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&, Community Health Worker Deployment to At-Risk Areas

Pro gram Overview:

FaCtS Supported by CARES and Medicaid funding, NCDHHS issued a Request for Proposals to employ over
tesesscsescsssnsssessss | 350 Community Health Workers (CHWs) to work in 55 North Carolina counties. Counties were
selected based on high COVID-19 caseloads. This CHW project started in August 2020 and is projected

7 to end June 30, 2021. NCDHHS selected seven vendors to recruit, train, and manage CHWs.

Vendors will recruit, train, Community Health Worker Overview:
and manage Community | A CHW is a frontline public health worker who is a trusted member of and/or has a close

Health Workers understanding of the community served. CHWs are hired and trained to support disadvantaged
individuals and families in communities. CHW's use public health messaging and assist with COVID-19

55 contact tracing as well as assist with broader health needs.

_ Community Health Worker Responsibility:

Cow?ﬁ;fohbggcl%ﬁ;ted CHWs will be responsible for connecting North Carolinians to medical and social support resources
ca%eloads including: Diagnostics testing, primary care, case management, nutrition assistance, behavioral health

services and financial assistance.
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Routine Operations Workflow

/PN CHWs will work in coordination with

””I local health departments (LHDs) and

C——  contact tracers to identify and connect
with individuals who require assistance

1. Review notes and triage for high priority
cases

2. Engage with patient and ask clarifying

CHWs will leverage NCCARE 360, the nation’s questions to patient
‘ m®  first statewide technology platform uniting
- I traditional healthcare settings and

A organizations, to address non-medical drivers

3. Identify available patient resources using

NCCARE360 and primary care provider list
such as food, housing, transportation,

_Eo_"\-)_oo'

employment and interpersonal safety 4. Conduct additional research and

g advocacy
Q.0 O CHWs will help individuals connect with
community resources for safe housing, |
I\@.J culturally competent healthcare and financial
assistance

5. Connect patients to available services and
— p
l‘:\ close the loop
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Covered by Multiple Vendors
Includes Vendors listed above and Southeastern Healthcare If you have further quesﬁons’ please Contact:

[ Nocoverage (45 counties) John Resendes, Analytics and Innovations Manager
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