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MEMORANDUM
January 31, 2019

TO: Planning, Housing, and Economic Development (PHED) Committee
FROM: Gene Smith, Legislative Analyst jla

SUBJECT:  Briefing/Discussion — Small-scale Manufacturing'

PURPOSE: Briefing followed by open discussion

Those expected for this briefing and discussion:

Ilana Preuss, Founder and CEO, Recast City, LLC

Tina Benjamin, Special Projects Manager, Office of the County Executive (CEX)

Judy Stephenson, Small Business Navigator, CEX

Chris Anderson, Community Development Division Chief, Dept. of Housing and Community Affairs
Sarah Miller, Vice President of Strategy, Montgomery County Economic Development Corporation
Laura Shipman, Senior Planner, Montgomery County Planning Department (Planning)

Rick Liu, Economic and Development Specialist, Planning

The PHED Committee will receive a briefing from Ms. Preuss of Recast City on a memorandum
about small-scale manufacturing in the County (see ©1-13). The information was produced at the
request of then-Council President Riemer to understand better the small-scale manufacturing
sector and its needs in the County. Following the briefing, the committee will have open discussion
with Ms. Preuss and staff from multiple agencies about ways to cultivate this sector’s growth.

The following questions were formulated by the listed attendees as ones that the committee could
explore during today’s discussion:

e The Recast City memorandum lists several challenges for small-scale manufacturers in the
County. Are there additional barriers or challenges that the committee should consider, and do
these barriers or challenges differ based on the types of small-scale manufacturers?

e What type of assistance or services to small-scale manufactures most often require?
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¢ Land use or lease costs is a major factor for where a small-scale manufacturing business can
operate. What areas in the County are ideal for locating this type of business?

e What areas of the County already see small-scale manufacturers growing and succeeding? How
does the County support and enhance these successes?

Related to land use decisions, Planning staff provided the following information to Council staff
as background for this discussion:

The Planning Department Research & Special Projects Division completed two Countywide
studies in recent years pertinent to small-scale manufacturing: the Industrial Land Use Study
(2013), and the County Retail Strategy (2017).° These studies highlighted the importance of
maintaining our industrial assets and noted the increasing blurring of lines between industrial
and retail uses, which could signal a promising future for entertainment uses, artisans, and small
scale business production. The Planning Department kept these principles in mind during two
recently completed Sector Plans that included sizeable, distinctive industrial areas. Both areas
are home to a rich tapestry of light industrial uses, including several activities that would be
considered small-scale manufacturing.

1) The Greater Lyttonsville Sector Plan, completed in 2017, examined ways to leverage two future
Purple Line stations, as well as address needs and enhance amenities in a West Silver Spring
community. The Plan area includes a vibrant, active industrial district along Brookville Road
and Linden Lane. The Planning Department understood this area to be an economic asset and
preserved most of the industrial zoning as well as “encouragefed] Artisan Manufacturing on-
site and provide for small business incubator spaces.” (page 89).

2) The White Flint II Sector Plan, adopted and approved in 2018, included a large industrial
presence in the Parklawn South district (properties adjacent to the CSX rail tracks). Its 90 acres
of industrial land also offer cost effective, smaller industrial spaces, near an active commercial
business district with excellent transit and highway access. Overall, the plan preserved most of
the industrial zoning, while recommending an overlay zone on a portion that would permit new
development so long as its existing industrial space is retained or replaced.

The Planning Department recognizes the value of industrial areas in general, which is reflected
in our Sector Plans. We consistently strive to achieve the right balance between preservation and
renewal, recognizing the scarcity of commercially zoned land and opportunities brought about
by being near transit infrastructure.
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