it i et e e B e e b e =
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g% Traffic Signals

WBY  (P507159)
T e ~Transportabion— : - DBate Last Modified BT
SubCategory Traffic improvements Administering Ageacy ' Transporiation
Plaoning Area . Cowiwie o Sttus S . Dngoing .
- Total " i | | ... | Eeyond
EXPENDITURE SCHEDULE [sov0s)
Plarring, Desion and Supérvision om0 85 & & 8 mS ES -
Land Y 0 - - - - - - - - -
:Sita Improvements and Utlifes ) 40555 8,136 S4 ZTOR0, ASI0 4510 4510 4510 4510 4510 -
Corsgton L s A SUUE PR :
Other . . o B =5 - T .. T ST T T -
TOTAL EXPENDITURES 53453 45,844 5498 32,010 5325 5335 5335 5335 5335 5335
FUNDING SCHEDULE (3$000s)
G.0.Bonds L T e 1BME - 247 0IK 4811. 4383 53 535 535 5335
Recordafion Tax Premium (MCG) 74 258 3w dgm w4 SR - - - -
TOTAL FUNDING SOURCES 53453 15244 5498 32,010 5335 5335 5335 5335 5335 5335 -
. OPERATING BUDGET IMPACT (soous)
Mamterance : . . Bz 12 s ¥ e B 2
Energy o ‘ . o ;4 M @ 2 =] 120 144
Program-Staff A ) ) 450 Y] o 51 1 02 0
' NET IMPACT 1,206° 8 122 158 244 280 375
| FULL TIME EQUIVALENT (FTE) ) 4] 1 - 1 2 2 2
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 19 Request . 5335 . Yeaan‘.tApmeﬁaﬁon FYT4
Appropiation Y 20 Request S RS LesiEYsCstEsmale L s
Cumulative Appropriation L S a3 - T
Expendiure / Encumbrances 16,652
Unencumbered Balance ) 7 ) o AT
PROJECT DESCRIPTION

This project provides for the design, construction, and maintenznce of vehicular and pedestrian traffic signals and signal sysicws inchiding: new and existing signals,
reconstuctionfreplacerment of aged and obsolets signals and components, auxiliary signs; Accessible Pedestrizn Signals (APS), upgrades of the County’s centrally-
controlied computerized traffic sigpal systerm, and comrmmications and interconmect into the signal system. $150,000 is inchuded each fiscal year for the mstaliation
of accessible pedestrian signals at Fve intersections to improve pedestian safety for pesons with disabilities. This will provide more easily accessible, raised butions
to press when crossing the road. Also, this effort provides audio cues to indicate when it Is safe to cross.

COST CHANGE

Clost increase dae to ephanced level of offnt fimdimg to addrcssmajorstmctzzldctmimaﬂcnaimmywlmtyownodtraﬁicsignalsto support the Vision Zero
inifiative, and the addition of FY23 and FY24 to this ongoing project.

PROJECT JUSTIFICATION

Thcgnwﬁh@umﬁpopﬂaﬁmmdvdﬁaﬂamgistaﬁmsmnﬁmmshpmdmhmsbgmﬂicwmAsamsuh,congminnlwcismdﬂmmmba‘of
accidents increase. This requires & confizusd investment in the traffic signal system & increase infersection safety; accommodate changes I traffic patterns and
roadway geometry; reduce infersection delays, encrgy consarmption, and air pollution; and provide coordinated movement on ariceial rowtes through effective traffic
WNM@MU@@Wb@&MEcM%WW?PmSMMMﬁ}cMarchlﬂlORspurt
ofﬁmbﬁasthahﬁmmwTaskawhidﬁdmﬁﬁaimﬁicﬁgmkhnwdoﬂﬁcyde replecement,

OTHER

Apmuﬁmatiyw;mjcdsmmmpmdmaﬂybyammhmﬁmnfqmmmﬂdeOWMM One aspect of this project focuses on Toproving
pﬂﬁﬁmmﬂmbﬂﬁybyuuﬁngam&m&hgm&muﬁﬁﬁngwbmdmmmhgm and ensurmg Amenicans with Disabilities Act (ADA)
m@mmemmmmﬁmmMmmmmm-mmmm
pa:l:stn'msignals,APS,mdappﬁmbhdgnhghﬁg:ﬁmpmﬁmofm:mﬁcdgmlwniwmmmbcm&mdmdistic:lsandoﬂ::r
cormmercial ageas, where CoSts mhighmmnmmmmdmmduﬁﬁﬁsmdcmmdwnﬂcmmccwi&nﬂwsigmkhmﬂym developing areas are more
expensive dug o longer rrms ofocmuniczﬁmmbhSmm,hﬂbaapﬁchmumccﬁmofmﬁcﬁgnakhmbmﬁmddﬂrmghhcﬁbmdmujﬂ
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FISCAL NOTE

Funding Switch batween GO Bonds and Recordation Tax Premium mFY18 in the amomt of $2,180,000.

DISCLOSURES ..

COORDINATION

Advanced Transporiafion Management Syster, Vezizon, FibiNet CIP (No. 509651), Maryland State Highway Administration, Potormac Electric Power
Compary, Washington Gas sndLight,WashingtﬂuSubmbmSanimy CbunnissimgMontgomﬂyCmnﬁyPed&ﬁﬁanSafetyAdﬁsoryCummiﬁae,Ciﬁzms
Advisory Boards, Mzryland National Capital Park and Piasning Comtnission '
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Streetlighting
(P507055)

Category Transportation Date Last Modified 10518
SubCategory Traffic Improvernants Administering Agency Transportation
Status ’ Ongoing

Countywide
Total Beyond
Total Thru FY17 EstFY18 § Years FY18 Fy2o | Fy21 | Fy22 | FY23 | FY24 5 Years

EXPENDITURE SCHEDULE (so00s)

Planning Area

Planning, Design and Supervision 3386 765 553 2058 343 343 343 33 343 343

Site Improvements and Utilites 9452 1,940 1350 6,162 1e7 1027 1027 1,027 1027 1027

Other 18000 - - 18000 9,000 9000 - - - - -
TOTAL EXPENDITURES 30,8338 2,705 1,913 26,220 10,370 10,370 1370 1,370 1,370 1,370 -

FUNDING SCHEDULE ($000s)

G.0. Bonds 12838 2705 1913 8,220 1370 1372 1370 1370 1370 1370 -
Long-Tem Financing 18,000 . - 18,000 So00 9,000 - - - - -
TOTAL FUNDING SOURCES 30,838 2,705 1913 26,220 10,370 10,370 1,370 1,370 1,370 1,370
OPERATING BUDGET IMPACT (s000s)
Maintenance 7 8 4 8 12 16 2 24
Energy 3 B 9 12 15 18
MET IMPACT 147 7 14 21 28 35 42

APPROPRIATION AND EXPENDITURE DATA (s000s)

Appropriation FY 18 Reguest 10,370 Year First Appropriation FY70
Appropriation FY 20 Request - 10,370 Last FY’s Cost Esmate 10088
Cumulative Appropriation 4818

Expendibire / Encumbrances 3181

Unencumbered Balance 1,437

I Project Description

This project provides for the installation and upgrading of streetlights countywide with an emphasis on residential fill ir areas, high crime areas, pedestrian generator
locations, and high accident locations, as well as the conversion of existing streeflights 1o a more energy-efficient technology. This project 2lso provides for the
replacement of streetlights that are knocked down, damaged, or have reached the end of service life. Streettights that pose safety concerns and are no longer
functioning to the specifications of original installation are also replaced under this project.

The County is planning to upgrade approximately 26,000 streetlight fixtures to light-emitting diodes (LED) through an energy savings performance contract,
Contracts performed by Energy Services Companies (ESCOs) have been used extensively by the federal government and other state and local jurisdictions to
accomplish energy savings retrofits. Third party fimding (bonds or commercial loans) covers the cost of the contract The savings in energy and maintenance costs
over the life of the new fixtures will pay for the replacermnent. Project installztion will take approximately 24 menths. A key feature of Energy Savings Performance
Contracts (ESPC) is that no General Obligation (GO) bends are required for the contract and construction casts, A financing mechanism is initiated to cover the cost
of the confract and the repayment of the debt is guaranieed through the energy savings.

I Cost Change

Cost increase due to increased funding in FY19 and FY20 for an energy savings performance confract o install energy efficient LED streetlight fixtures and for the
addition of FY23 and FY24 to this ongoing level-of-effort project,

B Project Justification

County resolution dated June 25, 1968, requires Montgomery County to provide for the installation of streetlights in those subdivisions that were platted prior to
February 1, 1969, when the installation of streeflights was not a requirement of subdivision developmert. This project provides funds for these streetlight
installations, as well as for lighting of the public right-of-way when the existing lighting is substandard 1o the extent that public safety is comprormsed. New
streetlight plans are developed in conformance with established County streetlight standards and are normalty implemented under contract with the pertinent focal
utiity company. The March 2010 Report of the Infrastructure Maintenance Task Force, identified streetlighting in need of fifecycle replacermnent. Implementation of
the ESCO project is consistent with the County's continuing objective to accomplish environmentally friendly initiatives, as well as limit the level of GO Bonds,
The ultimate objectives are to save money in the Jong run, reduce our carbon footprint, and provide high-quality, dark sky compiant roadway and pedestrian
lighting.

. Other
This project also supports the County Executive's Vision Zero initiative which aims o reduce injuries and fatalities on all roads.

Traffic Improvements /;; -
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I Fiscal Note
A financing mechanism is injtiated to cover the cost of the contract and the repayment of the debt is guaranteed through the energy savings.

I Disclosures
A pedestrian impact analysis will be performed during design or is in progress. Fxpenditures will continue indefinitely.

l Coordination

Baltimore Gas and Electric Company, Potemac Edison, Verzon, Cable TV Montgomery, Maryland State Highway Administration, PEPCO, Washington Gas and
Light, Washington Suburban Sanitary Commission, Pedestrian Safety Advisory Comumittee, Citizen's Advisory Boards, Maryland-National Capital Park and
Planming Commission, Department of General Services.

Traffic Improvements 2112



MCDOT Streetlichts HPS-LED Conversion

This 1s an Energy Savings Performance Contract (ESPC), intended to convert
approximately twenty-six thousand (26,000) MCDOT’s streetlights from High Pressure
Sodium (HPS) to Light Emitting Diode (LED). The work to be performed under this
contract consists of furnishing all labor, materials, and equipment necessary to convert
the lights. The existing poles are to remain intact, only the luminaires are to be
removed and replaced. The vast majority of these luminaires have aged beyond their
efficient service life and this is a great opportunity to replace them with new luminaires
that are expected to last twenty-five (25) years plus.

Through pilot projects and knockdown replacements, the MCDOT has converted a
small percentage of its streetlights (approximately 1000) to LED. It is MCDOT’s goal
to convert the remaining lights to LED Under this contract. The advantages of LED
lights include long life, energy efficiency, reduced maintenance costs, and reduced
carbon footprint.

The intent is to use the savings to help recover the investments over multiple years.
The savings primarily come from reduction in energy consumption, maintenance costs,
and utility tariff. The Contractor is required to perform an Investment Grade Audit
(IGA), including a cashflow analysis to demonstrate the savings are sufficient to fund
the project over time. While the savings supporting this contract can easily be
calculated fairly accurately, Montgomery County’s ESPC funding policy requires that
the Contractor provide certification, guaranteeing the savings.

The MCDOT is currently working with Procurement to issue the RFP solicitation,
expected to go out in April. The entire contract creation process is anticipated to be
completed in FY18 with the actual effective date in July, once funds have been
appropriated.

The Contractor must be adequately resourced and prepared to convert and make
functional all lights in two (2) years. Upon the signature by the Director of the
Procurement Office and creation of the necessary purchase orders, notice to proceed
will be issued and construction will start, probably in July.

@



MEMORANDUM

October 28, 2014

TO: Arthur Holmes, Jr., Director
Department of Transportation
FROM: Roger Berliner, Chair

Transportation, Infrastructure, Energy and Environment (T&E) Committee

SUBJECT: Goldsboro Road Pedestrian and Bicycle Improvements

On October 27 the T&E Committee reviewed the results of the Phase I facility planning
study for the Goldsboro Road Pedestrian and Bicycle Improvements project. The Committee
unanimously conchided that the study be continued into Phase II (preliminary engineering) to
develop an alternative that includes a continuous 5°-wide sidewalk along the north side of
Goldsboro Road from River Road to MacArthur Boulevard, with a landscaped buffer between
the sidewalk and roadway, and separated bike lanes—i.e., cycle track(s)}—in the same segment.

The Committee appreciates the work the Department of Transportation has conducted to
date for this study, especially the efforts of Greg Hwang and Aruna Miller.

cc: Councilmembers
Casey Anderson, Chair, Montgomery County Planning Board

e,

(22
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Scope: Evaluation of Two-Way Street Network in Downtown Bethesda

Evaluation of conversion of the following links from one-way to two-way:

s  Woodmont Avenue between Old Georgetown Road and Hampden Lane (3 blocks)

« Old Georgetown Road Between Woodmont Avenue and Wisconsin Avenue (2 blocks)
e Montgomery Lane between Woodmont Avenue and Wisconsin Avenue (2 blocks)

¢ Montgomery Avenue between Wisconsin Avenue and East-West Hwy {3+ blocks)}

+ East-West Highway between Montgomery Lane and Wisconsin Avenue (3+ blocks)

A wider study area is to be analyzed including:

¢ The entirety of Woodmont Avenue (from Wisconsin Ave to Wisconsin Ave)
e Wisconsin Avenue from Jones Bridge Road to Bradley Bivd

+ Old Georgetown Road from Battery Lane to Wisconsin Avenue

» Arlington Road/St. Eimo Ave from Woodmont Avenue to Bradiey Blvd

s The entirety of Montgomery Lane/Avenue

A modeling approach based on earlier evaluation is proposed. This modeling approach will include
assessment of traffic diversions between the major corridors and will allow simulation of queueing
conditions on blocks within the study area. The traffic modeling will assess the feasibility and impacts of
changing circulation and will identify other needed modifications to the street network. Conversion of
Woodmont Avenue will be studied alone and in combination with the conversion of Old Georgetown
Road, Montgomery Ln/Ave. and East-West Highway. Implementation of the “Bethesda Loop” bicycle
facilities on Woodmont Avenue and Montgomery Ln/Ave will be considered in the baseline for this
evaluation.

In addition to a traffic operations feasibility assessment, the following will physical modifications will be
assessed, proposed, and estimated:

» Changes to curb locations and sidewalks

e Changes to traffic signals

* Changes to other traffic controls

¢ Changes to on-street parking

e Changes to transit routing, stops and operations

¢ Changes to pedestrian and bicycle circulation '
¢ Changes to building and lot access

s Changes to streetlighting

If conversions are found to be feasible, options for phasing the implementation of these changes will be
assessed and a recommendation will be provided.

Schedule:

The overall study duration is projected to fast 9 to 12 months with the public workshops every three to
four months. Three public workshops are anticipated. (1) Baseline Conditions, {2} Preliminary Findings,
(3) Draft Recommendations. Approximately 6 additional public engagement meetings are expected.



Budget:

Overall Total: $330K, Consulting Services: $290K (Modeling $175K, Design/Estimate $75, Public
Engagement $40K), Staff Time: $40K
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THE GREATER BETHESDA 7910 Woodmont Avenue, Suite 1204

Bethesda, MD 20814

CHAMBER of COMMERCE T (301) 652-4900  F (301) 657-1973
P» gitaliano@greaterbethesdachamber.org
. .greaterbethesdachamber.org
Smart Business, Bright Future wyow. greaterbethesdachamber.or
VIA EMAIL
March 7, 2018

Councilmember Roger Berliner, Chair
and Members of the Transportation, Infrastructure, Energy and
Environment Committee of the Montgomery County Council
100 Maryland Avenue, Sixth Floor
Rockville, Maryland 20850

Re: FY 19-24 Capital Improvements Program (the “CIP”) — Part 1I] - Bethesda CBD Streetscape and Two-Way
Street System

Dear Councilmember Berliner and Members of the Transportation, Infrastructure, Energy and Environment Commitiee:

In follow-up to our letters submitted to the County Council on February 6, 2018 and March 7, 2018 providing The Greater
Bethesda Chamber’s recommendations regarding the County’s FY19-24 CIP, this third (and last) letter focuses on
recommendations made in the March 2, 2018 Memo from Glenn Orlin to the T&E Committee regarding the Bethesda CBD
Streetscape and Two-Way Roads.

Bethesda CBD Streetscape

In the staff packet, Council Staff recommended the deletion of the “Bethesda CBD Streetscape” capital project from the
County Executive’s “Recommended FY19-24 CIP.” The stated reasoning for the deletion is, “The 1994 Sector Plan has
been superseded by the new Sector Plan adopted last year, and it does not include a staging requirement for streetscaping.
Most of the remaining properties fronting the aforementioned segments of Wisconsin Avenue, Woodmont Avenue, and
East-West Highway have been upzoned [sic] in the 2017 Plan, and when they redevelop, the Planning Board certainly
will require streetscaping along their frontage.”

The Greater Bethesda Chamber of Commerce is submitting this testimony requesting the T&E committee reinstate the
Bethesda CBD Streetscape CIP project into the FY 19-24 CIP for the following reasons:

1. The capital project was instituted in the 2000s to meet the second core goal of the 1994 Sector Plan,
“Encourage infill development that complements the underlying physical form of Bethesda. Create a high-
quality built and pedestrian environment, including a network of pathways and open spaces. Enhance
Bethesda’s commercial and residential districts with improvements appropriate to the character of each.”
(1994 Sector Plan, page 3). A “...high-quality built and pedestrian environment...” is still an important part
of any successful urban area and the spirit of this goal is still alive in the new Bethesda Downtown Plan
adopted by this Council.

2. The Bethesda CBD Streetscape CIP project will be critical to realizing the Council’s vision for the Bethesda
CBD over the next 20 years. That vision includes a shared street concept for Norfolk Avenue, enhanced
pedestrian and cyclist safety infrastructure, enhanced connectivity between established and emerging
neighborhood districts, and increased economic competitiveness. In fact, the Bethesda CBD Streetscape CIP
project helps meet three of the six performance areas defined in the Bethesda Downtown Plan; Community
Identity, Access and Mobility, and Habitat and Health. The removal of the Bethesda CBD Streetscape CIP
project removes a potentially powerful tool to meet the goals of the Plan from the Council’s toolbox.
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3. There is a great deal of development currently in the pipeline for the Wisconsin Avenue corridor and we
commend the Council for its leadership in encouraging smart growth and demanding a high standard of
building excellence in what many believe is the economic engine of the County. However, it would be
shortsighted to leave the rest of the CBD to the whims of private sector development that may or may not
happen. Just as Montgomery County justifiably argues that it needs the State of Maryland to reinvest tax
dollars into our public schools, roads and other infrastructure, so too does downtown Bethesda need the
County to invest in the CBD’s infrastructure.

The Chamber believes now is the right time to reexamine the scope of the Bethesda CBD Streetscape CIP project - not
eliminate it. We would encourage the Council to direct DOT to work with CBD stakeholders such as the Chamber and its
members, the Bethesda Urban Partnership, and neighborhood associations to update the project scope to meet the
community’s current needs.

Two-Way Strect System

The Chamber recommends that the Council prioritize funding through the CIP for reconfiguration of Woodmont Avenue
as a two-way street, The Bethesda Downtown Sector Plan (May 2017) specifically recommends further evaluation of the
0ld Georgetown Road (MD 187) / Woodmont Avenue one-way pair into a two-way street system. (Sector Plan, Page
36). The Chamber supports the Sector Plan vision for conversion of Woodmont Avenue into a two-way street for a
number of reasons:

1. Asnoted by the Sector Plan, the conversion of Woodmont Avenue into a two-way street would increase visibility to
commercial establishments along the one-way segment and provide new opportunities for placemaking. This is
significant and entirely consistent with the Sector Plan’s overarching goal of economic competitiveness.

2. The Sector Plan also notes that the conversion of Woodmont Avenue into a two-way street would have benefits from
a traffic operation perspective by making car travel less confusing and more easily navigable. Both a shared Norfolk
and a two-way Woodmont contribute to the county’s Vision Zero initiative, unantmously supported by the Council.
It would calm traffic and make it easier to walk, bike and ride Metro - and changing the modeshare in Bethesda is an
essential goal of the plan,

3. Last, the Sector Plan provides that the conversion of Woodmont Avenue to a two-way street would improve bicycle
accommodation and enliven the street for pedestrians. This is very important given the Sector Plan’s emphasis on
creation of a walkable Downtown Bethesda that is focused around a high quality public realm of pedestrian-oriented
streets and lively public and privately-owned spaces. (Sector Plan, Page 8). In order to be consistent with the CIP
item for the Bethesda Bikeway and Pedestrian Facilities, the Chamber urges the Council to concurrently provide
funding for reconfiguration of Woodmont Avenue to ensure greater benefits for the businesses, residents and visitors
of Downtown Bethesda.

Thank you for your consideration of our remarks and recommendations.

Sincerely,

Brian Wynne Jennifer Russel

Chairman Vice President, Economic Development & Government Affairs
(WithumSmith+Brown) {Rodgers Consulting, Inc.)

cc: Montgomery County Councilmembers

Marlene Michaelson, Council Administrator
Glenn Orlin, Deputy Counci] Administrator
Casey Anderson, Planning Board Chairman
Gwen Wright, Planning Director




Resolution No.: 18-726
Introduced: December 13, 2016
Adopted: February 14, 2017

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: Council President

SUBJECT: White Oak Local Area Transportation Improvement Program and Mitigation
Payment

Background

1. Under County Code 52-51(a), an applicant for a building permit for any building on which
an impact tax is imposed under this Article must pay to the Department of Finance a
Mitigation Payment if this payment is required for a building included in a prehiminary
plan of subdivision that was approved under the Local Area Transportation Review
provisions in the County Subdivision Staging Policy (SSP).

2. The 2016-2020 SSP adopted in Council Resolution 18-671 on November 15, 2016 states
that the Planning Board may approve a subdivision in the White Oak Policy Area
conditioned on the applicant paying a fee to the County commensurate with the applicant's
proportion of the cost of a White Oak Local Arca Transportation Improvement Program,
including the costs of design, land acquisition, construction, site improvements, and utility
relocation. The proportion is based on a subdivision's share of net additional peak-hour
vehicle trips generated by all master-planned development in the White Oak Policy Area
approved after January 1, 2016. The components of the White Oak Local Area
Transportation Improvement Program and the fee per peak-hour vehicle trip will be
established by Council resolution, after a public hearing,

3. On December 8, 2016 the Department of Transportation transmitted to the Council its
rccommended White Oak Local Area Transportation [mprovement Program totaling
$131.7 million, and its recommended mitigation payment of $6,500 per vehicle-trip.

4, A public hearing on this resolution was advertised and held on January 17, 2017.

5. The Planning, Housing and Economic Development Committee reviewed this resolution
on February 6 and 7, 2017, and it forwarded its recommendations to the Courcil.
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Action

The County Council for Montgomery County, Maryland approves the following
reselution:

The White Oak Local Area Transportation Improvement Program consists of the following
projects and programs:

INTERSECTIONS
= US 29 at Randolph Rd / Cherry Hill Rd $2,000,000
*  Broadbirch Dr at Cherry Hill Rd & Plum Orchard Dr $3,600,000
*  Broadbirch Dr at Tech Rd $1,700,000
» US 29 at Industrial Pkwy £4,400,000
e US 29 at Stewart Lane $3,300,000
» US 29 at Tech Road $3,300,600
¢ Tech Rd at Prosperity Dr / Old Columbia Pike $2,300,000
+ Tech Road at Industrial Parkway £4,400,000
* MD 650 at L.ockwood Dr $1,400,000
e MDD 650 at Powder Mill Rd $5,000,000
Subtotal $31,400,000
TRANSIT
*« New Ride-On Service $8,400,000
s White Oak Circulator $2,400,000
e Increased service on Ride On Route 10 $2,000,000
* Increased service on Ride On Route 22 $1,800,000
+ Hillandale Transit Center $500,000
« Bus Stop Improvements £100,000
Subtotal $15,200,000
BIKEWAYS
e M-10  US 29 (Colurabia Pike) $2,800,000
* M-12 MD 650 (New Hampshire Ave) . $6,600,000
o A-94  Powder Mili Rd $3,400,000
¢« A-105 0Oid Columbia Pike (Stewart Lane to Industrial Parkway)
$5,000,000
* A-106  Industrial Pkwy $8.400,000
e A.107 TechRd $2.700,000
« A-108  Prosperity Dr $3,600,000
* A-286 Lockwood Dr $5,700,000
¢ Bikesharing stations and bikes $4,600,000
Subtotal $42,800,000
NEW ROADS AND OTHER
* A-105 Old Columbia Pike: bridge over Paint Branch $12,000,000
* LATR Analyses $400,000
Subtotal $12,460,000
Total $101,800,000

The fee is established at $5,010 per vehicle-trip. The fee must be paid at a time and manner
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consistent with Local Arca Transportation Mitigation Payments as prescribed in Section
52-51 of the County Code. The Department of Finance must retain funds collected from
this fee in an account to be appropriated for transportation improvements that result in
transportation capacity and mobility for the specific projects in the White Qak Local Area
Transportation Improvement Program.

The fee should be recalculated effective July 1 in odd-numbered years to
reflect changes in the cost of the projects in the program. The first
recalculation should go into effect on July 1, 2019. Inaddition, the
program of projects and the calculation of peak-hour vehicle-trips should
be comprehensively reviewed every six years, or sooner if the White Oak
Master Plan is significantly amended.

This is a correct copy of Council action.

Fo . L

Linda M. Lauer, Clerk of the Council
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PROJECT DESCRIPTION

"This project provides for the development of cost estimates associated thh t'ne transportation reoommmdauans contmned in the White Oak Scleme Gateway
Master Plan, The cost estimate will include the appropriate elements of the US29, MD650 and Randolph Road Rapid Transit Systern projects as well as roads,
interchanges, bikeways, and sidewalks in the White Oak Planning Area, This project will also fund a traffic study analysis related to the required local area
transportation review (LATR)} associated with ptanned developent. It is expected that the timing of implementation of the different elements will be coordinated in
the future with specific proposed subdivision activity and the communities adjacent to and affected by the new development, In addition to the fraffic improvemnents,
significant mass transit, roads, and pedestrian/bikeway facility components will be an integrated part of this project.
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All activities began in late FY 15 and wi

PROJECT JUSTIFICATION e N e

The 2014 White Oak Science Gateway Master Plan called for the deve[opmem of one or more options that could fund the fult bu:ldout of the Plnn‘s n-anspcmnon
infrastructure within the 24 months following adoption of the Plan. This project will fund the activities necessary to to comply with the Council's Resolution.
Additionally, a new proposat for LATR has been introduced at Couneil; this study will identify the necessary local intersection improvements needed, conceptual
solutions, and preliminary cost estimates for those improvements, as well as the cost associated with independent sidewalks, bikeways, and the provision of bus
service in the area, These studies provide the basis for fitture strategies to fund detailed engineering design and construction costs,

DISCLOSURES

A pedestrian impact analysts will bc pc:forrmd during design or is in progress,

COORDINATION e o e
Maryland State Highway Administration {MSHA), Maryland Mass Trans:t Administration (MTA), Maryland Nauonal-Capnal Park and Planning Commission

White Oak Science Gateway Infrastructure Development | 2019 CERecommended | 04/12/2018 10:41:52 AM 1



Transportation

RECOMMENDED FY19 BUDGET FULL TIME EQUIVALENTS
$51,918,803 283.30

# AL ROSHDIEH, DIRECTOR

MISSION STATEMENT

The mission of the Department of Transportation (DOT) programs supported by the General Fund is to provide an effective and efficient
transportation system to ensure the safe and convenient movement of persons and vehicles on County roads; to plan, design, and coordimate
development and construction of transportation and pedestrian routes to maintain the County's transportation Infrastructure; to operate and
maintain the traffic signal system and road network in a safe and efficient manner; and to develop and implement transportation policies to
maximize efficient service delivery. The General Fund supports programs in the Division of Traffic Engineering and Operations, the Division
of Parking Management, the Division of Highway Maintenance, the Division of Transportation Engineenng, the Division of Transit
Services, and the Director's Office.

BUDGET OVERVIEW

The total recommended FY19 Operating Budget for the Department of Transportation is $51,918,803, a decrease of $4,015,701 or 7.18
percent from the FY18 Approved Budget of $55,934,504. Note that a motor pool adjustment of $2,266,959 is responsible for most of the
decrease and wilt have no impact on service. Personnel Costs comprise 50.20 percent of the budget for 457 full-time position(s) and eight
part-time position(s), and a total of 283.30 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce
charged to or from other departments or funds. Operating Expenses account for the remaining 49.80 percent of the F Y19 budget.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding,

While_ this program area supports all e1ght of the County Result Areas, the following are emphasized:
An Effective and Efficient Transportation Network

Healthy and Sustainable Neighborhoods
A Responsive, Accountable County Government

Safe Sfreets and Secure Neighborhoods

O b b b
€Wy 460 o %N %

Vital Living for All of Our Residents

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with mulu-pmgram measures dlsplayed at the front of this
section and program-specific measures shown with the relevant program. The FY18 estimates reflect funding based on the FY18 approved
budget. The FY19 and F'Y20 figures are performance targets based on the FY19 recommended budget and fundmg for comparable service

levelsinFY20.
(4)
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INITIATIVES

Dk

Began a Passive Crosswalk nghhng Initiative along the Bel Pre Road corridor with five crosswalk Jocations being enhanced with
motion response lighting,

Installing High-intensity Activated Crosswalk beacons (HAWK) to further improve pedestrian safety.

ACCOMPLISHMENTS

g E

«

N H K

<

N

/] Resurfaced 303 lane miles between the Residential Resurfacing, Depot Patching and Paving, Permanent Patching, S!urry Seal budgets
- one of the highest totals in Division of Highway Services' history and conducted eight projects along Rural and Rustic Roads. Over
the course of this 10-year program, DOT has repaired/replaced 2,731 lane miles of roadway.

Comp[eted major bridge and/or storm drain improvement projects along Zion Road, Kingstead Read, Wildcat Road, Bel Pre Road,
Sunflower Road, Connecticut Avenue, and Serpentine Way.

The Nelghborhood Rehabilitation Roads Project completed approxunately 22 miles of Sidewalk repair and over 21 miles of Curb and .,
Gutter repair.

Tree Maintenance Section crews and arhorists conducted 40,637 Service Requests, pruned 10,983 hazardous trees, removed 3,323
trees and 1,604 stumps, and planted 1,759 trees. In addition, DOT responded to 376 foliage work orders, removed 76 homet nests
and handled 338 unique tree damage claims.

Responded to eight storm events totaling seven inches of snow accumulation and treated 3,200 lane miles of roadway.
Repaired 8,400 streetlight outages and replaced 451 knocked down streetlights.

Tnstalled 288 streetlights primarily in the Qlney Town Center, along Bonifant Road, the Bethesda Trolley Trail, and Metropolitan
Branch Trail.

The Signing and Marking Unit fabricated and installed 8,689 traffic and street name signs, installed 813 crosswalks and 844 stop bars,
and installed 3,257 linear feet of guardrail and 49 end sections.

Repaired/restored 150 vehicle sensors at intersections, retimed 102 traffic signals to implement new pedestrian crossing timing and
vehicle clearance timing standards, rebuilt 3 traffic signals, and upgraded 10 county owned signals to accommodate ADA and APS
pedestrian access. In addition, replaced equipment at 60 Unintermupted Power Supply locations. '

/] Deploved Adapuve Traffic Control pllot at 10 locations along Montrose Road / Pkwy

[/] Installed the first four Rectangular Rapid Flashing Beacon's (RRFB) on the Bel Pre Road corridor and on Westlake Drive with four
additional locations under design.

Completed the design for separated bike lanes on both sides of Spring Street from 15* Avenue to Wayne Avenue in Silver Spring.

Completed 23,768 linear feet of sidewalk.

Completed biennial inspections of 178 bridges and renovations for 28 bridges.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

*

*

Highway Services used 56,000 tons of recycled asphalt on resurfacing projects. These efforts not only help save money on materials,
but they are also good for the enrvironment. Additionally, all leaves collected during the leafing season are turned into compost, sold
to local hardware and lawn care stores, and the profits are reinvested in the program. -

The survey unit utilized lidar (light radar) technology to capture virtual 3-D topography that reduced field work and increased field
safety. The lidar process decreased the amount of time for survey completion. The technology has been utilized for projects and by
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the Division of Parking.

PROGRAM CONTACTS

Contact Fred Lees of the Department of Transportation at 240.777.2196 or Brady Goldsmith of the Office of Management and Budget at
240.777.2793 for more information regarding this department's operatmg budget.

PROGRAM DESCRIPTIONS

#* Automation

The Automation Program provides staffing, material, and support to develop and maintain information systems in support of the
Department's business operations. This includes the purchase and maintenance of IT equipment, service and support for major business
systems, strategic visioning and analysis for planned IT investments, and day-to-day end use support. In addition, this program provides for
coordination with the County Department of Technology Services.

FY19 Recommended Changes B . Expenditures
FY18 Approved ' 498,524 2.85
Multi-program adjustments, including negotiated compensation changes, employee benefil changes, changes due to

o . X 7,061 0.00
staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY19 Recommended o o } ) o ) ) ) 505,5_85 _ 285

% Bike Share

This program administers and operates the BikeShare program in the County. The purpose of this program is to develop additional options
for short trips, promote the use of transit and contribute to a more pedestrian and bicycle-friendly atimosphere. This includes managing the
County system, implementation and operations, and coordinating with other regional BikeShare programs.

 FY19 Recommended Changes Expenditures FTEs
FY18 Approved - ’ 2,456,629 ‘ 1.00
Decrease Cost: Bikeshare Signs and Advertising ) (74.872) 0.00
Decrease Cost: Elimination of One-Time mstallation Costs for 12 Bikeshare Stations {646,460) 0.00

Multl-program adjustments, including negotlated compensation changes employee venefit changes, changes due to
staif fumnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Recommended 1,808,106 1.00

72,808 0.00

% Bridge Maintenance

This prograrm provides for the basic maintenance of bridges and box culverts along County-maintained roadways, including removal of debris
under and around bridges; wall and abutment repainting; trimming trees and mowing banks around bridge approaches; and guardrail repair.
Minor asphait repairs and resurfacing of bridges and bridge approaches are also included.

FY19 Recommended Changes Expenditures =
FY18 Approved : - 180407 1.04
Multi-program adjustrnents tncludlng negotlated compensat;on changes employee beneﬁi changes changes due te

2,016 0.00
staff tumover, reorganizations, and other budget changes aﬁectrng mult:pie programs.
FY1 9 Recommended 182,423 1.ﬂ4

. % Transportation Engineering and Management Services
This program oversees a portion of the transportation programs, monitors and evaluates standards, investigates complaints, and implements
 strategjes to maximize cost savmgs This program is also respons:“ole for the personnel, budget, and finance functions of several divisions in
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the Department of Transportation, providing essential services to the Department and serving as a point of contact for other departments.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved _ _ 1,022,759_ o 800
Multi-program adjustments, lnciudmg negotialed compensation changes, employee benefit changes changes due to

(16,914) 0.00
staff turnover, reerganizations, and other budget changes affecting multiple programs.
FY18 R_’ecommended ’ 1005845 ~  8.00

# Parking Outside the Parking Districts

This program administers, operates, and maintains the parking program outside the Parking Districts. Included in this program are residential
permit parking and peak hour fraffic enforcement. The residential permit parking program is responsible for the sale of parking permits and
parking enforcement in these areas. Participation in the program is requested throngh a pefition of the majority of the citizens who live in
that area. The program is designed to mitigate the adverse impact of comrmuters parking in residential areas. Peak hour traffic enforcement
in the Bethesda and Silver Spring Central Business Districts assures the availability of travel lanes during peak traffic periods. The program is
also responsibie for the management of County employee parking in the Rockville core.

FY19 Recommended Changes - e - Expenditures

FY18 Approved ' _ - 1,083,183 - 1.60
Multi-prograrm adjustments, mdudmg negoﬁated compensatlon changes employee benefit changes changes due to (6,556) 0.00
staff turnover, reorganizations, and other budget changes affecting multiple programs. o ’
F¥19 Recommended ) ] 1,077,627 1.60

# Resurfacing
This program prowdcs for the contracted pavement surface treatiment of the County's remdentlal and rural roadway infrastructure.

Actual Actual Estimated Target Target
Program Performance Measures FY16 FY47 FY18 EY19 EY20
Percent of pnmaryladenai road qualrty rated good ar better 62% 2% 52% 43% 6%
Percent of ruralfresidential road quality rated goed or better 44% 48% 50% 44% 38%
Percentage of annual requirement for resudentla] resurfaung funded 66% 47% 39% 43% 8%
FY19 Recommended Changes ' Expenditures FTEs
FY18 Approved | ' ) 2614410 0.00
FY19 Recomrnended 2,614,410 000

% Roadway and Related Maintenance

Roadway maintenance includes hot mix asphalt road patching (temporary and permanent roadway repairs, skin patching, and crack sealing);
shoulder maintenance; and storm drain maintenance, including erosion repairs, roadway ditch and channel repairs, cleaning enclosed storm
drains, and repair and/or replacement of drainage pipes. Related activities include: mowing; roadside vegetation clearing and grubbing; traffic
barrier repair and replacement; street cleaning; regrading and reshaping dirt/gravel roads; and temporary maintenance of curbs, gutters, and
sidewalks. Starting in FY07, DOT began providing routine maintenance of roadway, bridges, and storm drain surfaces and other miscellaneous
items for Park roads.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved S 2 N X
lncrease Cost. Mamtenance of Newty Aocepted Subdmsnon Roads 49, 150 0.00
Reduoe Less Cntlcal Roadway Maintenance (].Jtter Plckup and Shoulder Work) (316, 354) 0.00
Decrease Cost Motor Pool Adjustrnent . (2.266 959) 0.00

Mu?thprogram adjustments including negotiated cornpensation changes employee benefit changes, changes due to

staif tumover, reorganizations, and sther budget changes affecting multiple programs. 425421 (001
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FY1% Recommended Changes Expenditures FTEs
FY¥19 Recommended 16,077,505 12272

% Snow Removal/Wind/Rain Storms

This program includes the removal of storm debris within right-of-ways and snow from County roadways. This includes plowing and applying
salt and sand; equipment preparation and cleanup from snow storms; and wind and rain storm cleanup. Efforts to improve the County's snow
removal operation have included public snow plow mapping and snow summit conferences; equipping other County vehicles with plows; and
using a variety of contracts to assist in clearing streets. Expenditures over the budgeted program amount for this purpose will be covered by
the Snow Rernoval and Storm Cleanup NDA.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved . ‘ ‘ . ' 3,377,016 24.78
Multi-program adjustments, inciuding negotiated compensation changes, employze benefit changes, changes due to 40361 0.00
staff turnover, reorganizations, and other budget changes af‘_fecting multiple programs. ' '

FY19 Recommended o o ' ) ) o . o 3,417,377 24.78

% Streetlighting

This program includes investigation of citizen requests for new or upgraded streetlights; design or review of plans for streetlight installations
on existing roads, bikeways and pedestrian facilities, and projects that are included in the CIP; coordination and inspection of streetlight
installations and maintenance by utility companies; maintenance of all County-owned streetlights by contract; and inspection of contractual
maintenance and repair work.

FY19 Recommended Changes Expenditures FTEs

FY18 Approved 617,116 © 030
Multi-program adjustments, including negetiated compensation changes, employee benefit changes, changes due fo
staff tumover, reorganizations, and other budget changes affecting multiple programs.

F‘f‘l? Recommendeq B . 618,767 0.30

1,651 .00

3% Traffic Planning

This program provides for traffic engineering and safety review of road consiruction projects in the CIP; review of master plans, preliminary
development plans, and road geometric standards from a pedestrian, bicycle, and traffic engineering and safety standpoint. The program also
mcludes studies to identify small scale projects to improve the capacity and safety of intersections at spot locations throughout the County,
the design of conceptual plang for such improvements, as well as the review of development plans and coordination of all such reviews within
the Department of Transportation; review of traffic and pedestrian impact studies for the Local Area Review process; and development,
review, approval, and monitoring of development-related transportation mitigation agreements.

FY1% Recommended Changes ) . Expenditures FTEs
FY18 Approved : 666,137 5.00
Reduce: Paint and SJgnlng Materials 7 7 iBS,SOO) 0.00
‘Mutti-program ad;ustmgnt;, including negotiated compensation c':hanges., employee benefit changes, changes due to 69858 0.00
staiff tumover, reorganizations, and other budget changes affecting multiple programs. !

FY1 9 Recommended . 650,495 " 500

% Traffic and Pedestrian Safety

This program provides for engineering studies to evaluate and address concerns about pedestrian and traffic safety and parking issues on
neighborhood streets, arterial, and major roadways. Data on speed, vehicular and pedestrian volumes, geometric conditions and collision
records are coliected and analyzed. Plans are developed to enhance neighborhood and school zone safety, maintain livable residential
environments, and provide safe and efficient traffic flow as well as safe pedestrian access on arterial and major roads.

Actual Actual Estimated Target Target

P Perf M
rogram Performance Measures FY16 FY17 FY18 Y19 EY2D
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Actual Actual Estimated Target Target

Program Performance Measures FY16 FY17 EY18 FY19 - FY20
Average number of days to respond to _reqﬁ_ests for traffic studies o - 80 _ 62 - 5% - 55 55
Number of traffic studies pending N 279 - 265 ‘ 245 245 245

FY19 Recommended Changes Expenditures FTEs
FY18 Approved : - 1,903,909 ’ 1237
Multi-program adjustments including negotiated oompensatlon changes employee benefit changes, changes due to 94670 0.23
staff tumover, reorganizations, and other budget changes affecting multiple programs. ! ’
FY19 Recommended N ) 3 1,998,579 12.50

# Traffic Sign and Marking

This program provides for engineering investigations of citizen complaints about traffic signs, street names, pavement markings (centerline,
lane lines, edge lines, crosswalks, raised pavement markers, etc.) and inadequate visibility at intersections. It also includes design, review, and
field inspection of traffic control plans for CIP road projects and for permit work performed in nght-of-ways. This program includes
fabrication and/or purchase of signs; installation and maintenance of all traffic and pedestrian signs and street name signs (including special
advance street name signs); repair or replacement of damaged signs; installation and maintenance of all pavement markings; safety-related
trimming of roadside foliage obstructing traffic control devices; and day-to-day management of the traffic materials and supplies inventory.
This program is also responsible for the issuance of permits for use of County roads and rights-of-ways for special events such as parades,
races, and block parties.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved e e T N
Eliminate: Raised Pavement Marklng Program . {100,000) . 0.00
Multl—program adjustments including negotiated compensation changes employee beneﬁt changes changes due 10 ’

{404,543} (0.93)
staff tumover, reorganizations, and other budget changes affecting multiple programs.
FY13 Recommended _ _ 2,129,446 10.20

% Traffic Signals & Advanced Transportation Mgmt System

This program provides for the general engineering and maintenance activities associated with the design, construction, and maintenance of
traffic signals, the Advanced Transportation Management Systermn (ATMS), and the communication infrastructure that supports these
programs and the County's fiber optic network. Included in this program are proactive and reactive maintenance of the field devices and
related components such as traffic signals, flashers, traffic surveillance cameras, variable message signs, travelers' advisory radio sites, twisted
pair copper interconnect, and fiber optic cable and hub sites; and support of the Traffic Signal, ATMS, and FiberNet CIP projects. This
includes provision of testimony for the County in court cases involving traffic signals.

Actual Actual Estimated Target Target

Program Performance Measures FY16 EY17 FY18 EY19 EY20
The backlog of sngnallzed |l1t£a_r§_e_ctions with a malfunctioning ing sensor 147. 136_ 110 110 110
FY19 Recommended Changes - Expenditures FTEs
FY18 Approved . 1982763 8.12
Reduce Preventwe Maintenance for Traffic Surveillance Cameras and Vehlcle V'deo Detectors : . (50,000) .00
Reduce Slgnal ‘l'tmlng Opﬂmlzatlon (w1ll pnormze mosicnbcal intersechons) {100,000} 0.00
Muiti-program adjustments, inctuding negofiated oompensatlon changes, employee benefit changes, changes due to 11508 0,00
staff tumover, reorganlzatlons and other budget changes aﬁechng mulhple programs. '

FY19 Recommended . 1,844,269 269 812

% Transportation Community Outreach

The Transportation Community Outreach program’s objective is to inform County residents of DOT's services, programs, and procedures;
enhance their understanding of the Department's organization and responsibilities; enhance their ability to contact directly the appropriate
.DOT office; and provide feedback so DOT can improve its services. Staff works with the Public Information Office to respond to media
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inquiries. Staff refers and follows up on residents' concerns; attends community meetings; and convenes action group meetings at the request
of the Regional Services Center directors. Significant components of this program are the coordination of Renew Montgomery, a
neighborhood revitalization program, and the Keep Montgomery County Beautiful program, which includes the Adopi-A-Road program, a
beautification grants program, and annual beautification awards.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved 237,053 1.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 1087 0.00
staff turnover, reorganizations, and other budget changes affecting multiple programs. ! ’

FY19 Recommended 233120 1.08

% Property Acquisition
This program is responsible for acquiring land for transportation capital projects and includes land acquisitions for other departments on an
as-needed basis. This program administers the abandonment of rights-of-ways which have been or currently are in public use.

FY19 Recommended Changes Expenditures 'FTEs
FY18 Appraved ‘ _ o 91,071 0.60
Multi-program adjustments, including regotiated compensation changes, employee benefit changes, changes due to (1,815) 0.00
staff tumover, reorganizations, and other budget changes affecting multiple programs. ' '
89,256 ~ D&0

FY13 Recommended o
3# Transportation Planning

The Transportation Engineering Planning Unit manages the Facility Planning, Bicycle and Pedestrian Prionity Area and the Annual
Bikeways programs. Prior to a capital project being funded for design and construction, it must first undergo Facility Planning. The plamning
process examines multi-medal transportation improvements that are in compliance with area master plans to meet the forecasted
conditions. These anatyses are performed at a higher level of detail than what is provided during the master plan process. Facility Planning
culminates with a project prospectus report and preliminary design plan which allows projects to compete for funding as a stand-alene CIP.
Bicycle and Pedestrian Priority Areas (BIPPA) are identified geographical areas in Montgomery County, where the enhancement of
pedestrian and bicyclist traffic and safety is a priority. The objective of the BIPPA program is to improve safe bicyclist and pedestrian access
to support cohesive neighborhoods and vibrant communities. The Annual Bikeways Program plaps, designs and constructs bikeways, shared
use paths, and wayfinding throughout the County. The purpose of this project is o develop the bikeway network specified by master plans
and those requested by the community to provide access to comrmuter rail, mass transit, employment centers, recreational and educational
facilities, and other major attractions. '

FY19 Recommended Changes Expenditures FTEs
FY18 Approved ' 73,835 0.55
Muilti-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to
- . . 5,985 000
staff turnover, reorganizations, and other budget changes affecting multiple programs.
79,830 0.55

FY19 Recammended . e - e e e e
% Transportation Design

This program provides for the development of enginesring construction plans and specifications for all transportation-related projects in the
County's Capital Improvements Program {CIP). This includes the planning, surveying, and designing of roads, bridges, traffic improvements,
pedestrian, bicycle and mass transit facilities, and storm drains; as well as the inventory, mspection, renovation, preservation, and
rehabilitation of existing bridges. All of these plans are environmentally sound and aesthetically pleasing and meet applicable local, State, and
Federal laws and regulations. '

Actual Actual Estimated Target Target
Program Performance Measures FY16 FY17 FY18 EY1g EY20
Linear feet of sidewalk construction completed {D00) ! 16 24 20 20 20

1 The cost per linear foot of sidewalk can increase dramatically if retaining walls or the acquisition of right-of-way is required. This significantly
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impacts the linear feet constructed per year.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved ' ' 754,157 1.86
Multi-program ad]ustments including negot!ated compensation changes, employee beneﬁt changes, changes due to

16,005 Q.00
- staff turnover, reorganizations, and other budget changes affecting multiple programs.
F¥19 Recommended 770,162 1.36

% Transportation Construction

This program provides overall construction administration and inspection of the Department's transportation CIP projects. This includes

. preparing and awarding construction contracts, monitoring construction expenditures and schedules, processing contract payments, providing
construction inspection, and inspecting and testing materials used in capital projects. It measures and controls the quality of manufactured
construction materials incorporated into the transportation infrastructure. This program also includes materials (marufacturing) plant
inspections and testing of materials for work performed by private developers under permit with the County.

Actual Actual Estimated Target Target

. Program Perfarmance Meaures FY16  FY17 FY18 EYis  FY20
Transportation capital improvement projects completed within 10% of the cost estimate 1% 5% 90% 90% 80%
Transporiation capital improvement projects compisted within 3 months of projected timeline 43% 50% 90% 80% 90%

F¥Y19 Recommended Changes ' . Expenditures FTEs
Fy1s Appmved _ o 197,236 085
Mutti-program adjustments lncludlng negotlated compensation changes, employee benefrt changes, changes due fo

(24,819} 0.00
staff turnover reorgamzatlons, and other budget changes affecting multiple programs.
FY1 9 Recommended _ : 172,417 6.85

% Traffic Management and Operations _

The Traffic Management and Operations program provides for the daily operations of the County's txansponatibn management program

that includes operations of the Transportation Management Center (TMC), the computerized traffic signal system, and multi-agency

incident managenent response and special event traffic management. This program also provides hardware and software for the TMC's
computer and network infrastructure and investigation of citizen complaints about traffic signal timing, synchronization, and optimization.

FY19 Recommended Changes ) Expenditures " FTEs
FY18 Approved | - 1720882 6.60
increase Cost Uniterrupted Power Supply (UPS} Unit Malntenance 12,750 0.00

Multi-program adjustments |nc|udmg negotiated compensahon changes employee benefit changes, changes due to
staﬁ turnover, reorganlzatlons and other budget changes aftecting multiple programs.

FY19 Recommended o _ _ . o i,é?#,%ﬁ . _ 73[}

(58,676) 0.70

% Transportation Policy

This program provides for the integration of all transportation plans, projects, and programs to ensure Department-wide coordination and
consistenrcy. The program provides a strategic planning framework for the identification and prioritization of new County and State capital
operating transportation projects and programs. The program advocates and explains the County's transportation priorities to the Council
and State Delegation. This program also includes a liaison role and active participation with local and regional bodies such as WMATA,
M-NCPPC, the Metropolitan Washington Council of Goverments (COG), the Transportation Planning Board (TPB), and the Maryland
Department of Transportation. This program involves active participation in the master planning process in order to advance
transportation priorities and ensure the ability to implement proposed initiatives. The development of transportation policy, legislation, and
infrastructure financing proposals are included in this program, such as administration of the Impact Tax Program, development and
negotiation of participation agreements with private developers, and the Development Approval Payment program.

FY¥19 Recommended Changes Expenditures FTEs
FY18 Approved ' 453,926 3.00
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Expenditures

FY19 Recommended Changes

anges, changes due to 102734 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit cn

staff turnover, recrganizations, and other budget changes affecting muitiple programs.
_ 556,660 ) 3.00

FY19 Recommended

% Tree Maintenance
The operating budget portion of the Tree Maintenance program provides fo
of-way. The program provides priority area-wide emergency tree and stump
cyclists, minimize damage 1o property, and provide adequate road clearance
FY07, the street tree planting function was trans

r emergency tree maintenance services in the public rights-
removal and pruning to ensure the safety of pedestrians and
and sign, signal, and streetlight visibility for motorists. Starting in

ferred to DOT as part of the overall Tree Maintenance progras.

Expend_itu res

FY19 Recommended Changes

Fr18 Approved 5,337,224 18.37
Efiminate: Stump Removal (696,000} 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to 55909 0.00
staff fumover, reorganizations, and other budget changes affecting multiple programs. ’ '
4,697,223 18.37

FY19 Recommended

- 3% Vacuum Leaf Collection
The Vacuum Leaf Collection program provides two vacuurn leaf collections to the resi
fail/winter months. Vacuum leaf collection is an enhanced service
the high volume of leaves generated in this part of the County. This p
charged to property owners in the Leaf Vacuuming District.

_ dents in the Leaf Vacuuming District during the late
which complements homeowner responsibilities related to the collection of
rogram is supported by a separate Jeaf vacuum collection fee that is

Expenditures

FY19 Recommended Changes
31.03

FY18 Approved - 6,124,584
Mutti-program adjustments, including negotiated compensation changes, employee benefit changes, changes dueto

- ! . 80,137 0.00
staff tumover, reorganizations, and other budget changes affecting multiple programs.

_FYfIQ Recomrﬂgm@ed o ) ~ 7 6,204,721 31.03

# Administration

The Director's Office provides overall leadership for the Department, including policy development, planning, accountability, service

integration, customer service, and the formation of partnerships. It also bandles administration of the day-to-day operations of the
Department, including direct service delivery, budget and fiscal management oversight (capital and operating), training, contract
management, logistics and facilities support, human resources management, and information technology" 1n addition, administration staff
coordinates the departmental review of proposed State legislation and provides a liaison between the County and WMATA.. The Department

consists of five divisions: the Division of Traffic Engineerin
Highway Maintenance, the Division of Transportation Planning,
efforts of staff from all divisions of the Department.

g and Operations, the Division of Parking Management, the Division of
and the Division of Transit Services. The Administration program mcludes

FY19 Recommended Changes Expenditures

3720947 252

FY18 Approved. _ S e
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes dueto ’ 215,903 0.01
staff tumover, reorganizations, and other budget changes affecting multiple programs. (215.923) ’

FY19 Recommended _ ) L o B 3505024 2053

BUDGETSUMMARY
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Actual Budget Estimate Recommended % Chg

Y17 FY13 FY18 FY19 Bud/Rec|

COUNTY GENERAL FUND
EXPENDITURES

_SalariesandWages ... 16446809 16046443 15942928 16246455 12%

_EmployeeBenefts .. 6,222,420 6390843 5838356 6404906 0Z%

_County General Fund Personnel Costs 22,669,229 22437,286 21,581,284 22651361 1.0%
OperatingExpenses o 33700607 27372634 26828646 . 23062721 6T %

© Capital Qutlay R o ) 802 o 0 8 —
- County General Fund Expendltures i _ 56,379,638 49,809,820 48,409,930 _ 45714,082 o -B2%

PERSONNEL -

CRuMTIme e e e T - ., SO U - Ay
Part-Time - 8 8 8 8 —
FTEs - =~ LA | A -~ A—
REVENUES
Bus Adverfising _ o . L 25000 e o 0 e
TFedoral Grants . _emwo 00 O
Miscelaneous Revenues 157929 20900 230000 230800 —
Motor Pool Charges/Fees _ . e 8032 O o U Ny

" Oiher Charges/Fees " _A7als_ 50000 8OO0 . BOODOD . 320%

_Other Fines/Forfeitures . .. _ . n_,u.5:.1.7_3_mm....___ o o 05 =
Other Intergovermmental ... 33980 o e 8T
_ParkingFees . 0. 19932 210000° 210000 210000 =
" Parking Fines_ L Taaeess .0 8 .9
Residential Parking Permits e . . 326830 .. 240{)0 . .24po0 . 24000 =

TState Aid:HighwayUser .. 3747903 -v,‘__3_722m]i5_,_. . 3585879 3764808 17%

_ State Grants o _ R . S BS0000 1, 1800000 650,000 —

SteetTreePlantng . ... %630 75000 75000 7ROO0 T
Subdivision PlanReview = . L e e e 289908 300000 B ___§OO“QDO . 30000, —
Traﬁ'c Sngnals Malntenance ) . e 994000 954000 994000 —
County General Fund Revenues 9,143,920 6,776,046 ~ 8,119,579 7,048,708 4.0%
LEAF VACUUMING
EXPENDITURES . .
_SolariesandWages . 2086434 2534088 _24B7611_ 2589150 26 %
“Employee Benefts .. ... 002874 786836 __78sM7_ . 81lg®  32%
_Leaf VacuumlngPemonnel Costs L 2 699 308 3320925 3,252,728 . 3, 411 148 27 %
OperatingExpenses ... 2,882,502 - 2803859 3080711 2793573 04%
_Leaf Vacuuming Expendltures . - 5 581,810 6,124,584 6,343,439 6 204,721 1.3 %
PERSONNEL ‘

FuTme - U O O N

TPaktime L oo D -

Na = o - 3103 31.03 3103 o moe3 =
REVENUES :

nvestmentincome . ___._ ... 883 1830 __,,__E’ifi_@. .. 0750 554%
Leaf Vaccuum Collection Fees 1212284 7,216,578 7246578 7535788 53%
Other Charges/Fees . ‘ 13777 . o Q . 0 B —
Systems Benefit Charge ) . {12) D e . L
Leaf Vacuuming Revenues 7,234,972 7,229,928 7,231,228 7,616,538 5.3 %
DEPARTMENT TOTALS

__Total Expenditures i _ - 61,961,448 55934504 54,753,369 51,918,803 7.2 %

_Total Full-Time Positions ' 455 L A5T 457 ... 457 -

_Total Part-Time Positions o .8 8 8 ... B —_
Total FTEs o R 283.30 283.30 283.30 28330 . —

_TotalRevenues . o 16,378,892 . 14005974 - 15,350, 807 14865246  AT%

FY19 RECOMMENDED CHANGES
Expenditures  FIES]
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FY19 RECOMMENDED CHANGES

Expenditures__ FTEs|
COUNTY GENERAL FUND
FY18 ORIGINAL APPROPRIATION ‘ 49,809,920 252.27
Changes {with service impacts}
Reduce: Preventive Maintenance for Traffic Surveillance Cameras and Vehicle Video Detectors {Traffic Signals & Advanced (50,000) 0.00
Transportation Mgmt System] i :
Reduce: Paint and Signing Materials [Traffic Planning] (85,500) 0.00
Reduce: Signal Timing Optimization (will prioritize most critical intersections) [Traffic Signals & Advanced Transportation Mgmt (100.000)  0.00
System] - .
Eliminate: Raised Pavement Marking Program [Traffic Sign and Marking] (100,000) 0.00
Reduce: Lass Critical Roadway Maintenance (Litter Pickup and Shoulder Work) [Roadway and Related Mainienance] (316,854} 0.00
Eliminate: Stump Removal {Tree Maintenance] (696,000} 0.00
Other Adjustments {with no service impacts) )
Increase Cost: FY19 Compensation Adjustment . 371,453 0.00
Increase Cost: Maintenance of Newly Accepted Subdivision Roads [Roadway and Related Maintenance] 49,150 G.00
Increase Cost: Uniterrupted Power Supply {(UPS) Unit Maintenance [Traffic Management and Operations] 12,750 0.00
Increase Cost: Printing and Mail 3,350 0.00
Decrease Cost: Annualization of FY18 Personnel Costs {17,180} 0.00
Decrease Cost: Bikeshare Signs and Advertising [Bike Share] (74,872) 0.00
Decrease Cost: Retirement Adjustment (178,7186) 0.00
Decrease Cost: Elimination of One-Time installation Costs for 12 Bikeshare Stations {Bike Share] (646,460} 0.00
Decrease Cast: Mator Pool Adjusiment [Roadway and Related Maintenance] . (2,266,959) 0.00
FY19 RECOMMENDED 45,714,082 252.27
Py e M m
LEAF VACUUMING
FY18 ORIGINAL APPROPRIATION ) ' 6,124,584 31.03
Other Adjustments (with no service impacts}
Increase Cost: FY18 Compensation Adjustment 74,453 .00
Increase Cost: Annuaiization of FY 18 Personnel Costs . . 14,457 0.00
Decrease Cost: Motor Pool Adjustment (604  0.00
Decrease Cost: Retirement Adjustment (8,169) 0.00
FY¥19 RECOMMENDED o 6,204,721 31.03
1 _
GRANT FUND -MCG
FY18 ORIGINAL APPROPRIATION - 0 0.00
FY19 RECOMMENDED 0 - 0.00
PROGRAM SUMMARY
FY18 APPR FY1BAPPR - FY1S REC FY19 REC
Program Name Expenditures FTEs Expenditures FTEs
Automation : 498,524 285 505,585 285
Bike Share 2,456,629 1.00 1,808,106 1.0
Bridge Maintenance 180,407 1.04 182,423 1.04
Transportation Engineering and Management Services 1,022,759 8.00 1,005,845 8.00
Parking Outside the Parking Districts 1,083,183 1.60 1,077,827 1.60
Resurfacing o 2,614,410 0.00 2,614,410 0.00
Roadway and Related Maintenance 18,186,747 12273 16,077,505 122.72
Snow Removal/Wind/Rain Storms 3,377,016 2478 3,417,377 24.78
Streetiighting : 617,116 - 0.30 618,767 0.30
Traffic Planning 666,137 5.00 850,495 5.00
Traffic and Pedestrian Safety 1,903,909 12.37 1,998,579 12.60

Transportation (59 | Transporiation 46-11



PROGRAM SUMMARY

Program Name FY18 f\PPR FY18 APFR FY1E_) REC FY19 REC

Expenditures FTEs Expenditures FTEs
Traffic Sign and Marking " 2,633,989 113 . 2,129,446 10.20
Traftic Signals & Advanced Transportation Mgmt System 1,982,763 812 1,844,269 8.12
Transportation Community Outreach 237,053 1.00 238,120 1.00
Property Acquisition : 91,071 060 89,256 0.60
Transportation Planning 73,835 0.55 79,830 055
Transportation Design 754,157 1.86 770,162 186
Transportation Construction 197,238 0.85 172417 0.85
Traffic Management and Operaﬁdhs 1,720,882 £.60 1,674,956 7.30
Transportation Policy : 453,926 3.00 556,660 3.00
Tree Maintenance 5,337,224 18.37 4,697,223 18.37
Vacuum Leaf Collection . 6,124,584 31.03 S 8,204721 31.03
Administration 3,720,847 2052 3,505,024 2053

Total 55,934,504 . 283.30 51,918,803 283.30 -

CHARGES TO OTHER DEPARTMENTS

bharged Department : S Charged Fund -

COUNTY GENERAL FUND
Urban Districts Bethesda Urban District 30,600 000 30,000 0.00
Urban Districts Silver Spring Urban District : 25,000 0.00 25,000 Q.00
Urban Districts Wheaton Urban District S 12,800 0.00 12,900 0.00
Transit Services Mass Transit ‘ 191,196 1.00 194,640 100
Permitting Services Permitting Services 205,326 0.75 207,203 0.75
Environmental Protection Water Quality Protection 4,048 836 32.29 4103,822 3229
Solid Waste Services Solid Waste Disposal 270,168 290 278,502 290
CIP : ' Capital Fund 14,693,655 148.08 - 14,798,044 148.24
Cable Television Commdnications Plan Cable TV 1,088,333 0.75 1,226,768 0.75
Total ' ’ : 20,565,414 18577 20,876,879 18593
FUTURE FISCAL IMPACTS
_CE RECOMMENDED (5000S)

COUNTY GENERAL FUND
EXPENDITURES
FY19 Recommended 45,714 45,714 45,714 45,714 45,714 45,714
_No infiation or compensation change is included in outyear projections. .
Labor Contracts 0 342 342 342 342 342
These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.
Subtotal Expenditures 45,714 46,056 46,056 46,056 46,056 46,056
w
LEAFVACUUMING
EXPENDITURES
FY19 Recommended ' 6,205 6,205 6,205 6,205 6,205 6,205
__No inflation or compensation change is included in outyear projections. ———
Labor Contracts 0 36 36 36 36 36

_These figures represent the estimated annualized cost of general wage adjustments, senvice increments, -and other negotiated iterms.

Subtotal Expenditures 6,205 6,241 6,241 6,241 6,241 6,241
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FY19.24 PUBLIC SERVICES PROGRAM: FISCAL PLAN

vacsum Lecf Collection

Y18 Y9 FY20 FY23 Fr22 Fr23 FY24
FISCAL PROJECTIONS ESTIMATE REC PROJECTION | PROJECTION | PROJECTIGN | PROJECTION PROJECTION
ASSUMPTIONS
indirect Cosi Rate 17 39% 18.23% 18.23% 1823% 18.23% 18.23% i8.23%
Pt (Fiscal Yeor} 1 6% Z.0% 2.3% 2.2% 2.3% 2.4% 2.4%
Inwastment bncome Yiekd 0.012 0.017 0.922 G.027 0.032 04032 0.032
% of leaves afiibutzd o single-family households 0.97244 097244 $.07244 0697244 097144 0.97244 097244
%t of lsave otributed o multi-family units and townhome wni 0.02756 0.02758 Q.0275¢ 0.0275¢6 0.02756 0.02758 0.02756
Chargs per single-farmily household 5 97.9¢ 15 102,93 § § 10770} & 112584 § 11849 ] § 125107 | & 13¥.67
BEGTMMING FUIND EALANCE {83,322) 226,612 261,577 273177 292,732 318,578 343,578
REVEMUES
Charges For Servicas 7,216,578 7,595,788 7,947 857 8,308,483 B 744,469 9237541 9.739,255
Miscailoncous 14,650 20,750 246,850 32850 32,050 39,050 39,050
Subtotal Revenues 7,231,228 7.676,538 7.9748,707 8,241,433 €,783,519 9,276,591 9,778,305
HITERFUND TRANSFERS {MNet Nen-CIP} (577.855) (1,374,832} {1.573.360) {1,779,643) {2.059,292) {2,393.317) 12,731,727
Tronsters Ta The Generol Fund (577 ,855) 621,852) {643,360} 058,643) (674,292 &%0,317} (706, 727)
Indirect Cosiz (57?,855}# {021,852} {643 360} 1658 543} 674,200 690,217 {706,727}
Transiers To Special Fds: Non-Tax + ISF G (755,000) {230,000} 1,121,000 {1 ,385,000i {},703,000} {2,025,000)
To Solid Waste Dizpasal 0 {755,000 (930,000} (1,121,006 (1.385 000 (1,703,000 (2,025,000}
TOTAL RESQURCES 6,570,051 6,466,298 6,662,924 4,834,967 7.016,959 7,201,852 7,390,154
PSp OPER. BUDGET APPROP/ EXP'S. J
Cperating Budget 6,343,439 (6,204,721} 6,353,634) 14,506,122) {6,662.268) 16,822,563 (6,955,895]'
Lobor Agreement nfe I3 32,113 36,113) 36,113} {36,113 {56,113
Subtotc] PAF Oper Budget Approp / Bxp's 6,343,339} {6,204,721) (8,389,747) (6,542,233) (6,698,381} (6,858,276} {7.022,008)
TOTAL USE CF RESOLRCES {6,343,439} {6.204,721) (6,389, 747) {&.542,235) (5,698,381) {5,858,276) (7,022,008)
YEAR END FUND SALANCE 226,612 261,577 273,177 262,732 318,578 343,576 368,186
END-OF-YEAR RESERVES AS A
PERCENT OF RESOURCES 3.4% 4.,0%) 4.1% 4.3% 4.5% 4.8% 5.0%)
1. Lect Yacuuming rotes are adjusted 1o achieve cost recovery.
2. The Yacuum Leaf Collection fund balance policy target is $250,000. In future years, rates will be odjusted annually lo fund the opproved
service program and lo maintain the appropriate ending bolance. ’
.
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PENDING TRAFFIC STUDIES

CATEGORY

T fAsotajsioong, o

AR = access restrictions

ATC = arterial traffic safety / calming
BDP = business district parking
C = crosswalks

CBD = CBD street safety

IS = intersection safety

MISC = uncategorized issues
MR = marking request

PBS = pedestrian / bicycle safety
PP = permit parking

PR = plan review (simple)

RP = residential parking

RSS = residential stop sign

SD = sight distance investigations
SH = speed hump study

SLR = speed limit review

SR = sign request

SZS = school zone safety

TIS = traffic impact study

TSR = traffic signal request (new)

TSS = traffic signal study

RTC = residential traffic safety / calming

SIO = signalized intersection operations

SPR = site plan review (comprehensive)

8

1

0 * Handled by Division of Parking Services
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0
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A B ] C | D [ E | E G
; Infrastructure Maintenance Task Force (IMTF) January 2016 - Operating
2 e § : Annual Approved Proposed Criticality
3 | Infrastructure Element * Component Mamtenar_u:e Activity Requirement Budget Budget Rating
4 ; ; In FY16 § FY16 FY17
5 Montgomery County Government
6 Infrastructure Maintenance: Operating Budget
Z P : Includes crack seal, slurry seal, other preventive
7 Resur.fac.lng _|Residential Roadways (contractual only) maintenance treatments PCI>70 Requires 1479 LMs $8,584,758 - $2,114,410 $2,114,410 4
: Includes pothole repair, emergency patching, spot
i ~|An roadways mamtained by Montgomery |patching, skin patching, routine patching, and patching
Eaiching |County |notincluded in CIP, PCI<55, 1106 LMs and 20 year lfe 34,700,500 1 o0ame0 $1EER S 4
8 Fr R S e : ! span
9 |Curb & Gutter Repair Curb & Gutter-within right of way Preventive malntenance and repair of curb and gutters $300,000 $208,082 $208,082 3
10 |Sidewalk Repair Sidewalks within right of way Preventive maintenance and repair of sidewalks $300,000 $726,453 $726,453 3
B ; e Emergency pruning, emergency tree removal, and :
1 Tree Mal_ntenam_:e Trees within County easements erhergency stump removal $10,700,000 $4,665,813 $4,665,813 5
;ﬂﬁfni?f Fcle pertutbinan Salely Cocitite. . s3705000  $326900]  $3269%( 5
__[Work includes fa!ampmg and senncmg '$512,200] $511,600]  ~ $528769] = 5
e Repa|r and re iébémeﬁto ' ~ ss00000f  $3714t0l $371410, 5
o PaJnt csnterime on'roadways _ o ,-r$9_0_b.00_¢ ca :_' ; _: $550420 _. 5' -' . :'$?559_.4f20 . 4 :
Prowdes repan‘ _ser\.rimeI and ..mamtenance to sigrf.at 316 53‘;(._'6:0 o E- .: $1,44632 | 3963 5 _‘
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'Department of Transportation

Iz Key Outcome:
Reduction in severe and fatal
collisions in-the High Injury
Network (HIN)

-\

ENGINEERING

Vision Zero requires an evidence-based, safe systems approach for
all of the County’s transportation infrastructure. The safe systems
approach prioritizes safety above all else and designs such that
roadway users’ mistakes do not result in severe injuries or fatalities.

ENG-1: Crash Analysis

Lead: CountyStat (county-wide), | Support: Police
Transportation (HIN)

Action: Undertake a detailed, multi-disciplinary Countywide
crash study to provide a comprehensive understanding of
traffic crash causes, contributing factors, locations, and
roadway characteristics. This study should identify the high
injury network (HIN) and provide the foundation for the ten-
year action plan

Why do this: Identifying collision patterns, types, and similar
site characteristics is required to use our resources in a
targeted manner to eliminate severe and fatal collisions.

Deadline: Identify priority HIN projects by 1/31/2018

Metric(s): Complete Action

| ENG-2: Update County Road Design Standards

Lead: Transportation Support: Park and Planning

|| Action: Establish a committee to review and revise roadway

| design standards and develop complete street guidelines
utilizing road code and leading practices from groups such as

| NACTO, ITE, and AASHTO for various types of roadways within
| the County. The review should prioritize reducing opportunities
for high-speed collisions through physical or temporal
separation, reducing motor vehicle speeds where separation
cannot be achieved, and developing proper environmental
countermeasures (lighting, signing, signals, marking).

Why do this: County Council Bill 33-13 requires the adoption
of a complete streets policy.® Adoption of road design
standards that align to Vision Zero goals are essential in order
to identify and implement proper safety countermeasures.

| | Deadline: Publish revised road designs by 11/1/2019

Metric(s): Complete Action

18 VISION ZERO MONTGOMERY COUNTY | TWO?_SACTION PLAN

Ly 4




FENPITAREHY SUPSENRN

FY¥19 Recommended Changes Expenditures FTEs

Decrease Cost: Group Insurance Claims Cosis Based on Actual Annual Claims (1.857,522) 0.00

F_Y19 Recorl)me_ngic_e_d_ o i o o ‘{1,642,478 - D,DQ

% Historical Activities

This NDA contains a General Fund appropriation and provides funding for the following agencies and programs:

- Historic Preservation Commission: The Historic Preservation Commission's main responsibility is to administer the historic preservation
ordinance including recommending Montgomery County sites of potential historical significance. These efforts are administered by the
Maryland-National Capitat Park and Planning Commission (M-NCPPC}. Starting in FY 14, funding to support the Commission is no longer
budgeted in this NDA but is appropriated to the M-NCPPC.

» Historical Society: Funding for the Montgomery County Historical Society provides support for the Society's Education Prograrm staff,
educational and outreach programs for County residents, and to maintain the Historical Society's research library and museums.

FY19 Recommended Changes _ - Expenditures FTEs
FY18 Approved 110,000 0.00
Increase Cost: Operating Expenses 25,000 .00
FY19 Rgcommgnded . o ) o o ‘1‘35,000 0.00

¥ Homeowners' Association Road Maintenance Reimburse

This NDA provides a partial reimbursement to homeowners' associations (HOAs) for their maintenance of certain privately-owned ¢
roadways. The payment is currently restricted to through roadways, accessible to the public, which are one-quarter miie or longer and which
provide vehicular access fo more than four dwelling units. In FY97, an Executive Regulation was enacted allowing homeowners' associations |
to request that their roadways be deemed "private maintenance roads." This designation qualifies the HOAs for State reimbursement of their E'
roadway maintenance costs, The County annually submits to the State its estimate of reimbursable miles, including those accepted as private

maintenance roads. The State then reimburses the County and, subsequently, the County forwards the funds to HOAs, [

5 F¥19 Recommended Changes Expenditures FTEs

! FY18 Approved ' 61,051 000
§ FY19 Recommended 61,051 0.00
1—*“—_

% Housing Opportunities Commission

The Housing Opportunities Commussion of Montgomery County (HOC) is a public body corporate and politic duly organized under Division
II of the Housing Community Development Article of the Annotated Code of Maryland, as amended, known as the Housing Authorities
Law. As such, the Commission acts as a builder, developer, financier, owner, and manager of housing for people of low- and moderate-
(eligible) income. The Commission also provides eligible families and individuals with affordable housing and supportive services.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved 6,536,389 0.00
Increase Cost: Compensation Adjustment ) . 157,560 0.00
Increase Cost: Rental License Fee Adjustment . 52914 0.00
Decrease Cost: Miscellaneous Operating Expenses (67,093) 0.00
FY19Recommended | 6300 000

% Inauguration and Transition

The Montgomery County Charter provides for the quadrennial election of a County Executive and County Council. This NDA provides for
a ceremony and smooth transition of the County Executive and County Council every four years.

FY19 Recommended Changes
FY18 Approved -

Expenditures FTEs

‘v —— v — —_—— = e — - -_——aa - -..... . - e 0 o 0'00

Non-Departmental Accounts / ,.{_‘-f Other County Government Functions &7-15
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$2.6 million (Montgomery College Consolidated Trust). Due to a significant shortfall of originally estimated tax revenues of more than $90
million in FY18, the County initiated several cost containment measures to restore current year reserves. On a one-time basis, the County
will reduce FY 18 pre-funding to the Consolidated Trust by $21 million and use an additional $41 million in County assets from the
Consolidated Trust to pay for County government retiree health insurance benefits claims.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved 43,398,320 0.00
lncrease Cost: County Contribution Based on Aciuarial Valuation 164,340 0.00
FY19 Recommended - _ o _ _ 43,562,660 0.00

# Risk Management (General Fund)

This NDA funds the General Fund contribution to the Liability and Property Coverage Self-Insurance Fund. The Self-Insurance Fund,
managed by the Division of Risk Management in the Department of Finance, provides comprehensive insurance coverage to contributing
agencies. Contnbution levels are based on the results of an annual actuanial study. Special and Enterprise Funds, as well as outside agencies and
other jurisdictions, contribute to the Self-Insurance Fund directly. A listing of these member agencies and the amounts contributed can be
found in the Department of Finance, Risk Management Budget Summary. - :

FY19 Recommended Changes ‘ o : N ©  Expenditures

FY18 Approved : ’ _ ‘ _ 16,816,427 0.00
Increase Cost: Risk Management Adjustment 1,201,648 0.00
FY19 Recpmmended ) - R 13,018,0?5 0.00

' % Rockville Parking District

This NDA provides funding towards the redevelopment of the City of Rockvifle Town Center and the establishment of a parking district.
The funding reflects a payment from the County to the City of Rockville for County buildings in the Town Center development and is based
on the commercial square footage of County buildings.

Also included are fimds for the cost of library employee parkmg and the County's capital cost contiibution for the garage facility as agreed in
the General Development Agreement.

FY19 Recommended Changes " Expenditures ' FTEs

FY18 Approved 412,200 .00
- Increase Cost: Rockville Parking District 2,800 0.00
* FY19 Recommended 415,000 0.00

# Snow Removal and Storm Cleanup

This NDA funds the snow removal and storm cleanup costs for the Department of Transportation and General Services above the budgeted
amounts in these departments for this purpose. This program includes the removal of storm debris and snow from County roadways and
facilities, This includes plowing, applying salt and sand, equipment preparation and cleanup from snow storms, and wind and rain storm
cleanup.

FY19 Recommended Changes - Expenditures - FTEs
FY1 8 Approved 2,884,990 0.00
FY18 Recommended . 2,884,990 0.00

3% State Positions Supplement

' This NDA provides for the County supplement to State salaries and fringe benefits for secretarial assistance for the resident Jjudges of the

Maryland Appellate Courts.

FY1% Recommended Changes Expenditures 7 FTEs

Non-Departmental Accounts ' Csi) : Other County Govemnment Functions 6T-21



FY19 Recommended Changes Expenditures FTEs

FY19 Recommended 1,028,342 0.00

# Telecommunications
This NDA provides the operating expenses appropriations for telecommunication charges incurred by departments, including land-line

charges and PBX maintenance and support charges. Prior to FY17, the Department of Technology Services charged individual departments
and funds for expenses incurred; begimning in FY'17, funds are specifically provided for in this NDA. '

FY19 Recommended Changes Expenditures =
FY18 Approved 5,356,382 0.00

FY19 Recommended i 5,356,282 0.00

¥ Vision Zero

This NDA provides for the planning and implementation of educational, enforcement and engineering efforts to reduce the number of traffic
related fatalities to zero. This could include activities such as targeted enforcement of distracted and aggressive driving; educational campaigns
to increase driver awareness of pedestrians and bicyclists; or designing roadways to reduce conflicts and enhance safety.

FY192 Recommended Changes Expenditures FTEs

FY18 Approved ) 1 DO_,DD(] 0.00
FY19 Recemmended 100,000 0.00
. o

# Working Families Income Supplement

This NDA provides funds to supplement the State's Refundable Eamed Income Tax Credit {(EITC). The intent of the Working Families
Income Supplemnent is to provide financial assistance to low-income working families in Montgomery County. The County, through the
NDA, reimburses the State for the cost of the refund and related administrative expenses.

.FY19 Recommended Changes _ 7 : _ Expenditures

FY18 Approved 24,638,264 0.00

Decrease Cost: Align budget with actual expenditures. (1,333,174) 0.60
Fy1 Q_Re_-comr_ngndgd _ ‘ h ' ) 23,305,090 0.00

% WorkSource Montgomery, Inc

This 1s the private non-profit corporation authorized by Council Resolution 18-295 as the County's designated workforce development
corporation. WorkSource Montgomery, Inc. has been designated to implement the County's workforce development policies established by
the Workforce Development Board to promote job growth and talent attraction.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved 1,6_5"_!__,344_ 0.00
Add: Career Advancement Program 152,250 0.00
F¥18 Recommended ) 1,809,594 0.00

BUDGET SUMMARY
' Actual Budget Estmate  Recommended

Yz FY18

COUNTY GENERAL FUND

EXPENDITURES

_SalariesandWages 560877 1953812 552764 2041601 4.5%
EmployeeBenefits . 103809 _ 108740 103768 126338  162%
. County General Fund Personnel Costs 664,486 2,062,552 ' 656532 2,167,930  51%

P
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LPA-3: Appoint Vision Zero Coordinator LPA-L: Create Vision Zero Feedback Map

Lead: VZ Steering Support: N/A Lead: CountyStat Support:
Committee Transportation, Park

Action: Appoint a Vision Zero Coordinator to and Planning, Public

oversee implementation of this plan and Information

champion Vision Zero throughout the county Action: Create a Vision Zero concerns map that

Why do this: This initiative cuts across multiple encourages the public to contribute information

. . about crashes, near misses, and locations with
departments and agencies and needs a single

: . . erceived safety issues
point of contact to ensure all projects are moving P ty Iss

and meeting deadlines Why do this: The concerns map can be used to

Deadline: Appoint interim manager in November supplement the County's collision data

2017 with full-time coordinator by January 2018 Deadline: Publish map for public input by

11/30/2017, Update VZ Steering Committee on

Metric(s): Complete Action
results quarterly

Metric(s): Complete Action

LPA-4: Create Vision Zero Website

Lead: Public Support: Technology

. . LPA-6: Create Pedestrian Master Plan
Information, Services
CountyStat Lead: Park and Planning | Support:
Action: Create a Vision Zero website that Transportation
contains all Vision Zero related information Action: Complete a Pedestrian Master Plan for

Why do this: A core piece of Vision Zero is the County to address the unique issues faced by
connecting with the community. The Website pedestrians and people with disabilities

should be promoted through a comprehensive Why do this: The County needs to have a

public information and education campaign that comprehensive plan for how pedestrian facilities
encourages all residents to take ownership for should be built and maintained in the County
providing data and input on the 10-year plan. similar to the bicycle master plan

Deadline: Launch initial webpage with plan Deadline: Complete master plan by 11/1/2019

release, Have full page build-out by 11/30/2017 Metric(s): Complete Action

Metric(s): Complete Action

Q)
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PEDESTRIAN, BICYCLE AND TRAFFIC SAFETY ADVISORY COMMITTEE

TESTIMONY OF THE MONTGOMERY COUNTY
PEDESTRIAN, BICYCLE, AND TRAFFIC SAFETY ADVISORY COMMITTEE
(PBTSAC)

MONTGOMERY COUNTY COUNCIL
2019 OPERATING BUDGET HEARING
APRIL 12,2018

DELIVERED BY: Kristy Daphnis, Chair of the PBTSAC

Good afternoon, and thank you for hosting these important County Operating Budget Hearings.
While the Pedestrian, Bicycle, and Traffic Safety Advisory Committee is interested in all
bicycle and pedestrian safety line-items and programs in the 2019 Operating Budget, I would
like to use my limited time to focus on the recommended operating budget as it relates to the
County’s recently released Vision Zero Plan.

Before delving into the details of the Budget and our recommendations, T would like to thank
the Council, County Executive Leggett, the County Stat Office, the Department of
Transportation, Parks and Planning, and all other stakeholders who contributed to the
development and release of the Montgomery County Vision Zero Two-Year Plan, as well as the
Bicycle Master Plan. Both are important and forward-leaning documents that lay a strong
foundation for improved pedestrian, bicycle, and traffic safety in our County. We look forward
to further engagement on broad strategic planning and implementation.

2018 Operating Budget Vision Zero Summary. The 2019 Operating Budget includes $40
million for existing Vision Zero-related operating expenditures in the Department of
Transportation, the Police Department, and the Public Information Office. This funds routine
items like streetlights, signs, traffic management, and a few other education, enforcement, and
engineering operating expenses. The Budget also includes $100,000 in a non-departmental
account (“NDA,” flat-lined from 2018), and a $75,000 increase to the County Administrative
Office’s oversight activities. There are no additional FTE specifically dedicated in the 2018
Operating Budget to support the Vision Zero initiative.

The Need for Additional Cross-Organizational Funding and Collaboration, While $40
million in operating expenses and programs may seem sufficient at a glance, true and effective
implementation of Vision Zero is a massive undertaking. Much of the funding dedicated to
“Vision Zero” in the Operating Budget is comprised of existing traffic safety initiatives. These
programs and projects are already planned and ongoing, and represent “business as usual.”
While the programs identified are certainly important (and should continue), simply tagging
existing projects as “Vision Zero” without considering the broader strategic nature of the
projects and plans will not shift the safety culture. Further, if this is truly a cross-agency
initiative, there should be joint ownership and support (including contribution of resources and
actions) from all County stakeholder agencies — e.g., Fire & Rescue, The Department of Health

Department ¢~ “artation
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and Human Services, the Office of Intergovernmental Relations, and others. Currently, aside
from the small amount provided for programming in the NDA account, the Vision Zero related
activities in this Budget are limited to the Department of Transportation, Police, and the Public
Information Office, and Administrative Office oversight. The philosophy behind Vision Zero is
to expand the scope of collaboration surrounding traffic safety issues beyond its “traditional”
definition and organizational boundaries. Without additional dedicated cross-agency funding
and solid accountability structures in place, we are concerned that the Vision Zero initiative will
lose momentum.

The Need for Increased Collection and Use of Data. Under the current rubric, we miss a
unique opportunity to increase and optimize the use of data to identify and address underlying
root causes of serious and fatal pedestrian, bike, and traffic incidents. Currently, much of the
traffic, bicycle, and pedestrian safety interventions in Montgomery County are driven by
constituent demand. While this is important, we also need to consider how to optimize our
resources by combining what we see in the data with the citizens’ wants and needs. This
approach allows for better root-cause analysis and strategic planning. For example, the sidewalk
program is primarily demand driven. Those requests should be compared against the sidewalk
inventory, GIS information, safety statistics, and other data to identify gaps in the sidewalk
network that could result in safer routes to schools, transit, and businesses. We urge both the
County Council and the Executive Branch to further contemplate how we rationalize, prioritize,
and fund projects; how we collect and use data; and, how we work across organizational lines.

Suggestions to the Council for Additional Funding in the 2018 Operating Budget.
We urge the Council to consider augmenting Vision Zero resources in the following areas of the
Operating Budget:

1. Include a dedicated and fully-funded FTE to serve as the Montgomery County
Vision Zero Coordinator [suggesting the addition of approx. $100,000-$125,000; 1
FTE]. We recommend that this position follow the functional model of the White Flint
Implementation Coordinator, who manages the implementation of the White Flint Sector
Plan to ensure that the various public and private elements of the Plan are met. While
the Vision Zero Coordinator position does not appear to be included in the County
Executive’s Budget request, he indicated the need for this position in his oral remarks at
the “Boards, Committees, and Commissions Annuval Meeting with the County
Executive” on April 10, 2018.

These additional resources are necessary because:
© Vision Zero requires a culture shift, and a new way of tackling a pervasive

problem - which requires intensive coordination between stakeholders. There
needs to be a person in place who can provide strategic direction, drive change,
and be held accountable as a dedicated and consistent coordination point, serving
all stakeholders. |

*
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o Vision Zero requires coordination of several interdependent milestones across

organizations, including 41 key actions outlined in the two-year plan. The goal
of the Two-Year Action Plan is to reduce severe and fatal collisions by 35% to be
achieved by completing 41 action items in the areas of engineering, enforcement,
education, traffic incident management, and law/policy/advocacy. Many of these
milestones are not yet complete, and for some, the target completion date has
already passed. If we want to achieve a ten-year vision, we need to be vigilant in
maintaining focus and accountability.

We need a person in place who can begin the work associated with developing
the comprehensive Ten-year Plan.

Finally, we need to be vigilant in maintaining focus and accountability so that we
don’t waste the resources that have already been invested in this effort.

2. Include additional dedicated funds for Ten-year Plan development [suggesting
addition of approx. $25,000-$50,000]. We recommend that the County be provided
resources to augment existing strategic planning capabilities.

These additional resources are necessary because:
¢ The two-year plan was delivered late and faced many obstacles in its

- development. Engagements to develop the longer-term 10-year plan will be
complex and extensive, and a comprehensive and well-developed document
needs to be ready for delivery onice the 2-year plan has run its course. We cannot
risk delays, and must ensure funding is in place to mitigate this risk.
Engagements to develop the longer-term 10-year plan will be complex and
extensive, and a comprehensive and well-developed document needs to be ready
once the 2-year plan has run its course.

Include additional funding for data analytics and planning activities [suggesting
addition of approx. $25,000-50,000]. We recommend that the County be provided
resources to engage in additional data collection, analysis, and planning.

These additional resources are necessary because:

o The collection and use of available data underpins the Vision Zero
philosophy — to “think outside of the box™ to identify root causes of safety
incidents, and to implement interventions address these issues.

o A data-driven approach will ensure that we are targeting interventions,
understand trade-offs, and best-use taxpayer dollars.
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4. Include additional funding for community outreach & Staff education [suggesting
addition of approx. $35,000]. We recommend that the County be provided resources to
better educate and align expectations surrounding Vision Zero.

These additional resources are necessary because:
0 To build a successful Vision Zero plan, we must engage communities,

particularly those underserved communities that rely on pedestrian, bike, and
transit facilities for essential daily activities (like going to school, work, or taking
children to childcare). We ask that the council consider additional funding for
the Equity Task Force and community outreach, to ensure all communities are
heard, and the prioritization of the improvements under consideration promotes
equity.

o County staff must fully understand all of the underlying concepts and tenets of
the Vision Zero philosophy in order to lead this transformative change.
Providing training to relevant employees in all participating agencies (including
Executive Branch agencies, Montgomery County Public Schools, Parks &
Planning, and the County Council) would be helpful to ensure a common
understanding of the principles and culture we seek to operationalize.

Thank you for your consideration of these suggestions. The PBTSAC looks forward to working
with the Council to provide advice and recommendations on all pedestrian, bicycle, traffic
safety, and Vision Zero initiatives.
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