T&E COMMITTEE #2

May 4, 2018
Worksession
MEMORANDUM
May 2,2018
TO: Transportation, Infrastructure, Energy, and Environment (T&E) Committee
FROM: Linda PnigLegislative Analyst

SUBJECT:  FY19 Operating Budget: Department of General Services

PURPOSE: Vote on recornmendations for the Council’s consideration

Those expected to attend this worksession include:
e David Dise, Director, DGS
¢ Isami Ayala-Collazo, Deputy Director, DGS
» Enc Coffman, Manager, Office of Energy and Sustainability, DGS
» Mary Beck, Capital Budget Manager, Office of Management and Budget (OMB)
¢ Bruce Meier, Fiscal and Policy Analyst, OMB

Budget Summary:
» The Executive’s FY19 Operating Budget for the Department of General Services is
$38,109,958 a decrease of $902,008 or 2.31 percent from the FY 18 Approved Budget.

Council Staff Recommendation:
» Approve the Executive’s FY19 Recommended Operating Budget with the following
items added to the Reconciliation List:
* Add $35,820 to fully fund the AFI budget request.

Relevant pages from the FY19 Recommended Operating Budget are attached on © 1-8.



OVERVIEW

The Department of General Services proactively serves the diverse business and service
requirements of all County departments, providing a single point of government-to-government service,
enabling departments to successfully complete their respective missions, and thereby, adding value to the
services performed by Montgomery County to County residents. DGS programs include Administration,
Facilities Management, Real Estate, Energy and Sustainability, Central Duplicating, Imaging, Archiving,
and Mail Services. An updated organization chart for DGS 1s attached at © 9.

The FY19 Recommended Operating Budget for DGS is $38,109,958, a decrease of $902,008 or
2.31 percent from the FY18 Approved Budget of $39,011,966. Expenditures in the DGS budget are
funded by the General Fund and the Printing and Mail Internal Service Fund (ISF). Building Design and
Construction expenditures are charged to the Capital Improvements Program (CIP). The following table

shows the FY16 - FY19 funding levels for DGS.

FY16 FYI7 FYi8 FYI9 # Change % Change
Actual Actual Approved Recommended FYi8- FYI8-
FY19 FY19
Expenditures by fund
General Fund | $33,604,642 = $32,491254  §30,965577 ~ $29.963,204 | -$1,002373  -3.2%
Printing & Mail ISF | $7,500,738  $7,610,120  $8,046,389  $8,146,754 | $100,365 12%
GrantFund || .$419125  §230,529 . S0 S0 $0 0.0%
Expenditures by fype
Personnel Cost | $16,408,445  $16,684,794  $16,259240  $16,501,804 | $242564 1.5%
Operating Expenses | $25,116,060  $23,610,934  $22,393,316  $21,248,744 | -$1,144572  -5.1%
Capital Outlay | $0 $36,184 $359,410 $359,410 $0 0.0%
Total Expenditures | $41,524,505  $40,331,912  $39,011,966  $38,109,958 | -$902,008 -2.3%
Positions '
Full-Time 223.0 224.0 231.0 231.0 0.0 0.0%
Part-Time | 2.0 . 2.0 2.0 2.0 0.0 0.0%
FTEs 161.7 164.0 171.0 169.8 1.2 0.7%

The following shows changes in the approved operating budgets within DGS programs from

FY16-FY19.

FY16 Appr.

FY17 Appr.

FY18
Appr.

FY19 Rec.

Administration
Facilities
Management
Energy and
Sustainability
Real Estate

Central Duplicating

£2,080,965

575,118

$%949,700
$7,909.603

33,041,802

$675,396

$947,561
$7.963,862

$3,224,513
$23,333,232  $24,660,112  $25,950,691

5812235
£978,138

$8,046,389

$3,098,626
325,084,036

$794,079

$986,463
88,146,754

(8125,887)
(5866,655)

($18.156)

58,325

$100,365

-3.9%
-3.3%
-2.2%

0.9%
1.2%




FY18 EXPENDITURE ISSUES

The Executive is recommending a number of changes to the FY18 Recommended Operating
Budget from the Approved FY17 Operating Budget. These include several multi-program adjustments
with no service impacts. The various same service adjustments are displayed in the following chart. There
are also specific changes within the various DGS programs.

I.  Multi-Program Adjustments

Ttem Amount FTEs
General Fund
FY19 Compensation Adjustment 354,306 0.0
Annualization of FY 18 Personnel Costs 16,444 0.0
Printing and Mail 1,399 0.0
Motor Pool Adjustment -15,836 0.0
Shift 0.35 FTE to CIP (Planning Specialist 11} -38,169 -0.35
Shift 0.65 FTE to CIP (Program Manager III) -65,122 -0.65
Retirement Adjustment -03,359 0.0
Elunination of One-Time ltems Approved in FY18 -780,000 0.0
Printing & Mail ISF
FY19 Compensation Adjustment 82,589 0.0
Annualization of FY 18 Personnel Costs 26,153 0.0
Motor Pool Adjustment 2,793 0.0
OPEB Adjustment 570 0.0
Printing and Mail 233 0.0
Retirement Adjustment -11,973 0.0
Total -519,972 -1.0

1. Administration

The Administration program includes the Director’s Office, the Office of Planning and
Development, and the Division of Central Services. Overall leadership for the Department, oversight of
the Smart Growth Inmitiative and other planning and development activities, and oversight and direction
for the preparation and monitoring of the Operating and Capital Improvements Program (CIP) budgets are
functions of this program.

The Executive’s FY19 Recommended Budget for Administration is $3,098,626,a $125,887 or 3.9
percent decrease from the approved FY'18 budget. The Administration budget accounts for 8.1 percent of
the total Department budget.

The Executive’s recommendation includes a decrease of $90,067 in multi-program adjustments.
It also includes a reduction of $35,820 for the AFI Silver Theatre and Cultural Center contract. This
reduction reflects a 4 percent target reduction to AFI’s budget request. AFI’s total budget request was for
$895,491. In order to meet the reductions, AFI would reduce staffing levels for floor staff of the floor,
such as box office and concessions staff. The Education Screenings program, which holds between 80-
100 free sessions for middle and high school students each year, as well other community based programs



would need to be reduced. Council staff does not concur with the Executive’s recommendation, and
recommends placing $35,820 on the Reconciliation List to fully fund the AFI’s budget request.

II.  Facilities Management

The Division of Facilities Management is charged with providing comprehensive planning and
delivery of maintenance services and oversight of building-related operations and County facilities used
by County staff and residents. DFM is the largest program within the DGS budget, representing 65.8
percent of the total budget. The Executive’s FY19 Recommended Operating Budget for Facilities
Management is $25,084,036, a decrease of $866,655 or 3.3 percent over the FY18 approved budget. The
Executive’s recommendation includes a multi-program adjustments reduction of $570,439 and seven
additional changes, which include:

s Shift maintenance costs from Leases/ $277,882;

» Increase Cost for Annualization of New Building Maintenance/ $41,705;

o Increase Cost for Fire Alarms, Sprinkler Systems, & Fire Hydrants Inspection and Testing
contract cost increases/ $11,550;

o Increase Cost for Eastern Pool contract cost increase/ $5,920;

» Shift Sr. Engineer - Facilities 0.20 FTE to CIP/ -$28,305;

e Decrease Cost for Libraries special cleaning due to lower contract cost/ -$300,000; and

» Decrease Cost for Recreation special cleaning due to lower contract cost/ -$304,968.

1. Personnel Cost Changes

The Executive has shifted $28,035 and 0.2 FTE’s for a Senior Engineer to the CIP. This is to
better reflect the allocation of work on a number of Level of Effort CIP projects. Council Staff concurs
with the Executive’s recommendation.

2. New Buildings

The Executive’s recommendation includes an increase of $41,705 in funding for the annualization
of maintenance costs for buildings opening in FY18. The opening date for the Good Hope Recreation
Center has slipped to Fall of 2018. The following table provides information on buildings openings in
FY18and FY19.

FY Facility Net Sq. Ft | Opening Date Anpunal Maijntenance Costs
FY18 2° District Police Station 28,550 January 22,2018 | $60,405
FY18 Good Hope Rec Center 14,000 Fall 2018 $29,540
FY19 Kensington Fire Station #25 25,850 Apri} 2019 ] $54,544

Council Staff concurs with the Executive’s recommendation.

3. Contract Cost Changes

The Executive has recommended four cost increases for contracts. The first increase would add
$11,550 for the preventative and corrective maintenance of fire alarms, sprinkler systems and fire



hydrants. A new contract was recently bridged for the services, which caused a cost increase. The contract
for pool services expired, resulting in a new contract.

The contracts for special cleaning for Libraries and Recreation were recently rebid and savings
were created due to switching to a performance based contract. The previous contracts were a time and
material contract. Executive staff provided the following explanation for the decrease.

Services that are not included at the base level under the current contract will be included under

the new contracts (e.g. daily vacuuming). Once the new contracts are executed, custodial services

will be provided in a consistent, performance-based approach reducing the need for deep cleaning
services.

The budgeted amount for Libraries special cleaning will be reduced by $300,000, leaving $90,000
for the new performance based contract. The budgeted amount for Recreation special cleaning will be
reduced by $304,968, leaving $105,035. The new contracts are not expected to have any service impacts.

Council Staff concurs with the Executive’s recommendation. However, concern has been
expressed each year regarding cleaning services at library and recreation centers. Council staff
recommends 2 follow-up session in mid-FY19 to review implementation of the new performance
contracts, which will be executed at the end of FY18.

4, Other Changes

The Executive has recommended shifting maintenance costs from the Leases NDA to cover the
maintenance costs once the lease ends for the Emergency Communications Center. A total of $780,000
for one-time items was eliminated from the Facilities program. This includes $240,000 for the Public
Safety Headquarters lab eyewash station as well as $540,000 for the Public Safety Facilities
comprehensive asset inventory system. Proposal are currently under review to implement the asset
inventory system.

5. Maintenance Funding

The Recommended FY19 Operating Budget for housekeeping and janitorial services 1s
$5,648,748. This funding provides for basic services, litter removal, emptying trash cans, bathroom
cleaning, spot cleaning, periodic vacuuming as needed. Other services such as scheduled vacuuming,
dusting, surface polishing, floor waxing, polishing/buffing, and carpet cleaning are not supported by
current funding Jevel. Executive staff provided the following information on changes to the housekeeping
and janitorial services contract.

During FY18 DGS, in coordination with the office of Procurement, issued a new solicitation for
custodial services. To address many of the recurring issues regarding lack of cleaning and low-
guality of services reported at county facilities, DGS implemented a performance-based
solicitation. The prior contract used a time-and-material approach, where contractors are paid
based on the number of hours allocated to clean a given building. Under the new contracts, which
will be executed by the end of FY18, DGS established specific frequencies (e.g. daily, weekly, eic.)
for all cleaning tasks and quality standards to be attained, and contractors will be paid a fix
monthly cost to clean each building. This new approach will ensure that essential cleaning services



are provided for at the base-level funding. The increased provision of basic cleaning services will
ultimately result in a reduction of the need for deep cleaning services, and aftendant cost savings.

IV. Real Estate

This program provides for leasing, site acquisition/disposition, space management and site
evaluation. The Executive’s FY19 Recommended Operating Budget for the Real Estate Program is
$986,463, a $8,325 or 0.9 percent increase over the Approved FY18 Operating Budget. Real Estate
Services represents 2.6 percent of the total DGS budget. The FY19 increase is entirely due to multi-
program adjustments.

Council Staff concurs with the Executive’s recommendation.

V.  Energy and Sustainability

The Office of Energy and Sustainability (OES) is responsible for facilitating comprehensive
energy and sustainability strategies across County facilities. Bill 6-14 requires the Office submit to the
Council an annual report by February 1 of each year. In March, DGS issued the FY2017 Green
Government Report (see © 10-53).

The Executive’s FY19 Recommended Operating Budget for OES is $794,079, a $18,156 or 2.5
percent decrease from the FY18 approved budget. Energy and Sustainability represents 2.1 percent of
. the total DGS budget. The Executive’s recommendation includes an increase of $31,844 in multi-program
adjustments. The Executive has recommended a reduction of $50,000 to lapse a Sustainability Initiative
intern. Executive staff provided the following explanation for the reduction.

DGS has been able to leverage no-cost interns from major institutions to do much of the policy
and outreach related work that was planned in FY18 and anticipates being able to do so in FY19.
Utility related work that would have been part of the intern workplan has been absorbed by Froject
Search staff. The lapse is part of DGS’s cost savings plan.

The intern position is an operating expense and these funds would become available again in
¥Y20. Council Staff concurs with the Executive’s recommendation.

VI.  Central Duplicating, Imaging, and Archives

The Central Duplicating, Imaging, Archiving, and Mail services program 1s supported by the
Printing and Mail Internal Service Fund. The Executive’s FY 19 Recommended Operating Budget for the
program is $8,146,754, a $100,365 or 1.2 percent increase over the Approved FY18 Operating Budget.
Central Duplicating, Imaging and Archives represents 21.4 percent of the overall department budget. The
FY19 increase is entirely due to multi-program adjustments.

Council Staff concurs with the Executive’s recommendation.
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General Services

RECOMMENDED FY19 BUDGET FULL TIME EQUIVALENTS
$38,109,958 169.80

# DAVID DISE, DIRECTOR

MISSION STATEMENT

The Department of General Services proactively serves the diverse busimess and service requiremnents of all County departments, providing a
single point of government-to-government service, enabling departments to successfully complete their respective missions, and thereby,
adding value to the services performed by Montgomery County to County residents,

BUDGET OVERVIEW

The total recommended FY19 Operating Budget for the Department of General Services is $38,109,958, a decrease of $902,008 or 2.31
percent from the FY18 Approved Budget of $39,011,966. Personnel Costs compnse 43.30 percent of the budget for 231 full-time
position(s) and two part-time position(s), and a total of 169.83 FTEs. Total FTEs may include seasonal or temporary positions and may
also reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 56.70 percent of the
FY19 budget.

In addition, this department's Capital Improvernents Program (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS

While this program area sapports al] eight of the County Result Areas, the following are emphasized:
LS Healthy and Sustainabie Neighborhoods

A Responsive, Accountable County Government

o
%* Strong and Vibrant Economy

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi—pm Eraim measures dlsplayed at the front of this
section and program-specific measures shown with the relevant program. The FY18 estimates reflect funding based on the FY18 approved
budget. The FY'19 and F Y20 figures are performance targets based on the F'Y'19 recommended budget and funding for comparable service
levels in FY20.

Actual Actual Estimated Target Target

Measure

FY16 FY17 FY18 FY19 FY20
Mutt-Program Aeasures ’
Building Desngn and Construction: Percent of projects meehng inrtal desngn fimefne ' 100 ' 100 100 100 100
Building Design and Construdnn Percent of projects meehng |n|ha| eonstruction timeline a1 N 100 100 100
Building Des:gn and Constructlon Percent of projeds meetlng mrtlal desrgn costs ' 100 100 400 100 100
Bunldmg DeSIgn and Constructlon Percent of projects meetlng |nrha! const:uchon cosls ' g1 100 100 100 100

General Services General Government  30-1 /f)
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ACCOMPLISHMENTS

Negotiated new performance-based contracts that provide improved service to DGS customers and the public at a lower cost.

[

The County owns, operates, and/or maintains 428 facilities totalling 10,531,149 square feet.

N

Constructed an accessible community garden at the Holiday Park Senior Center.

Trained more than 7,800 employees and volunteers on responsibililics under Title IT of the Americans with Disabilitites Act,
including specialized training for Public Safety employees and staff.

N

N

Montgomery County facilities and fleets are now 100% carbon neutral.

K

Supported the Minority, Female and Disabled (MFD) program with 518 or 29.2% of actions; and $36 million, or 19.74 % of dollars,
awarded to MFD firms.

N

DGS participation in the MFD programhas increased consistently since FY14.

Implemented more productive and energy efficient Xerox iGen 5 digital press to replace the Xerox 1000 mn the Print Shop, at no
additional cost to the County.

K

[

Installed solar photovoltaic systems on five county facilities total 3.3 megawaits in capacity, reducing energy costs by $15 miltion
over the next twenty years, and reducing greenhouse gas emissions as much as taking 1,630 cars odd the road would.

N

Provided 100% clean electricity to County facilities and electric vehicle charging stations.

Coordinated $41 miilion in direct financial benefits and other policy commitments as a result of the merger of Pepco and Exelon.
Financial benefits mclude seed capital for the nation's first Green Bank, and funding for weathenization, workforce development, and
other programs. Other commitments include improvements in the reliability of the utility grid, plans to improve the resiliency of
utility services to disruption from storms, and the co-use of select utility cormidors for recreational purposes.

K

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

* Expanded the use of the SharePoint Intranet as z tool for communication across DGS divisions.

COLLABORATION AND PARTNERSHIPS

>X DGS Department-wide

In collaboration with Office of Emergency Management and Homeland Security, DGS created the Critical Facilities Message Board
on the Emergency Operations Center web portal to provide up-to-date facility status for Public Libraries, Recreation, Police, Fire
and Rescue, Health and Human Services, Transportation, DGS, and multi-agency sites including the Executive Office Building.

> Building Design & Construction

Montgomery County Public Libraries Refresh Program won the 2016 Top Innovator Award from the Urban Libraries Council, an
organization that represents the largest library systems in the USA and Canada.

PROGRAM CONTACTS

Contact Angela Dizelos of the Department of General Services at 240.777.6028 or Bruce Meier of the Office of Management and Budget at
24(0.777.2785 for more information regarding this department’s operating budget

302 General Government - Fri19 Opefating Budget and Public Services Program FY19-24



PROGRAM DESCRIPTIONS

% Central Duplicating, Imaging, Archiving, & Mail Services

This program provides timely and efficient document management to County Government through: high-speed digital printing services;
desktop and electronic publishing; high-speed color digital printing; full service bindery; large format and banner printing; digital imaging; and
electronic and physical archiving of County records. The program administers and manages the countywide paper and copier contracts. A full
service mail operation processes all classes of incoming, interoffice, and outgoing mail to the U.S. Postal Service and County departments
and agencies.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved 8,046,389 3407
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes due to

- . - 100,365 0.00
staif tunover, reorganizations, and other budget changes affecting multiple programs,
FY19 Recommended ) . S ) 8,146,754 34.07

# Real Estate Program

This program provides for leasing, site acquisition/disposition, space management, and site evaluation. The leasing function recommends,
plans, coordinates, implements, and administers the leasing of real property for both revenue and expense leases, including closed school
facilities, at the best economic and operational value to the County. Site acquisition is the purchase of property for County use and
disposition is the sale or lease of surplus property. The space management function provides for the efficient and aesthetic utilization of
space in County-owned and leased facilities. The site evaluation function provides technical support to site evaluation committees for Capital
Improvements Program (CIP) projects.

Actual Actual Estimated Target Target

Program Performance Measures FY16 FY17 FY18 FY13 £y20
Real Estate Average amount Montgomery County pays |n rent (|n dollars per square | foot) 27.67 _28 64 : 2064 3088 3175
FY19 Recommended Changes Expenditures FTEs
FY18 Approved S ' 978,138 7.00
Multi-program adjusiments, including negotiated compensation changes, employee benefit changes, changes due to

o . : 8,325 0.00
staff tumaver, reorganizations, and other budget changes affecting multiple programs,

FY19 Recommended o o : 986,463 7.00

% Energy and Sustainability

'The Energy and Sustainability (ES) program is responsible for facilitating comprehensive energy and sustainability strategies across County
operations. It leads the County's green government programs which crosscuts County Departments and DGS Divisions. ES specifically
implements or facilitates programs to improve energy efficiency; expand clean energy use; promote sustainable sites; enable clean
transportation; encourage environmentally preferable purchasing; and foster resource saving behaviors by County employees. These -
mnitiatives foster collaboration, leadership, innovation, and performance measurement to ensure the County delivers the highest quality
services at the lowest environmental impact.

Actual Actual Estimated Target. Target
Program Performance Measures FY16 FY17 - EY1B FY1S  FY20

Environmental Stewardship: Carbon foofprint from facilities and fleet operations {in metric fon carbon
1 37,755 -3.177 3177 0 0
dloxlde equivalents)

1 The County's renewable energy and carbon offset purchases are p!anned several years in advance based on estimated consumption Growth
in County consumption has been dramatically lower than forecast. DGS will begin reducing the purchase of offsets in 2020 fo more closely match
its actual emissions. Negative net carbon values indicate that the Counly's greenhouse gas emission reduct:ons due fo efficiency, renewable
energy mrtratrves and greenhouse gas offsefs exceed its annual emissions.

FY19 Recommended Changes Expenditures FTEs
FY18 Approved ‘ e .. 812235 500

General Services General Government 30-3@



FY19 Recommended Changes Expenditures FTEs

Reduce: Lapse Sustainability Initiative Intem : {50,000} 0.00
Muliti-program adjustments, including negatiated compensation changes, employee benefit changes, changes due to 31844 0.00
staff tumover, reorganizations, and other 'budget changes affecting muttiple programs. ! ’

F¥Y19 Recommended - _ 7 _ o 794,079 ‘ 5.00

#* Facilities Management

The Division of Facilities Management's mission is to provide for the comprehensive planning and delivery of maintenance services and
oversight of building-related operations at County facilitics used by County staff and residents. Components of these programs are routine,
preventive, and corrective maintenance; housekeeping; grounds maintenance; recycling; building structure and envelope maintenance;
electrical/mechanical systems operations and maintenance; small to mid-sized remodeling projects; snow removal, and damage repair from
snow, wind, rain, and storm events; and customer service. Through the Building Automation Systems, technicians implement an energy
management program to monitor and maintain heating and cooling systems, ensuring the most efficient use of these services. In addition,
Facilities Management oversees moving services and several comprehensive Capital Improvements Program (CIP) projects aimed at
sustaining efficient and reliable facility operations to protect and extend the life of the County's investment in facilities and equipment.

Actual Actual Estimated Target Target

Program Performance Measures ) Fy1e  FYAT EY1s  EY18  FY20
Facilities Maintenance: Number of hours offline for pawer sysiems ' 1530 2061 1796 1796 1796
Faciliies Mamtenance Number of hours ofﬁine for elevator systerns - R 14'43- ) 4768 o 2460 B 2460 & 2460
Facilites Mamtenance Number of hours ofﬁme for heating Icoolmg systems ' & 74 25 ' 49 49 49
Facilities Maintenance: Number of hours ofﬂme for water sewage systemns I 81_ N 66 ._ - 7'3 7 ?3' 73
;rlagc::;r; c:)f r;rgzr-tcl:::cglott;::)lulmg systems and aesthetics: Dollars of custodial and ground maintenance on 7889 6516 | 6150 6150 6150
Facilities: Customer ratmg of thé aesthehcs and comfort of (';cmnt],r-m:a|ntarm'erl| bulldmgs (4 pomt scaie) 368 ) 352 ) ) g 382 | 382
" Dollars reflect budget numbers.

FY19 necommended Changes Expenditures FTEs
FY18 Approved , " 25950601 - 10890
‘Shift: Maintenance costs from Leases ' ' I . arme2 ' 0:00
Increase Cost Annualization of New Buﬂdmg Mamtenance o C ' ' 41,705 - 0.00
lncrease Cost Contract cost increase: Fire Alarms Spnnkler Systems & Fire Hydrams Inspecllon and Testlng 11,550 0.00
Increase Cost: Contracl cost increase: Eastem Pool . 5,920 0.00
‘Shifi:0.20 FTE to CIP (Sr. Engineer - Facnmes) . ' ' (28,305) (0.20)
Decrease Cost Libraries specral cleanrng due to Iower oontrad cost ‘ (300,000} 0.00
Decrease Cost Recreation specral clean:ng due io Icwer contract cost - ' S (304‘,968) 0.00
“Multi-program adjustments, including negotiated oompensabon changes, employee benefit changes changes due to -
staff tumover, reorganlzahons and other budget changes aﬁectmg multiple programs. . (570:439) 0.00
FYi3Recommended S ) - 25084036 10870

% Administration

The Administration program prov1des services in three key areas: 1) The Director’s Office provides overall leadership for the Departrent
including policy development, strategic planning, emergency preparedness and operations, accountability, service integration, performance
measures, and customer service. 2) The Office of Planning and Development in the Director's Office oversees the County Executive's Smart
Growth Initiative and other key strategic capital initiatives. 3) The Division of Central Services provides oversight and direction for the
preparation and monitoring of the Operating and Capital Improvements Program (CIP) budgets for the Department; payment processing;
management and administration of information technology; oversight of all personnel activities; and oversight and management for
compliance with the Americans with Disabilities Act (ADA), increasing access to County facilities for residents and employees with
disabilities. The Division of Cenitral Services also handles administration of ‘the day-to~day operations of the Department including direct
service delivery, training, and oversight of procurements and contract management for the Department.

Program Performance Measures Actual Actual Estimated Target Target
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FY16 FY17 FY18 FY19 FY20
Internal customer satisfaction: Average score given to all DGS bperations in a survey across Montgomery

County Government (4 point scale) o - e 3'13 ) 307 310 313 3.16
FY19 Recommended Changes Expenditures =
EY‘IB Approved 3,224,513 16.03
Decrease Cost: American Film Institute (AF1) (35,820) 0.00

Multi-program adjusiments, including negetiated compensation changes, employee benefit changes, changes due to
staff turnover, reorgamzatlons and other budget changes affecting multiple programs.

FY19 Recommended 3,098,626 15.03

(90,067) (1.00)

# Building Design and Construction

This program provides for the overall management of the Department's Capital Improvements Program (CIP) for facilities. This program
includes the comprehensive, timely, economic, and environmentally efficient planning, design, and construction of buildings for County use,
as well as public venues owned by the County. This program also provides comprehensive architectural and engineering services from
planning through design. Functional elements include programming, contract administration, planning management, deéign management, and
project management. Each County project includes an array of sustainable features to reduce the impact of the facility on the environment
and lifecycle costs. These features are derived from an integrated design process that evaluates each measure, such as energy efficiency, onsite
renewables environmental site design, and enhanced monitoring, collectively reducing utility and other costs. The planning and design of
facilities follows best practices in project design and construction estumating and the timely delivery of facilities based on project schedules in
the County CIP. This program is fully charged to the CIP.

' FY19 Recommended Changes ) Expenditures
FY18 Approved - _ [ 0.00
FY19 Recommended 0 0.00
BUDGET SUMMARY
Actual Budget Estimate  Recommended
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages ] 10,578,018 9842468 10,591,252 10,000,231 16%
Employee Berefits - . 3806806 3685712 3884679 3673744  03%
County General Fund Personnel Costs 14,384,824 13,528,180 _14,475931 _ 13673975 11 %
Operating Expenses 18 105,911 17, 437 397 17,216,437 16289229  66%
Capital Outlay - N ) - - -“::_"5_19 S ' '07 ' - A 0 o -
_County General Fund Expenditures . 32,491,254 30,965,577 31,692,368 29,963,204 -32%
PERSONNEL
Ful-Time 196 198 198 158 —
'Fia?i"lrrhé"" o : - e P S SRR
FEs L Wsxl U d%mey i3s3 1s73 9%
REVENUES '
_Miscellaneous Revenues. . fsEM %000 10000 120000 —
County General Fund Revenues 425,821 120,000 ) “1_2."(—];000 R TZH 000 @ —

PRINTING & MAIL INTERNAL SERVICE FUND

EXPENDITURES ,
Salaries and Wages 1,637,109 1,971,933 1 912,529 2,027,443 2 8 %
“EmployeeBenefts - T T enan T Ty T msan T e00386 | 54%

Printing & Mail Internal Service Fund Personnel Costs 2,287,441 _ 2,731,080 2645701 2827829  35%
'Operaling Expsnses 5287023 4 955 919 4 955 919 4 959 515 T01%
_Capital Outlay - 'm‘ww' ST Tspes | 389410 350410 3/4at0 T —
_Printing & Mail Intemal Service Fund Expenditures 7,610,129 8,046,389 _ 7,961,030 8146754  1.2%
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BUDGET SUMMARY

Actual Budget Estimate
PERSONNEL ‘
FulkTime a 28 - L 33 .» —
Part-Time e e . . R S NS IS O
TFIEs - . 2875 3407 3407 34.07 —
REVENUES .
_ Imaging/Archiving Revenues . o ' 0 1,314,059 1,314,059 1508760  148%
investment Income . 10,004 13110 13110 7,804 A40.5%
 MaiRevenues o . 2,503470 2,357,694 2357694 2246857 47 %
Miscellaneous Revenues . L .. 4% 0 0 . 8 =
OtherChargesiFees o 2,831,865 1825650 1825850 1,843,208 1.0 %
_Print Revenues T anMes 2510012 | 2510012 2538079 1%
Printing & Mail lntemal Serwce Fund Revenues 7 936,315 8,220,525 8,020,525 8,144,708 1.5%
— 1
GRANT FUND -MCG
EXPENDITURES
_SalafesandWages ... _9%s o0 8 L8 L=
__Employee . Benefits L L . . 2899 0 o 0 L 0o —
_Grant Fund - MCG Personnel Costs 12529 b o . L
 Operating Expenses e e 218000 0 . e =
__Grant Fund - MCG Expendltures . 230529 . 0 . e 0 —
. PERSONNEL
CRWRTme O 00 0=
__Par-Time ) 0 1] 0 0 —_—
FES o 000 000 000 —
REVENUES .
_ State Grants _ ) 230528 0 I . —
Grant Fund - MCG Revenues 230,528 0 0 0 —_
—— nl
DEPARTMENT TOTALS .
_Total Expenditures N 40,331,912 29,011,966 39,653,398 38,109,958 2.3 %
“Jotal Full-Time Positions . .. ____ 24 21 29 ___  _21_  —
_ Total Part-Time Posifions o o . 2 2 2 2 -
_Total FTEs R . _ _...18400_ _ _171.00 _ _ 17100 169.80 0.7 %
Total Revenues _..8,592,664 8,140,525 8,140,525 = 8,264,708 1.5%

' FY19 RECOMMENDED CHANGES _

COUNTY GENERAL FUND

FY13 ORIGINAL APPROPRIATION ’ ’ : 30,965,577 136.93
Changes (with service impacts}
Reduce: Lapse Sustainability Initiative Intem {Energy and Sustainability] {50,000) 0.00
Other Adjustments {with no service impacts}
Increase Cost: FY19 Compensation Adjustment 354,308 0.00
Shift: Maintenance costs from Leases [Facilites Management] 277,882 0.00
Increase Cost: Annualization of New Building Maintenance [Facilities Management] 41705 0.00
Increase Cost: Annuatization of FY18 Personnel Costs A 16,444 0.00
Increase Cost: Confract cost increase: Fire Alarms, Sprinkler Systems, & Fire Hydrants Inspection and Testing [Facilities 11.550 0.00
Management] ’ '
Increase Cost: Contract cost increase: Eastem Pool [Fadilities Management} ' : 5920 000 °
increase Cost: Prinfing and Mail 1,399  0.00
Decrease Cost Motor Pool Adjusiment ' {15836) 000
Shift: 0.20 FTE to CIP {Sr. Engineer - Facilities) [Faciiiies Management] (28,305} (020}
Decrease Cost: American Film Institute (AFT) [Administration] (35,820) 0.00
Shift: Shift 0.35 FTE to CIP (Planning Specialist Ill - OPD) {38,169) (0.35)
Shift; Shift 0.65 FTE to CIP {Program Mgr 11l - OPD} (65,122} (0.65)
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FY19 RECOMMENDED CHANGES

_Expenditures FIEs

Decrease Cost: Retirernent Adjustment (93.359) 0.00
Decrease Cost: Libraries special cleaning due to lower contract cost [Facilities Management] (300,000) 0.00
Decrease Cost: Recreation special deaning due to lower contract cost [Facilities Management] - (304,968) 0.00
Decrease Cost: Elimination of One-Time ltsms Approved in FY18 (780,000} 0.00
FY19 RECOMMENDED 29,963,204 135.73
L " m.
PRINTING & MAIL INTERNAL SERVICE FUND
FY18 ORIGINAL APFROPRIATION 8,046,389 34.07
Other Adjustments {with ng service impacts)
increase Cost: FY19 Compensation Adjustment 82,589 0.00
Increase Cost: Annualization of FY18 Personnel Costs 26,153 0.00
Increase Cosi: Motor Pool Adjustment 2,793 0.00
Increase Cost: OPEB Adjusiment 570 0.00
Increase Cost: Printing and Mail 233 0.00
Decrease Cost: Retirement Adjustment (11,973) 0.00
" FY19 RECOMMENDED ‘ 8,146,754 34.07
PROGRAM SUMMARY
i FY18 APPR FY18 APPR FY19REC FY19 REC
I Program Name Expenditures FTEs Expenditures FTEs
Central Duplicating, tmaging, Archiving, & Mail Services 8,046,389 3407 8,146,754 34.07
Real Estate Program 978,138 7.00 986,463 700
Energy and Sustainabilify ) : . 812,235 5.00 794 079 © 500
Facilities Management 25,950,691 108.90 25,084,036 108.70
Administration 3,224,513 16.03 3,098,626 15.03
Building Design and Construction 0 0.00 0 0.00
Total 39,011,966 171.00 38,109,958 169.80

CHARGES TO OTHER DEPARTMENTS

Charged Department Charged Fund Tz\tr;lg gég TEE: Fi?gg
COUNTY GENERAL FUND
Generat Services ‘ Central Duplicating (Printing & Mail) 52,765 052 53,609 0.52
Fleet Management Services Motor Foal 567,439 2.80 620,472 2.80
Solid Waste Sernvices Solid Waste Disposal 48223 0.10 48,223 0.10
Liquor Control Liquor 359,565 1.20 568,265 1.20
CIP Capital Fund o 791,313 5445 8,170,329 55.65
Not Defined Not Defined : 749,029 3.50 749,029 350
Total : 9,688,334 62.57 10,210,017  63.77

FUTURE FISCAL IMPACTS
CE RECOMMENDED {$000S)

Title

COUNTY GENERAL FUND

EXPENDITURES

FY19 Recommended - 129,963 29,963 29,963 29,963 29,963 20,963
o infiation o compensation change is included in outyear projections. -
Labor Contracts 0 156 156 156 156 156

These figures represent the estimated annualized cost of general wage adjustments, servics increments, and other negotiated ftems.

General Services ’ : . General Government 30—7?7)



FUTURE FISCAL IMPACTS - :
o CERECOMMENDED(S000S) ____________ _____ ___

Title ‘ FY19 FY20 FY21 FY22 FY23______ FY2d
Subtotal Expenditures 29,963 30,119 30,419 30,119 30,119 30,119
L 1

PRINTING & MAIL INTERNAL SERVICE FUND

EXPENDITURES
FY19 Recommended 8,147 8,147 8,147 8,147 8,147 8,147
No infiation or compensation change is included in outyear projections. B L

_Retiree Health Insurance Pre-funding 0 2 .2 3 3 _ .3
Labor Contracts 0 42 42 42 42 42

_These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items. __

Subtotal Expenditures 8,147 8,191 8,191 8,192 8,192 8,192

308 General Government FY19 Operating Budget and Public Services Program FY'1 92}}’
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% superior government service with the smaliest possible environmental footprint
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MESSAGE FROM MONTGOMERY COUNTY EXECUTIVE
ISIAH LEGGETT

Isiah Leggest, County Executive

chieving and maintatning healthy and sustainable communities for all County

residents, businesses, and visitors 1s one of my highest priorities. During my 12

years as County Executive, Montgomery County has advanced approaches to
“greemng” government operations because it ts the right thing to do for our residents and
future generations.

I am especially proud to announce that through energy efficiency, renewable energy
investment and energy purchases, we now have a carbon-neutral government. We are on
track to save $70 million over the next 20 years through energy efficiency improvements,
negotiations with energy suppliers, and solar energy generation on County facilities.

Clean, local energy generation through solar power is reducing greenhouse gas emissions
while relieving utility grid stress. In addition, we have received national attention for two
microgrid projects currently underway that use solar and high-efficiency generators to allow
critical public-safety services to operate without interruption even during major storms

or disasters. This is part of an overall effort to improve the resiliency of public facilities,
approaches we look forward to replicating in future facilities.

Montgomery County has a strong team of professionals dedicated to meeting our commu-
nity’s greenhouse gas emissions reduction targets and other goals. The Office of Energy
and Sustainability, within the Department of General Services, 1s responsible for coordi-
nating and assisting all County Departments tn “greenimg” their operations. “Greening”
Montgomery County’s government operations allows us to provide superior service while
minimizing resource consumption, protecting clean air and water, saving costs, and improv-
ing the health, vitality, and resiliency of communities.

We know that protecting our environment begins at the local level, which is why I called
on County Departments to iake a leadership role in special policy initiatives to benefit our
communiiy. Recent examples include our advocacy before the Maryland Public Service
Commission that has resulted in inillions of dollars in direct benefits to residents and
businesses, increased reliability of the region’s power supply, and investments in energy-
efficiency, renewable energy, and job creation.

Montgomery County will not waiver on its responsibility to its residents, the local economy,
and future generations. Together, we will continue to build on the policies and programs
that will enable Montgomery County to maintain its leadership position while making our
County an even more eco-friendly community.

supenior government sefvice with the smallest possible environmentai footprint %2\



Mantgomery County FY2017 Green Government Report

MESSAGE FROM DEPARTMENT OF
GENERAL SERVICES DIRECTOR DAVID E. DISE

Dawvid B Dise, Director

he Department of General Services (DGS) minimizes the environmental impact

of government operations while delivering superior service to all County

departments and the public. DGS sets the highest standards for sustainability,
taunches innovative initiatives to reduce costs, uses renewable energy, conserves energy
in our buildings and fleet, and plans sustainable strategies for our future. Sustainability
is core to our fleet management, facilities maintenance, print management, and building
construction, We apply stringent standards to ensure we meet sustainability goals across
DGS’s operations and support our partners in improving the sustainability of their work.

While all of DGS is engaged in greening County government, its Office of Energy and
Sustainability (OES) is the hub of these efforts. OES provides support and expertise to
enable DGS divisions and our partners across County government to adopt sustainable
practices, prioritize energy and cost-saving projects, obtain funding, and communicate
successes. OES is tasked with implementing large-scale solar projects, identifying other
solutions to ensure clean and resilient energy supply to governiment facilities, managing
the County’s energy use, and developing action plans to reduce energy consumption and
costs. OES has also taken a leadership role in supporting a number of high profile energy
policy initiatives that benefit the community. OES is instrumental in the County’s approach
to critical matters before the Maryland Public Service Commission including utility rate
cases, the proposed merger of AltaGas Ltd. and WGL Holdings, Inc., and more.

DGS multiplies the environmental and financial benefits of the County’s sustainability
efforts by investing a portion of the cost savings into new sustainability initiatives. This
investment in people and projects such as the County’s growing solar energy initiative and
implementation of low and no cost energy saving opportunities in County facilities has
provided incredible results in a short amount of time. We look forward to continuing to
help our partners across County government expand upon these achievements throughout
2018 and beyond.

I am pleased that we can continue to partner with other Departiments and support key
initiatives that ensure Montgomery County continues to deliver nation leading government
services while greening our community.

The Office of £nergy and Sustainability
Team. From left ta right. Eric Coffman
{Chief), Leah Miller, Vaierie Myers.
QOdohi Ettah. Chrs Weatherly, Michas|
Yambrach, Ryan Sheppard, Cingy
Myers, and Sharon Ossi.

” superior gavernment service with the smallesi possible environmental footpring

ool
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EXECUTIVE SUMMARY/ THE YEAR IN REVIEW

his report highlights the progress and accomplishments of Montgomery County’s green government initiatives
through Fiscal Year (FY) 2017. For more details, as well as our latest green government news, please visit
www, mentgomerycountymd.gov/dgs-oes.

The Challenge

Greenhouse gas levels are
currently 400 parts per miltion
{ppm). Climate scientists say
the levels need to be reduced
to 350 ppm to avoid the
negative impacts of climate
change.

{Source: United Nations intergovernmental
Fanel on Climate Change)

Our Targets

Reduce greenhouse
gas emissions

80% betow FY2005
levels.!

Our Accomplishments

Achieved
Carbon
Neutrality

As of FY16, Montgomery
County has achieved
carbon neutzzlity for
County government
buildings and fleet
operations.

Electricity generation is the
largest source of greenhouse
gas emissions in the U.S.
(Source: hitps: fwww.epa.gov/

ghgemissions/sources-greenhouse-gas-
emissions)

Generate emissions-
free eiectricity

by installing six
megawatts of solar
projects on County
facilities.

Installed
9.3
megawatts

of solar prejects on
County facilities.
Installation of

an additional 5.7
megawatts of solar is
underway.

Buildings account for 40% of
U.S. energy consumption and
39% of C0, emissions.

{Source: U S. Green Building Councif)

Improve energy
efficiency of
buildings to
maximize savings
and greenhouse
gas emissions
reductions.

Saved
$1.5M

on utilities and reduced
greenhouse gas
emissicns by 9,375
metric tons through
energy efficiency
upgrades to buildings
since FY2013.

& A A A

in 2015, the U.S. used 385
miltion galions of petroleum a
day for vehicles.

fSource: hitps:www.2ia govitools/fags/
taq.cfm?id=30784=11)

Reduce petroleum
consumption of
vehicles in the
County’s fleet 20%
over FY2014 levels
by 2020.

Saved
395,150
gallons

of fuet representing
a 7.4% reduction

in petroleum use
compared to FY2014
levels.

4y
s

Marylanders sent 6.11 Ibs cf
waste to landfills each day —
2.8 Ibs more than the average
person in the U.S.

{Sourze: Maryland Dept_ of the
Environment Zero Waste Plan)

Divert 70% of waste
from landfills.

~61%
waste
diverted

through recycling.

1 This yoat for reducing greenhouse gas emissions s based an the County's 2009 Climate Pratection Pfan. On 12/5/17, Montgomery County Coungil passed the Emergenay Climate
Mobilization resolution, which accelerates the greenhouse gas reduction gogis. The new goal wilf be addrassed in the FY18 Sustainable Government Operations Repaort. As of FY2016,
Manigomery County's combined energy efficiency, renewabie enargy invesiment and energy pusthases have resulted in @ carbon natsrat gavernment.

7 Includes all Montgomery County businesses, residences, and government faciities.

superior government service with the smallest possinle en

vironmentat foatprint 0/4‘\
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FINANCIAL STEWARDSHIP

ot only has Montgomery County shown leadership in environmental sustainability, we also strive for

excellence in stewardship of financial resources. The Department of General Services, including staff from

the Office of Energy and Sustainability, the Division of Building Design and Construction, and the Division
of Facilities Management, have cumulatively saved more than $7 mitlion from FYZ2013 through FY2017. With the
addition of solar energy systems, energy efficiency projects, and water saving projects planned through FY2019, we

expect to save more than $70 million over the next 20 years.

Billing
Recovery

FY2017 Savings $117,289
Cumulative Savings $664,511

Analyzed utilty bill informatior end recovered funds
from billing mistakes and contracior use during building
construction Bifling engr recovery frorn electni, gas, and
water/sewer Liifities

Sub-Meter
Installation

FY2017 Savings $189,977
Cumulative Savings $387,493

Insialied waler sub-meiers on the cooling towers
of several facilities. Sub-meters show the amount of water fost
16 evEpsoralion and sesull n réduced sewer Chiarges.

Grants &
Incentives

FY2017 Grants $264,024
Cumulative Grants $3,235,446

secured Grants and ncentives for Snergy SaVing projecisn

FY2017 Savings $191,886
Cumulative Savings $445,015

Secured solar power purchase agreements from solar panels

facilities,

County facilites, instalier on County faciiities in 2016-2017
Energy Demand
Efficiency ) Response FY2017 Savings $17,448
o FY2017 Savings $402,432 e g d $216.072
Fog ] . . umuiative savings
; - | Cumulative Savings $1,446,898 g ’
PE 4 - Participated in demand iesponse, where the County tahes
B Saved on wlility COSis from energy Savings projects ir Dounty w- action 1o reduce energy demand in sefect buiidings during

periogs of pezk energy demand, usully on the hotiest summay
days

Energy
Purchasing

FY2017 Savings >$550,000
Cumulative Savings >$775,000

Negatiated electricity supply contract 1o save costs on electricity in County facilities from mid-FY2016 through FY2018.
An additional $550.000 in savings 8 expected in FY2018.

” superior gavernmert sefvice with the smaltest possible environmentai footprint

* Cumuiative savings includes FY2013 through FY2017
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DATA TABLES

1. Greenhouse Gas Emissions (GHG) in Metric Tons (MTCO2e) from Montgomery County gavernment operations (facilities and fleet).

Fiscal Year | GHG from Focilities GHG frem | Total GHG f.rom Facilities GHG Reductions lrt.np Total GHG fn:am Facilities
Fleet ond Fleet without Offsets | Renewable Energy Certificates |  ond Fleet with Offsets

2011 63,847 55,335 149,182 (33174 116,008 i
2012 100,218 39,607 156,825 {32,903) 126,922
203 100,194 50,916 161,110 (104,042) 57,068
2014 101,638 56,021 157,658 (88,067) 69,597 N
2015 98,726 99,225 157,951 {73,762) 84,189

2016 96,643 63,463 160,105 194,804) (34,690)

N 2017 104,930 61,416 166,346 {194,804) (28,458)

* Fanilities Uata are hased an electrcily, natural yas, and building fuel consumption based ag: utitity il Gata for all County-owned fac firies as well as leased spaces thet house County staft and
operstions, a3 well as County owned snd operatad strest Fuhls and fraffic signals. Fleet data are £ on petzalearn, natvial oas. and electicny consumpnon for all Couniy vehiclzs, inchwiing cars,

it f . and off-raad and moustial equinmert. Renswable engigy certiicates are purchased T ensure renewable energy fram wind, soior, ond giner renewable saurces are added 1o e rid andd
uzed by another party 12 offset the greerhouse gas emissions from fossil fusls

2. Energy Use Intensity Across County Buildings by Funding Source and Department.
FY14 Annuat Energy | FY15 Annual Energy | FY16 Aanual Energy | FY17 Annval Energy
NDA Departments Use Intensity Use Intensity Use Intensity Use Intensity
{kBtu/SqFt) {kBtu/SqFt) {kBtu/SqFt) {(kBtu/5qF:)
| Gircuit Court 38.69 48.71 47.99 53.68
Correction and Rehabifitation 87.27 85,52 72.61 72.80 |
Elections 38.58 4447 39.81 53.28
Fire and Rescue Services 100,42 106.35 90.68 94.78
General Services Maintenance Depots 1489 15.77 14.93 18.53
Health and Human Services 7573 69.11 6561 58.97 ]
| Leased Buildings 4693 5074 45.06 8413
Libraries 98.42 86.64 81.74 92.79
Miscellaneous Buildings 52.87 21.40 13.98 17.69
General Government? 141.05 143.32 137.54 123.89
Palice 02.15 103.31 118.17 158.39
Sheriff's Office 86.41 98.98 B3.87 83.62
Technology Services 269.08 25350 24322 230.08
| Theater and Arts 15813 162.99 157.36 168.91 N
| NDA Average 83.15 83.94 791 i 81.78
Tax Supported Departments
Recreation 136.36 148.26 144.38 149.68
} Transportation 4.45 420 380 5.23
Tax Supported Average 68.62 73.63 70.68 73.01
i
Non-Tax Supported Departments
DEP (Solid Waste Disposai) 456.09 46.75 36.14 77.53
DGS (Motor Pool) 210.30 235.53 217.51 270.82
Ligquor 11.39 1739 3227 73.27
Transportation (Parking Lot District) 10.62 10.17 9.43 10.11
Non-Tax Supported Average 16.13 16.07 15.61 19.03
County-wide Average Energy Use Intensity kBtu/SqFt 68.73 67.58 63.70 68.56

1 NDA or Non (epartmental Accounts melude ait departments that are futly funded through the County's general budget through taxpaver dofiars. Tas-Suppontad are departments that are funded
partially through tax doliars and partially through progeam fees. Nar-fax Supparted inciude departments that are fully funded by program fees.

2inciudes adminisiative offices ang other buildings that house muitinle departments o County government-wide functions.

)
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3. Percent Reduction in Greenhouse Gas Emissions and Social Cost of Carbon from Montgomery County government
operations (facilities and fleet).

Fiscal Year T:::I 3?: erc;: %’;;I:;;? Percent (hung-e Social Cost of Carbon After
(metric tons) {trom 2005 baseline)’ Offsets
2071 116,008 2% : §2,540,577 L
2012 126,922 1% $2,843,061 !
2013 57,068 -50% $1,301,156
04 69,551 35% §1,621.461
2015 84,7189 26% 42,003,689
2016 (34,699) 130% $(843,181)
2017 (28,458) 125% §(705,763)

3 The 2005 basebne of 134008 metng tors of greenfiouse gas emissions was caloulated using a suhset of Mogomery County goverrmers facilities and fleet cperations for which dats ate svailabls

4. Energy Performance Benchmarking*

County Building FYlé FY17 ENERGYSTAR | FY16 Site | FY17 Site Site EUI
ENERGYSTAR | ENERGYSTAR | Score % EUI vl {kB1u/f1?) %
Score Score Change {kBtu/ft?} | (kBtu/ft?) Change

MID-COUNTY DEPARTMENT COF HEALTH AND
HUMAN SERVICES BUILDING 86 g1 5.8% 84.4 ; 67.7 -19.8%
{Energy Retrofit Compieted)

HEALTH AND HUMAN SERVICES

ADMINISTRATIVE CFFICES 87 85 2 0% 718 758 i 5.6%
L[Energy Retrofit Completed] o
CIRCUIT COURT NORTH TOWER 68 67 S1o% 65.2 : 67.6 37%
|GREY COURTHOUSE® 6 57 81% 620 716 15.5%
NTI
E?E_:gi\é;’?g; IS):E;ISEF;]CE ER o8 61 5.2% 738 73 -1.7%

CIRCUIT COURT SOUTH TOWER

-6 EY 7 %
(LEED Gold Facilty] 24 41 o g 121, 134 10.1%
UPCOUNTY REGIONAL SERVICES CENTER a7 2 13.5% 1116 129 0.3%
[Energy Retrofit Planned) 7
PUBLIC SAFETY HEADQUARTERS 26 28 ] 11.5% 208.7 1971 -0.6%
EXECUTIVE OFFICE BUILDING 24 17 =29 2% 107.4 120.7 11.8%
COUNCILOFFIC.E BUILDING 14 22 57.1% 181.2 147.3 -18.7%
[Energy Retrofit in Progress]
ROCKVILLE LIBRARY® N/A N/A N/A 106.0 96.1 : -9.3%
GAITHERSBURG LIBRARY® [LEED Gold Facility] N/A N/A N/A 368 332 -98%
GERMANTQOWN LiBRARY® N/A N/A N/A 117.2 13749 17.7%
STRATHMORE CONCERT HALL® N/A N/A N/A 166.2 186.8 12.4%

E OAK COMMUNITY REC CENTERS®

WHIT REATION CENTER N/A N/A N/A a1.0 53.3 4.5%

(LEED Goid Facility]

4 The Energy Performance Benchmarking table reports data on a fiscal year bass, consistant with Sourty plarning and budgeung. In addition, the County submits banchmarking data to the Gepariment
of Environmental Protection o a calendar year basis in compiiance with the County’s Building Energy Benchmarking and Transparency Law. The micst recent Benchmarxing < aw data are available &t
hitp//bit ly/me201 bata. Additional information on benchmarking and the County's Benchmarking Law are available at hitps.#www.montgomerycountymd.gov/green/energy/benchmarking.html.

>

5 This bullding was reported voluntarily. W is nat part of the benchmarking mandale due 1o low oCcupanty.

& Building tyge is not eligible 1o recetve an ENERGY STAR score.



Montgomery County FY2077 Green Government Report

5. Planned Energy Efficiency Projects (subject to revision)

Fiscal Year Projected Annval GHG Ri:dsu'::;::l"
Facility Name Expected Project Type Funding Source | Annual Cost | Emissions Reductions Cost of
Completion Sovings {S) (MTC02e) Carhon
Aspen Hil Library Fyjg | Building Envelope, Demand Controlled ESCo {57,697 42 se82

Ventilation, Lighting Upgrade
Building Envelope, High-Efficiency .
Bethesda Library F¥18 Transformers, Lighting Upgrade, Water ESCo $15,904 95 §1,995
Conservaticn i

Building Controls, HVAC & Lighting

Davis Lgrafy FY18 Ungrades, Water Conservation ESCo 511640 72 §1.512
Kensington Park Building Controls, HYAC & Lighting

Library FY18 Upgrades, Water Conservation B ESto 57,683 38 S798
Little Fadls Library Fy1g | Demend Controlled Ventilation, £SCo $8,300 19 $1.029

Lighting Upgrade, Water Conservation
Building Controls, HVAC & Lighting

FY18 Ungrades, Vending Controls, Water ESCa §12945 54 $1,134
Conservalion

Building Controls, HVAC & Lighting

Longwood Community
[ Recreation Center

Pre-Release Center FY18 Upgrades, Varizble Frequency Drives, ESCo §183317 616 $12,936
! Vending Controls, Water Conservation
I Quince Orchard Library F¥18 Lighting Upgrada, Water Consepvation | ESCo §15,311 95 $ 1985 |
. ; Buitding Contrals, HVAC & Lighting
Sitver Spring Health FY18 | Upgrades, Variable Frequency Drives, ESCo $24923 19 $2,459
Center . -
Vending Controis, Water Conservation ,
Twinbrook Linrary Fyrg | Buiding Enveiope, HVAC & Lighting £SCo $4501 24 $504

Upgrades, Water Conservation

Building Controis, Building Envelope,
White Oak Library Fy18 Demand Controlied Ventilation, ESCo §17.008 109 $2,289
Lighting Upgrade, Water Conservation i

CIR, Operating, and

Montgomery County

Correctional Facility FY18 Dowrr']ue‘:suc Water Heater Upgrade © Other Sources 18D ) TBD T80
West Penthouse Fvig | T8D C'gﬁgfgﬂ%&”d TBE T8D T8D
Black Rock Center CIP, Operating, and ]
for Arts Fy18 HYAC Upgrade Other Sources TBD TBD 80
) Building Controls, Building Envelop, ) |
gg'ﬂi:‘g‘:xf”h FY18 | HVAC and Lighting Upgrade, Vending C%tagfg“”} and | 1pp TBD TBD
y Centrols, Water Conservation i ourees
: . Buiiding Envelope, HVAC & Lighting | ESCo and
Council Cffice Building FY19 | Uparades, Water Conservation Renovation §210,974 1191 §25,01
. Building Controls, Building Envelop, -
ggfvci’('je”gcii%;”a* FY19 | HVAC and Lighting Upgrade, Vending £SCo $79,588 500 $10,500
Controls, Water Conservation
Public Safety v1g ' Cooling Tower Upgrade, HVAC System | CIR Operating, and 80 -BD 18D
Headguarters (PSHQ} Recommissioning & Improvements Other Sources
Facility Maintenance . CIP Operating, and - :
FY19 h ! '
Depot Lighting Upgrade Other Sources TBD TBD 78D
Brookville - . CIP Operating, and
Maintenance Facility FY19 Lighting Uparade (Exterior) Other Sourees TED TBD TBD
Miscellaneous Small CIP Onerati d
Facilities [e.g., Fire FY19 | Lighting Upgrade éthpersa g, an TBD TBD ©TED
Stations] er Sources ‘

comtinued on page 35
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continued from page 34
|, e
ow peraind: TBD TBD TBD Emissions Reductions
Replacement), HVAC | and Other Cost of
(MTC02¢)
Upgrade Sources Carbon
‘ o i i . ; CIP, Operating, and
Muttipte Facilities FY19 Chiller Sub-metering Other Sources TBD T8D T8D
Hillandale Fire Station . CiP Operating, and _
4 FY19 HVAC/Electrical Upgrades Other Sourees TBD TBD TBD ]
Lengbranch Outdoor L
Paol FY20 Lighting, HVAC and Controls Upgrade ESCo $3,000 8 5375
Rockvilie Core CIP, Cperating, and
(Grey Courthouse} FYz0 TED Other Sources T80 T80 18D
Germantown Library FY20 Lighting, HVAC and Controls Upgrades ESCo _ §57,000 3728 36,884g
Long Branch
Community Recreation Fy20 Lighting, HVAC and Controls Uparades ESCo §30,000 172 £3,606
Center
Long Branch Library Fy20 Lighting, HVAC and Controls Upgrades ESCo $23,000 137 82,763¥
[’fsg?’; Praisner FY26 | Lighting, HVAC and Controls Upgrades ESCo $19,000 109 $2,295
Marin LUNecKing Jt. | cvag 1| ighting, HVAC and Controis Upgrades ESCo $119,000 682 $14,330
Swim Center
Montgomery County FY20 ! Lighting, HVAC and Controls Uipgrades £SCo $65,000 372 $7,821
Liquor Warehouse
Rockville Library FY20 Lighting, HVAC and Controls Upgrades ESCo $73,000 419 $8,804
Olney Swim Center Fy21 Lighting, HVAC and Controls Upgrades ESCo 552,499 33 6,957
Street Lights (DCT) Fy2i Lighting Upgrade £SCo $813,051 4,844 $101,718
Total $1,855,825 10,411 $218,631 |
6. Energy Efficiency Projects Completed in FY17 (Current)
. Reduction
. Estimated . .
- Fiseol Yeor . . Annual GHG Emissions | in Social
Facility Neme Completed Project Type Funding Source énn!ml Cost Reductions (MTC02e) | Cost of
avings (S)
Cerbon
Building Controls, Building Envelope,
Mid-County HHS v High-Efficiency Transformers, HVAC .
Building L and Lighting Upgrade, Vending ESCo 3181853 /04 $14.784
Controls, Water Conservation
AFI/ Blackbox Theater FY17 | Lighting Upgrade CIF, Operating, and | ¢ 1o 389 58,169
Other Sources ! ’
Brookville Maintenance . i CIP, Operating, and
Faciity FY17 Lighting Upgrade (Interior) Other Sources $32,308 199 $4,179
Strathmare Concert S CIR Operating, and
FY17 t !
Hall Y1 Lighting Upgrade Other Sources 593,203 573 $12,033
Executive Office o CIP, Operating, and
. Y ! '
Building (17th Fleor) FY17 Lighting Upgrade Other Sources 151 ? 5189
‘Total FY17 $372,058 1,874 $39,354
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7. Energy Efficiency Projects Completed in FY13-FY16 {Previous)

Qther Sources

Fiscal ¥ Proiected Reduction
Facility N Esm iesr Project Type Funding Source Annulnl Cost Annval GHG Emissions | in Social
aclity Nome ¢ xpelt ﬁ opect Typ vnding Savings ($) Reductions (MTC02¢) | Cost of
ompletion vings Carbon
Building Envelope, Demand
Davis Library FY16 Controlled Ventitation, Lighting ESCo §17,744 62 $1,302
Upgrade, Water Conservation
o - CIP, Operating, and r
Aspen Hill Library FY16 Lighting Upgrade Other Soureee $2,641 16 Saan__
. _ CIF Operating, and
Damascus Library FY16 Lighting Upgrade Other Sourees 7S6,955 43 $903
. - CIP. Operating, and &
Detention Center FY16 Lighting Upgrade Other Sources §15,461 95 $1,995
. - CIP, Operating, and | .
Imaginatian Stage FYi6 Lighting Upgrade Other Sources 516,203 97 $2,037
. CIP, Cperating, and
Patomac CRC FY16 Lighting Upgrade " Cther Sources $14,025 86 $1.806
: - CIP Operating, and
Potomac Library FY16 Lighting Upgrade Ither Sources 83,747 23 5483
Public Safety . CiP Operating, and .
Headquarters FY16 Lighting Upgradss Other Soures 55,812 36 §756
Cermantown Indoar _ CiP, Operating, and .
Swim Center FY16 Lighting Upgrade Other Sources $9.125 56 81,1 76_
Woodmont Corner —_ CIP Operating, and
Garage #11 FY16 Lighting Upgrade Cther Sourees $60,222 ) 358 S?,SWS__
Strathmore Concert ) CIR, Operating, and _ _
Dall FY16 ENERGY STAR Appliances Other Sources 860
North Potomac CRC FY16 | Chiller Ungrade Gl operaiing. ond | ¢ 2a 37 5777
ther Saurces L
‘ CIE Operating, and
Scotland NRC FY16 Chiller Upgrade Other Sources $1,185 7 $147
Total FY16 $159,554 916 $19,236
o Building Contrals, High-Efficiency ‘
| HHS Administrative FY15 | Transformers, HVAC and Lighting ESCo $222,159 132 §33.772
Offices X
Upgrade, Vending Controls
Halfway House for . CIB Operating, and _ _
Women FYi5 ENERGYSTAR Appliances Other Sources 510
— CIP, Operating, and
v
Rothgeb Worker Center F¥15 Lighting Upgrade Other Sourees $5116 32 S672
Total FY15 $227,294 1164 $24,444
Spring Cameron Fy14 _— CIP Operating, and
| Garage #02 Lighting Upgrade Other Sources $68,818 410 88,610
Cameron Second e CIP Operating, and
Garage #07 Fy14 Lighting Upgrade Other Sources $81,148 283 $10.143
Strathmare Concert Chiller Upgrade, Variable Frequency | CIP Operating, and
Hall FY14 Drives Other Sources 529,803 178 53738
. . . CiP. Operating, and
White Oak Library FY14 Chiiler Upgrade Other Sources $2.939 17 §357
Cabin John Liguor Fy14 Lighting Upgrade CIF, Operating, and 56,344 38 5798
i Other Sources !
Hampden Lane Licuor | FY14 | Lighting Ungrade CIf, Operating, and | ¢, 10 9210
Other Sources '
. . . i CIP Operating, and 5
Kensington Liquor Fy14 Lighting Upgrade 54,065 24 5504

i

s

continued on page 37
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continued from page 36
. . Reduction
Facility Name FES:::(Y':T Project Type Funding Source A:::lflﬂczdsl J.'lllm:iuul-GHG Emissions | in Sodial
Completion Savings {S) edvctions (MTCOZe) Eos; of
arpon
| Kingsview Liquor FY14 | Lighting Upgrade C'ggifg’éﬁi’ei”d §5318 32 5672
' Leisure World Liquor FY14 | Lighting Upgrade C’gtohgrefsa;m%ez”d 52,810 17 $357
Montrose Liguor FY14 | Lighting Upgrade C'g T(;Efrsgﬂgc'easnd $2,089 12 §252
Muddy Branch Liquor Fy14  |Lighting Upgrade C'gng’sagtnrgc‘e‘;”d §3610 7 § 441
Clney Liguor FY14 | Lighting Ungrade P PEENg AN | o647 57 §1.197
Potomac Liguor Fy14 Lighting Upgrade C\gtgzrersegrr%éasnd $2,908 17 8357
Rockville Liguor Fr14 i Lighting Upgrade C'&?}Efg’;ﬂ%&“ $6,169 37 §777
' Silver Spring Liguor FY14 | Lighting Upgrade C'Eﬁgfgﬁrﬂé "is”d $2,365 14 $294
Wainut Hill Liquor Y14 | Lighting Upgrade C‘gg‘;?gﬁ;"d $2354 14 $294
Westwood Liquor FYi4 | Lighting Upgrade C'gﬁgfrsaéiu”r%'eind 54,043 2 §504
Wheaton Liguor FY14 | Lighting Upgrade C'gtazfrsa;iu”r%e i“d $7.080 12 $252
Total FY14 $238,170 1,417  $29,757
ggfk:‘;’g g;ﬁﬁg_gf“”dm' FY13 | Lighting Upgrace C‘gggfg‘;i}”rgc'easnd $28,764 171 $3,591
;g””e“ SweetGarage | i3 || ighting Upgrade C'gngg’gz‘rﬁ;"d $34,632 206 $4,326
Amherst Garage #45 FY13 | Lighting Upgrade C'gggfgﬂ%‘e@”d 540,476 241 $5,061
mmpo”ta”farage 13 |Lighing Upgrace C'gt[h)sfrsaég‘r%eas”d 865,963 393 $8.253
é;?;gzo;gsm br FY13 | Lighting Upgrade C'Eﬁ@f;afu“r%‘ei”d $73,000 £34 89,174
GegnC AEIUE BRIBE | by ighting Upgrace C'gggfgm%ei”d $126,128 751 5771 |
joun Square Garage FY13 | Lighting Upgrade C'gﬁgfgﬂ%;”d $99,857 502 $1247 |
fieb”;irzgm“ Park FY13 | Chiller Upgrade C'&ﬁgfg‘;ﬁ'r%;”d $2.206 12 §294
Total FY13 | $471,116 2,804 $58,884
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8. Solar and Advanced Energy Project Summary

Energy

Energy

Facility CMI;F:II::M Type Power (kW) Generation S;;;rgs Generation S:; ;njgas
FY16 (kWh) | FY17 (kWh)
Projects Self-Funded by Montgomery County®
Shady Grove Transfer station 2012 Rooftop 280 350,000 $42,000 350,000 $42,000
Fquipment Maintenance and Transit | ., Rooftop 74 03,758 811251 93758 | $11251
Operations Center ! .
Circuit Court South Tower 203 Recoftop 12 {estimated) 15,144 $1.817 15,144 §1.817
Projects Made Possible by Power Purchase Agreement Through Public-Private Partnership
Montgomery County Bepartment of | ¢ 02016 | Rooftop 1,120 388,078 $33448 | 1124757 | $70.858
Liguor Control
Rockville Library February 2016 Rooftop 88 40,330 53267 96,376 57,710
Potomac Community Center March 2016 Rooftop 55 14,583 51123 54,663 54,592
Jane Lawton Recreation Center March 2016 Rooftop 4 8,212 5764 45,381 $3.630
Silver Spring Civic Buiiding at March2016 |  Rooftop 39 15,480 $1.285 43,502 §3.567
Veterans Plaza
Gaithersburg Library Aprii 2016 Rooftop 220 63,174 55243 254,434 $21,627
Up-County Regionaf Services Center | May 2016 Rooftap 54 13,362 §796 70,886 $3,828 i
Fire Station 31 January 2017 Rooftop 37 n/a n/a 19,985 $1739
Council Office Building March 2017 Rocftop 32 n/a n/a 14,158 $255
Montgomery County Cotrectional Cround
1gomery Lounty May2017 | mountand 2,803 n/a n/a 130,861 $9,160
Facility
rooftop
Holiday Park Senior Center June 2077 Canopy 350 n/a n/a 5,547 5460 {
Kidstop Childcare Center June2017 | Rooftep 3 n/a n/a 4,459 $302 |
Ground
"
Oaks Landfill Expected 2018 mount 5162 n/a n/a n/a nfa
. Solar Canopy
Public Safety Headquarters (PSHQ) 2,570 solar; .
microgrid’® Expected 2018 and CH_P 800 CHP n/a n/a n/a n/a
microgrid
Mentgomery County Correctional
Fecility (MCCF) microgrid Expected 2018 CHP 220 n/a n/a n/a n/a
Total' 544,669 | $100,993 | 1,865,009 | $191,886

fistal year siarted

Please nate that because solar projects came onling &t differant times ne calendar VST, NG IG]

8§ Piesse note that solar projects that came onbiae during calendar year 2017 cud not have a full year of actual sevings during F¥2017.

3 Energy generation and cost savings for projects bui prior to 2016 are estimated based on expecia antual gereration.

10 An additional ground mourd array on the narth side of ihe facility is expaci=d to come onvling in 2078 that is expected 1o nearly doubfe

11 &nnual energy generation anticipated for the planned Daks Landfill solar project is 7,435 500 kWh, with an annuat projected £ost savings of $256,572.

pawer {CHP) generatar,

13 Forthe PSHQ and MCCF micrognd projects, $4 millian in infrastrucrure upgrades were instalied to enhance resilisnce and i
iwa micrognds ase expected fo reduce greenhouse gas emission by 3,629 metric tons each year, i

will he camparable to projected utility rates

I Antcinated annual energy generation for the micragrid project at Pu

14 Antcipated aonual energy generation for the microgrid project a1 Montgomery County Cosrectional Facility 15 1.530.540 kwh.

15 Includes enly projects completed through the

end of FY2017

2cts had a fult year of actual savings in FYZ016 ang some projects were nat vel gsline whan the

tha ganeration and cost savings 2 1his praject.
Blic Safety Headauarters is 3.305.308 kiwh for the solar caropies aver parking and 6,324,720 kWh for the combined keat and

nerease efficiency through a Public Privste Pastnershin. In addition, the
£ equivaient of taking more than 750 cars off the 1oad or planting 94,000 trees. Electraity rates
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9. Fuel Economy Standards and SUV Inventory'®

10. Couniy Employee Participation in Commuter

16 Sisclosure required by gill 6-14.

| Services Programs
Average Fuel | tvon o | Fy2013 | FY2014 | Y2015 | FY2os | Fr2017 I o
Economy {mpg) _— Participation | Participation in
. Progrom Desuription in FY2016 FY2017
Administrative } " ‘
143 15.0 14.35 16.07 16.01 19.67 i
Fleet County employees 1
Public Safety can take Ride 81,455 rides 77,725 rides
Floet 122} 1234 | 1279 | 1365 | 1324 | 1244 Ride On On buses for {approximately | (approximately
C-Pass free using their 9rides per 8.5 rides per
[ \ . :
SUV INVENTORY Empioyee id employee) employee)
adge. ;
Count by Department # of SUVs Peu;al‘;lsge of ; 118 registered
Employees receive since 2014. 56
Correction and Rehabilitation 6 1.30% ) discounted annual are active ar
Capita hershin T 75 empioyees ding {h
Fire and Rescue 39 9.01% Bikeshare mernbership for (since 2014), | PENIng {have

L o 51.50% : the bikesharing " | key fob but
Police i program. haven't started
Sheriffs Gffice 23 5.31% i riding yet}.
Circuit Court 1 0.23% Partial i
Community Engagement Cluster 2 0.46% reimbursement of

- public transit costs
County Executives Office 2 0.46% Gettn for employees 93 employees | 85 employees
Econormic Development ) 0.03% Program who use public participate. participate.
Enviranmental Protection 17 3.93% transportation five '

- X days a week. i
General Services 27 5.24% '
Health and Human Services 1 0.23% 11. R led Materials Purchased by Mont c

- - . . Recycted Materi rchase nigomer
Housing and Community Affairs 1 0.23% ecy enais Fure y Vonig y County
: Government

i A6%
Liquor Contrel L2 . Recycled Product FY16 Cost | FYI7 Cost
Office Of Homeland Security 1 0.23% -

— - Asphalt and bituminous concrete
Permitting Services 30 6.93% (biturnincus concrete may consist of $3268,000 | $4,500,000
Recreation 2 0.46% 25% recycled material) A
State Attorneys Office 1 0.23% Recycled paper 5367669 §208,473
Technology Servicas 3 0.69% Recyeled office supplies purchased
Transpertation 51 11.78% ihrrough ghe Qounty 5 LSBRP contract 5411063 | 5440299

with Benjamin COffice Suppiies
Total 433 Plastic recycling bins {recycled content $220877 $827.071
i fram 25% to 50%) ' '
Subfleet Total | Percentage Mileage Fuel Ave fecord ot b it o
Count of SUVs Usage MPG BCOr0 Storage DOxes (with recycle
Public Safet 9 content from 10-26%) 57837 346,531
ublic Safe o
sy |29 68% 3799170 | 299,454 | 13 Total $4.275.441 | $6,022.374
Other SV | 140 |  32% 1,118,579 | 72130 | 16
Total 133 | 4917750 | 371,585 | 13 |
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12. Stormwater Maragement Facility Retrofits on County Property

Imperviovs

Facility Stormwater Monogement Praclice(s) Status TAreu

reated

{ucres)
Ken Gar Recreation Center Rain Garden Completed 0.05
Wheaton Veterans Park Conservation Landscaping . Completed 01
Glen £cho Heights Right-of-Way Conservation Landscaping Completed 005
Aspen Hill Library Bioreiention; Curb Extension Completed 0.1
Kensington Likrary Rain Gardens; Bioretention; Bioswale Completed 0.76
Upper County Community Recreation Center | Dry Pond Retrofit Completed 3.63
Colesvilie Park & Ride Bioretention; Water Quality Inlets Completed .28
Greencastle Park & Ride Bioretention; Water Quality Inlets Completed 1.77
Little Falls Library Bioretention Completion Expected December 2017 0.6
Germantown MARC Park & Ride \g[at;ergauality Inlets; Underground Water Quality Construction Expected November 2018 6.35
—Longwood Recreation Center Bioretention; Sang Filter Construction Expected February 2018 0.6
Patomac Recreation Center Bicretention; Permeable Paver, Underground Sand Construction Expected February 2018 24

Fiiter; Water Quality Inlets

13. County LEED Certified Building Statistics

. - Building
Constroction | Building | poe ¢ yived | Materiols | Water
4 LEED Waste Materials L Energy Use
Facility P . . Wood used in | Harvested or Use I
Certification | Diverted | with Recycled . . 15 | Reduction
. Construction | Monvfactured | Reduction
from Londfill |  Content
Locally

MCPS Food Distribution Center Siver T 20% 97% 33% 36% 9% |
Mid County Community Recreation Center Silver 87% n/a n/a 100% 43% 35%
Plum Gar Recreation Center Silver 0% nfa nfa n/a n/a ' n/a
Travillah Fire Station Silver 82% 25% nfa 22% 33% 21%
Animal Services and Adoption Center Goldm 96% 15% nfa 24% 40% 14%
Circuit Court South Tower Gold 93% 26% B0% 40% 35% 24%
Colesvilie Depot Gold 98% 14% n/a 43% 41% [ 18%
Equipment Maintenance and Transit . o . ) o
Operations Center Gold 75% 20% 50% 20% 40% ! n/a
Gaithersburg Library Gold 9% 33% 97% 35% 30% n/a
Glenmont Fire Station 18 Gold 92% 18% n/a 7% 46% 16%
3rd District Palice Station Gold 94% 24% 51% 24% 37% 17%
Diney Library Gold 83% 20% 76% 22% 38% 20%
Progress Place Sitver 92% 19% 100% 16%. 36%. 18%
Scotland Neighbarhaod Recreation Center Gold 75%" 22% 50%" 28% 44% n/a
Sitver Spring tibrary Gold 85% 20% 76% 27% 43% 28%

[ White Oak Recreation Center Gold 82% | 20% 50%" 40% l 50% 32%

7 Monigomery Caunty achieved LEED points for this category that require &t least the minimum threshiold listed to be met. in cases where a more precise number was nol available, we substituted the
UMM Needed 16 achieve the poims. Actual percentages far some of these categones mav be even higher,

18 Water use reduction and energy use reduction are comparad to & Sasefine building performanse rating calcutated following guidzlines provided by the U.S. Green Bulling Council

g
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MISCELLANOUS BATA"

14. Estimated Utility Costs by Type

Utility Unit of Unit Costs | UnitCosts | Unit Costs
Type Measure FY15 FY16 FY17
Flectric kwh $0.121 §0.125 50178 |
Water & Sewer | Kgal | §15121 | $15239 | $18.458
Natural Gas Therm 50945 $0.852 §0.939
Fuel Qil #2 Gal §2.631 §1.782 §3.143
Propane Gal | 53818 $3.640 §3.526

15, Utility Costs Estimates for FY18 for New Buildings

l

New Building Floor Area 0Bl Avgrna;gtz ;:T:::L:::lﬁ'
FY18 (SqFt) FY14 (SqFt)
2nd District Police
Station- Bethesda 38000) $101.612 5267
GOOD HOPE NRC
(NEW) 14,000 $28,150 §2.01
Total $129,762

16. Total Building Square Footage Fueled by Electricity and Natural Gas

Group Fund Utility Bldg. Sq.Ft. FYt5 Bldg. Sq.Ft. FY16 | Bldg. $q.Ft. F¥17
; County Facilities NDA Electricity £.358,260 6,507,442 6,602,407
Natural Gas 4,607,254 4,723,160 5,004,430
Recreztion Tax Supported Electricity 738,122 738,122 799,522
! Natural Gas 584,373 584,373 619,029
 Mass Transit Tax Supported Electricity_ 842,578 842,578 902,793
B Natural Gas 25,000 25,000 40,179
Liquor Non Tax Supported Electricity 58,354 329,051 348773 |
Natural Gas 311,886 327,334
' Solid Waste Disposal | Non Tax Supparted Electricily 19,506 21910 21610
B Matural Gas
mh;‘lgtor Fool Non Tax Supported Electricity 149,163 149,163 122,842
o , Natural Gas 152,179 152,179 152,179
WParking Lot District !‘ Non Tax Supported | Electricity 6,753,807 6,782,598 5,556,558
| Natural Gas 2,269,112 2,042,672 2,042,672
County TOTAL - Electricity 14,919,790 15,371,264 15,355,155
17. County Utility Expenditures FY15-FY17%
Fund Utility Total C:;r:;mption TD::aY' 1050“ Cnn:l?:na;tiun | TolFayl 10: st Con::;'?plnion To::a:’ :: ;St
FY16 FY17
NDA Electricity 172,657,714 $20,546,268 165,844,792 $20,730,599 180,070,870 $20,708,150
Natural Gas 2,046,621 $1,921,777 1,781,987 §1.514,689 1,861,237 $1,747.702
Tax Supported | Electricity 17,294,497 §2,213,695 19,026,224 $2,378,278 212335827 $2,611,773
Natural Gas 574,108 $539,755 499,324 §423526 486,080 §449,633
g‘s;pzf:e ; Electricity 26,706,512 $3,391,727 32217984 | $3,955030 30,868,878 $3,796,872
Natural Gas 358,413 §335,116 297,507 $258,236 312025 $299 544
County TOTAL | Electricity 216,658,718 $26,151,690 217,089,000 | $27,103,907 - 232,173,674 $27,116,795
Natural Gas { 2,979,111 $2,816,648 2,578,818 $2,196,851 2,659,352 $2,496,879

19 Inan affort 1o merge and consclidate reporting 10 save paper and ingrease efficiency, this document includes daiz that was tistoncally reportes under the a
20 Source: County Executive’s Budget Book.

nruai Resource Conservation Plar.,
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18. County Utility Expenditures FY15-FY17

Actual Actual Actual
Utility Consumption FY15 |  Actual Cost FY15 Consumption Actual Cost FY16 | Consumption FY17 | Actual Cost FY17
{kWh) FY16 {(kwh) {kWh)
| . ' ; |
Traffic Signals '
and Streetlights ’ 69,913,229 l 58,735,154 67,936,307 $8,492,038 71,943,856 ! $8,992,082 [
19. Clean Energy Purchase
Clean Energy Volume 2017 -
(kWh Equivalent) Percent Purchased 2017 FY17 Cost
| 270,700,000 i 100% §187,369 ]
21 includes 100 percent of the elestricity use of Caunty facitlies and additional renewable enesqy credits 13 mitigate tor ralural gas and ol used In Gounty faciliies and Heet.
20. Maryland Energy Administration MD-Smart Energy Community Grants and Utility Incentives FY13-FY18
Fiscal Year MEA Grants Utility incentives Projects
| FY18 §216,475 5884237 CHP LED Lighting, HVAC Upgrades, and Salar PV J
FY17 $235,000 529,024 CHP LED Lighting, HVAC Upgrades, and Solar PV ]
FY16 $467,250 §378,306 LED Lighting, HVAC, Building Envelape and Energy Efficient Transformer Upgrades
FY15 $338,646 $176,549 LED Lighting and HVAC Upgrades
FY14 $405,000 $327,880 LED Lighting, HVAC Upgrades and Fleet conversian to Compressed Natural Gas
FY13 ' $625,000 $252,791 LED Lighting and HVAC Upgrades }
Totals 2,287,371 2,048,787
s |8 s ]
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