2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29
Wednesday, April 19

TIME | ACTIVITY LOGISTICS/COMMENTS
12-1 pm | Depart TO for LAX Eric M.- driver to LAX
4:40 pm | Depart LAX for Dubai Flight time 15:10

Thursday, April 20

TIME | ACTIVITY LOGISTICS/COMMENTS
7:30 pm | Arrive Dubai, evening of Thursday, April 20 14:25 layover
8:30 pm | Van transport to Dubai Hotel Van to hotel- provided

9 pm Check-in at Dubai Hotel “Dubai Connect” pkg.
9-10 pm | Dinner at hotel- optional “Dubai Connect” pkg.

Friday, April 21

TIME | ACTIVITY LOGISTICS/COMMENTS
6:00 am | Breakfast at Hotel “Dubai Connect” pkg.
7:00 am | Hotel van to Dubai Airport Van to airport- provided
9:55 Depart Dubai for Entebbe Flight time 6:45
2:25 pm | Arrive Entebbe, Uganda PG and entourage pick up
4-5 Arrive Bukasa, check-in Flamingo Hotel (FH)
5:00 Minimal Dinner with PG and Margaret Where?
7:00 pm | To Flamingo Hotel - debrief, prayer, sleep
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Saturday, April 22

TIME ACTIVITY LOGISTICS/COMMENTS
7:00 am | Breakfast: Devo/debrief & daily plan FH
9-10:00 | $3$ exchange - need PG for this (possible on Sat.?) | Banks may be closed....
10-12:00 | > Tour EICC: include video/photos

* Sponsored Students photos?
* Classes/Church
* New construction
* Vacant classes
*  Water well
* Teacher Quarters
* Completed trench
> Deliver Sponsor letters, backpacks to HM
Charles
> Discussions w/ PG:
* Payment for transportation, driver, meals,
water, hotel, etc.
* Logistics of teachers helping students
compose return letters to Sponsors by
Friday 9/23
* Discuss hosting Teacher Appreciation
Dinner for EICC staff
o Who? What? Where? When? Why?
Cost?
o When do funds need to be
provided?
o Potential numbers attending?
12-1:30 | Lunch w/PG, Margaret and family, Viane, Young include video/photos
pm George; Godfrey, Livingstone, Suzan, James,
church/school staff
1:30-6:00 | Rest FH
6:00 Dinner with Bukasa family and friends Location?
8:00 pm | To Flamingo - debrief, prayer, sleep FH
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Sunday, April 23

TIME

ACTIVITY

LOGISTICS/COMMENTS

7:00 am

Breakfast: Devo/debrief & daily plan

FH

9-12 pm

Church worship w/PG, Margaret, and friends

10 min. walk from FH

12:00-1:30
pm

Lunch

Where?

1:30-3:00

> Meet w/PG and Gloria - discuss/compare

current USA/EICC Sponsored Student records.

Correct as needed.

o Discuss needs/methods to help
maintain accuracy btw Africa/USA

o PG confirm and/or correct my list of
AVAILABLE students for sponsorship

o How many students need
sponsorships?

o Do ALL students now have uniforms?
o Current enroliment

> Meet with several families of sponsored
students (if time allows, photos?)

3:00-5:00

> To Kampala to purchase Bibles/projector?

> ALTERNATIVE OPTION: Meet with PG/
Margaret to discuss Q’s from iheartBukasa
Board and Global Outreach

include video/photos

5-6:00

Rest

FH

6:00

Dinner at Roma Cafe

Driver?

8:00 pm

To Flamingo- debrief, prayer, sleep

FH
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Monday, April 24

TIME

ACTIVITY

LOGISTICS/COMMENTS

7:00 am

Breakfast: Devo/debrief & daily plan

FH

9-12:00

> Meet with Kilaga and Mr. Livingstone to assess
possibility of a working relationship between
Partners Worldwide (PW) and entrepreneurs
of PG’s village.

> PW Ministry goal: “Mobilize long-term, hands-
on global relationships to form a powerful
Christian network that uses business as the
way to create flourishing economic
environments”

Using: Local partners, Volunteers,
Community Institutions, Business Affiliates

Through: Mentoring, Training, Advocacy,
Access to Capital

Transportation needed?

12-1:30
pm

Lunch w/ PW reps Kilaga and Mr. Livingstone

Where?

1:30-3:00

Tour classrooms, greet students & teachers

3:00-5:00

> Meet with and get to know:
o Teachers/staff
o Pig Project Families
o Parents of sponsored students
o Water well users

o Sponsored Students photos

include video/photos

5:00-6:00

Rest

FH

6:00

Dinner w/ Buaksa family and friends

8:00

To Flamingo- debrief, prayer, sleep

FH

Page | 4




2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Tuesday, April 25

TIME

ACTIVITY

LOGISTICS/COMMENTS

7:00 am

Breakfast: Devo/debrief & daily plan

FH

8-10:30

Travel to Jinja

Trip will take between 2 and
2.5 hrs. Driver?

10:30-12
pm

Meet & visit with Jodi & Kaka: See Jodi’s baby,
home, tour neighborhood/community

Jodi’s residence

12:00-1pm

Lunch w/ Jodi and Kaka

o Interview Kaka re: ministry, daily routine,
etc.

o Discuss idea of Jodi being official “liaison’
between iheartBukasa Ministry and
Bukasa Village

Assess timeline/schedule
Ouitline tasks/activities Jodi might perform

Assess number of “normal” trips to
Kampala (ie. Doctor visits) from Jinja; and
how to co-ordinate such trips with
iheartBukasa duties/needs.

o Confirm time/distance between Jinja/
Bukasa village; best days/time to travel;
estimated time of such trip and how much
time might be committed to iheartBukasa
duties, etc

1:00-4

Return trip to Bukasa (drive by Amazima
Ministry on the way home)

4-5 pm

Rest/Use time as needed

6:00

Dinner at Roma Cafe

Driver?

8:00

To Flamingo- debrief, prayer, sleep

FH
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Wednesday, April 26

TIME

ACTIVITY

LOGISTICS/COMMENTS

7:00 am

Breakfast: Devo/debrief & daily plan

FH

8:00

Depart for Show Mercy International

Driver?

9-11

Tour Show Mercy International mission base,
“Field of Dreams”

Ark- worship and fellowship center
Team housing facilities

Guest housing

Intern housing

Medical Center

Birthing Center

5-acre Farm

O O O O O O

include video/photos

11:00

Return to Bukasa

12-1:30

Lunch

1:30-3 pm

Tour classrooms, greet students & teachers

3-5 pm

Meet with and get to know:

o Sponsored Student photos
o Teachers/staff

o Pig Project Families
o Parents of sponsored students
o Water well users

o Confirm progress of letters from
students to sponsors

o Discuss preparations for Teacher
Appreciation Dinner on Friday. When do
supplies need to be purchased? Who is in
charge? How can we assist?

include video/photos

5 pm

Rest

6:00

Dinner w/ Bukasa family and friends

Where?

9:00 pm

To Flamingo- debrief, prayer, sleep

FH
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Thursday, April 27

TIME | ACTIVITY LOGISTICS/COMMENTS
7:00am | Breakfast: Devo/debrief & daily plan FH
8:00 Depart for God Cares High School Driver?
9-11 Tour God Cares high school (take photos) Joel- use time as needed
Greet Administrators
o Greet Vanessa and Blessed
o See assembly hall and dormitories
o See farm and kitchen facilities
11:00 Return to Bukasa Driver?
12-1:30pm | Lunch - debrief Where?
1:30-3pm | Tour classrooms, greet students & teachers include video/photos
3-5pm | > To Kampala to purchase Bibles/projector?
> ALTERNATIVE OPTION: Meet with PG/
Margaret to discuss Q’s from iheartBukasa
Board and Global Outreach
5pm Rest
6:00 Dinner at Roma Cafe Driver?
9:00 To Flamingo- debrief, prayer, sleep FH

Be sure to get letters FROM students to SPONSORS by end of school Friday!
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Friday, April 28

TIME

ACTIVITY

LOGISTICS/COMMENTS

7:00 am

Breakfast: Devo/debrief & daily plan

FH

9-12 pm

Meet with and get to know:

o

o

o

Teachers/staff

Pig Project Families

Parents of sponsored students
Water well users

Sponsored Students photos

Mara & Manley Klassen (CFA attendees) to
join us for all-day activities

include video/photos

12-1:30
pm

Lunch

Where?

1:30-2 pm

Confirm arrangements for “Teacher
Appreciation Dinner”

2-3 pm

Tour school — greet students and teachers

include video/photos

3-5 pm

> Meet w/remaining valued groups/individuals

5 pm

Rest

6:00

Dinner w/EICC teachers/staff. Discussion points:

o

o

O

o

O

Sharing of EICC growth
Successes/challenges

Comparison with neighboring schools
Curriculum strengths/weaknesses

Teacher training past/present

Current lodging (Teacher Quarters)
Current enrollment and enrollment capacity
COVID effects

School needs- long/short term

Teacher needs- long/short term

Facilities — needed repairs, etc.,

Where?

9:00 pm

To Flamingo- debrief, prayer, sleep

FH

Be sure to get letters FROM students to SPONSORS by end of school Friday!
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2023 BUKASA VILLAGE AGENDA :: APRIL 21 - 29

Saturday, April 29

TIME | ACTIVITY LOGISTICS/COMMENTS

7:00 am o Breakfast: Devo/debrief & daily plan FH
o Pack up — make ready for afternoon
departure
8- 10 am | Leave time open for use as needed
10 Travel to Gabba (with luggage) for fish lunch Driver?

12:00 Depart Gabba for Entebbe Airport Driver?
4:25 pm | Depart Entebbe for Dubai Flight time 6:45
10:50 pm | Arrive in Dubai Van to hotel- provided

Sunday, April 30

TIME | ACTIVITY LOGISTICS/COMMENTS

5:00am o Breakfast in Dubai “Dubai Connect” pkg.
o Pack up — make ready for morning
departure

6:00 Hotel van to Dubai airport Van to airport- provided

8:55 Depart Dubai for LAX Flight time 15:10
2:15pm | Arrival at LAX

4:00 Clear customs- head home Deanne picks us up

5:30 Arrive home- drop Joel
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