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WHAT’S FIRST?

Goals &
Obectives!



WHAT’S NEXT?

SAFETY!



Today’s Material

Let’s Get Started



Two Main Areas

• Safety vs. Security • Emergency Preparedness



Is a crisis plan for meetings important?

No
34%

Yes
66%

Yes
41%

Talking the Talk



Do you have a crisis plan?

No
56% Yes

41%

Walking the Walk



No
56% Yes

41%

Do vs. Cost



No
56% Yes

41%

Make it Part of the Plan!



Safety vs. Security

Do you Know the Difference?

• Feeling Free from Harm

• Measures to Prevent Harm



Safety vs. Security



Safety vs. Security



Definition -

Emergency Plan

The purpose is to establish an organizational 
structure and procedures for response to 
an emergency.



Obligation

• Do What is Reasonable?

• AED?

• Band-aid?

• Asprin?

• Insurance? Liability?



Law Suits in the USA



Safety vs. Security

• Room Key Access

• Monitor Bars/Consumption

• Name Badges

• Uniformed Guard



What about…?

• Information/Cyber/Financial

• Reputation/Attendee/Political

• Personnel/Staff

• Mother Nature

• Human



Prevention!





How do you feel?



Resource!

Site Visits

https://www.eisf.eu/library/hotel-security-and-safety-assessment-form/

https://tinyurl.com/yctbmjmk
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Emergency Preparedness



• Risk and Capability Assessment (why we need 

to plan and for what type of emergency?)

• Practice/Prevention (what action can I take now 

to prevent future action?) 

• Prepping and Planning (how do I plan for an 

emergency? And what capabilities do I already 

have)

• Management & Implement (who does what 

during the plan? how do I put the plan into 

action?)

• Recovery (time to pay for the plan and make 

sure we get back to "normal")



Assess the Problem(s)

Scenario:
• Annual Conference of 300
• Thur-Sun pattern
• Assoc of Black CPAs 
• To be held March 2019
• Charlotte, NC



Assessment

What are the chances you’ll 
encounter a threat or hazard? 

And what will be the impact?

Risk = Threat/Hazard x 
Vulnerability x 
Impact/Consequence

Capabilities = ?



Assessment Example

Scenario:
• Annual Conference of 300
• Thur-Sun pattern
• Assoc of Black CPAs 
• To be held March 2019
• Charlotte, NC



Change Example

Scenario:
• Annual Conference of 300
• Thur-Sun pattern
• Assoc of Black CPAs 
• To be held March 2019
• Boston, MA



Example Assessment

Risk = Weather/Snow Storm

Vulnerability = ???

Impact = ???

Capabilities = ???



Example Assessment

Risk = Weather/Snow Storm

Vulnerability = Avg is 8 inches/4 
days.

Impact = ???

Capabilities = ??



Example Assessment
Risk = Weather/Snow Storm

Vulnerability = Avg is 8 inches/4 
days.

Impact = Possible traffic and 
transportation delays. No loss of 
power. No school or gov’t offices 
closed.

Capabilities = Excellent



April 1, 1997 – April Fools!



Example Assessment

Risk = Weather/Snow Storm

Vulnerability = Avg is 8 inches/4 days.

Impact = Possible traffic and 
transportation delays. 
No loss of power. 
No school or gov’t offices closed.

Capabilities = Excellent



Problems Original Scenario

Scenario:
• Weather?
• Politics?
• Sports?
• Active Shooter?

What else?



List Possible Solutions

Active Shooter – How Likely?
• Postpone meeting
• Move meeting
• Train staff
• Know/distribute evac routes
• Add security staff

What else?



Decide on BEST Solutions

Active Shooter –
• Keep them out!



Implement the Solution
Active Shooter –
• Train staff
• Hire security
• Use name badges
• ID anyone w/o a badge
• Use hotel resources (cameras, etc).
• Tell attendees

What else?
FIRST 

RESPONDERS



Re-Assess

Active Shooter –
• Will our plan work?
• Did our plan work?
• Re-assess can be ongoing
• Did we get back to “normal?”

What else?





Thank you
Alan Kleinfeld, CMP, LEO

Arrive Conference Solutions
alan@arrivemanagement.com


