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Regional Health Security (RHS)

RHS refers to the public health and related systems and workforce capacities to prevent,
detect, and respond to infectious disease threats which may cross national boundaries,
and potentially impact on lives and livelihoods in the Caribbean Region. The Project
supported building laboratory and workforce capacity, improving disease surveillance
systems, strengthening outbreak response capacities, and facilitating regional forums to
share strategies for assessing and combatting infectious disease threats.

Non-communicable Diseases (NCDs)

In the Caribbean Region, NCDs are the leading cause of death and disability. These chronic
diseases may result from a combination of genetic, environmental, behavioural and
metabolic risk factors, such as, physical inactivity, unhealthy diet, harmful use of alcohol,
air pollution, stress and overweight/obesity. This Project contributed to the development
of regional NCD and risk factor surveillance systems and capacities, as well as facilitated
regional advocacy, capacity-building and development and dissemination of tools to
implement standardised clinical quidelines to prevent, manage and control Diabetes.

Partnerships

Regional public health requires coordinated action across all segments of society to
address underlying social and environmental determinants of health. The Project
provided the opportunity to equip key regional public health stakeholders with
partnering skills, tools and opportunities to collaborate with health and non-health
sectors. Key stakeholders included CARPHA, its 26 Member States, and various French
public health institutions in the French Caribbean Overseas Regions of Martinique and
Guadeloupe, such as the Regional Health Agencies (ARS), French Public Health Agency
(SPF) and University Hospitals (CHU).
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Regional Health Security Coordination

The Project facilitated meetings of the Regional Coordinating
Mechanism for Health Security to assess, prepare for and share
strategies, challenges and lessons learnt during the regional response to
COVID-19. An RHS framework was developed and consultations of key
stakeholders from CMS and partner health agencies, regional entities
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and international development partners were conducted.

Surveillance and Laboratory Capacity

Regional data systems to enhance disease detection, monitoring and
control of communicable including vector-borne diseases were
strengthened. Support was provided for courses under the Caribbean
Regional Field Epidemiology and Laboratory Training Programme. The
CARPHA regional reference laboratory also received support for
COVID-19 and other public health testing with equipment and supplies.
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NCD Surveillance

Through an evidence-informed process supported by consultation with
CMS, partner health agencies and regional entities, a framework for the
regional surveillance of NCDs and risk factors was developed and
approved at regional levels. A regional data reporting and management
system was developed and CMS focal points received training on its use,
along with a data dictionary.

Partnership for Public Health

Technical meetings and engagements between CARPHA, CMS and
public health institutions in Martinique and Guadeloupe facilitated
exchanges and identification of opportunities for partnership. Training
was provided in Effective Partnering and Brokering. The CARPHA
Partnering Policy was updated along with relevant tools, and model
partnering agreement templates were developed.
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CARPHA NCD Guidelines

Advocacy, sensitisation and capacity building for the regional
implementation of CARPHA Diabetes Guidelines were conducted. Tools
for NCD management teams were developed and disseminated to all
CMS, including a pocket quide, posters of key algorithms, and a nutrition
toolkit. The CARPHA Hypertension Guidelines were updated. Regional
capacity for the development of quidelines was increased.
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Strategic Information

The Project supported the first virtual CARPHA Health Research
Conference in 2021, facilitating dissemination of research relevant to
and coming from the Caribbean Region. Following advocacy efforts and
lanquage facilities, there was a significant increase in FCOR
participation. Project support facilitated CARPHA COVID-19 Situation
Reports, and exchange of surveillance reports with FCORs.
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