
Marc Eirich 
Coun(r £ucu1ive 

OFFICE OF THE COUNTY EXECUTIVE 
ROCKVli.Lf, MARYLAND 20850 

MEMORANDUM 

January 15, 2019 

TO: Nancy Navarro, President, County Council 

FROM: Marc Eirich, County Executive /J/1, 
SUBJECT: Amendment to the FY 19-24 Capital Improvements Program and 

Supplemental Appropriation #7-S19-CMCG-8 to the FY19 Capital Budget 
Montgomery County Government 
Department of Transportation 
Resurfacing: Residential/Rural Roads (No. 500511 ), $1,000,000 

AGENDA ITEM #3 

February 12, 2019 
Public Hearing 

I am recommending a supplemental appropriation to the FY 19 Capital Budget and 
amendment to the FYI 9-24 Capital Improvements Program in the amount of$ I ,000,000 for 
Resurfacing: Residential/Rural Roads (No. 500511 ). Appropriation for this project will accelerate 
funding for additional lane miles of road resurfacing. 

This supplemental and amendment is needed to accelerate fiscal capacity to a core 
transportation infrastructure project. The supplemental and amendment will also help avoid the 
need to fund significantly more costly road rehabilitation work on 5.3 lane miles of County roads. 
The recommended amendment is consistent with the criteria for amending the CIP because the 
project provides an opportunity to achieve significant cost avoidance. 

I recommend that the County Council approve this supplemental appropriation and 
amendment to the FYI 9-24 Capital Improvements Program in the amount of $1,000,000 and specify 
the source of funds as GO Bonds. 

I appreciate your prompt consideration of this action. 

ME: brg 

Attachment: Amendment to the FYI 9-24 Capital Improvements Program and Supplemental 
Appropriation #7-S 19-CMCG-8 

cc: Al R. Roshdieh, Director, Department of Transportation 
Richard S. Madalena, Director, Office of Management and Budget 

montgomerycountymd.gov/311 fic:311 Maryland Relay 711 



Resolution: --------l n trod u ced: --------
A do pt e d: --------

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: Amendment to the FYI 9-24 Capital Improvements Program and 
Supplemental Appropriation #7-S 19-CMCG-8 to the FYI 9 Capital Budget 
Montgomery County Government 
Department of Transportation 
Resurfacing: Residential/Rural Roads (No. 5005 I 1 ), $1,000,000 

Background 

L Section 307 of the Montgomery County Charter provides that any supplemental appropriation 
shall be recommended by the County Executive who shall specify the source of funds to finance 
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at 
least one week's notice. A supplemental appropriation that would comply with, avail the 
County of; or put into effect a grant or a Federal, State or County law or regulation, or one that is 
approved after January I of any fiscal year, requires an affirmative vote of five Councilmembers. 
A supplemental appropriation for any other purpose that is approved before January I of any 
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single 
action, approve more than one supplemental appropriation. The Executive may disapprove or 
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it 
were an item in the annual budget. 

2. Section 302 of the Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affinnative vote of no fewer than six 
members of the Council. 

3. The County Executive recommends the following capital project appropriation increases: 

Project 
Name 
Resurfacing: 
Residential/Rural Roads 

Project 
Number 
500511 

Cost 
Element 
PDS 
Construction 
TOTAL 

Amount 
$128,000 
$872.000 
$1,000,000 

Source 
ofFunds 
GO Bonds 



Amendment to the FYI 9-24 Capital Improvements Program and Supplemental Appropriation 
#7-S19-CMCG-8 
Page Two 

4. This supplemental and amendment is needed to accelerate fiscal capacity to a core transportation 
infrastructure project. The supplemental and amendment will also help avoid the need to fund 
significantly more costly road rehabilitation work on 5.3 lane miles of County roads. The 
recommended amendment is consistent with the criteria for amending the CIP because the 
project provides an opportunity to achieve significant cost avoidance. 

5. The County Executive recommends an amendment to the FY19-24 Capital Improvements 
Program and a supplemental appropriation in the amount of$1,000,000 for Resurfacing: 
Residential/Rural Roads (No. 500511) and specifies that the source of funds will be GO Bonds. 

6. Notice of public hearing was given and a public hearing was held. 

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

The FY19-24 Capital Improvements Program of the Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental appropriation is 
approved as follows: 

Project 
Name 

Resurfacing: 
Residential/Rural Roads 

Project 
Number 
500511 

This is a correct copy of Council action. 

Megan Davey Limarzi, Esq., Clerk of the Council 

Cost 
Element 
PDS 
Construction 
TOTAL 

Amount 
$128,000 
$872,000 
$1,000,000 

Source 
of Funds 
GO Bonds 



Resurfacing: Residential/Rural Roads 
(P500511} 

Categal'J 

SubCategory 

Plannlnv At•• 
Transportabon 

Higl'Ywlily Maintenance 

c.,..,,,,.,,. 

Daw Last Modified 
Administering A9eney 
Status 

EXPENDITURE SCHEDULE fto00•) 
Plannir.g, Design and Supervision 14,684 ,. 7,080 7,588 1,515 1,387 ,.oio 
Construction 163.857 101.549 13,8SIS 48,412 9.<t.85 8.613 6.980 
Other 225 275 

TOTAL EXPl!NDITUttes 178,768 101,790 20,916 H,000 11,000 10,000 8,000 

FUNDING SCHEDULE (SOO0a) 
G.O.Bond5 168,371 ..... 17,11S 51,392 6.392 10.000 8,000 
Current Revenue: General ..... 309 1,639 4,608 4,608 
Rec:ordation Tax Preinium (:MCG} 2,222 ~222 
PAYGO 1,617 1,617 

TOTAL FUNDING SOURCES 178,766 101,780 20,976 58,000 11.000 10,000 8,000 

APPROPRIATION AND EXPENDITURE DATA 1-• 
Appropriation FY 19 Approp. Request 
Appropriation FY 20 Approp. Request 
Cumulative Appropriation 
Expenditure I Encumbrances 
Unencumbered BalallGe 

PROJECT DESCRIPTION 

10,000 

10,000 

1tt766 
112,247 

10,519 

Year Fir6tAppropriation 
Last FY's Cost Estimate 

FY19 Supplemental Request 

1,oio 1,317 

6,SllO U13 

1,000 10,000 

8.000 10000 

8,000 10,000 

1.387 

8.613 

10,000 

10,000 

10,000 

FYOS 
1-48,766 

1.000 

This project provides for rhe perman1'nl pa1di.ing and resurfacing ofrurnl and n:~idential roadwavi,. U!>ing durable ho! mi>. ai,.ph.ilt lo restore- long-tt.'l'TTl structural i11tegrity to the aging rural and residential roadwayinfrostructure. The County ma.intallJs il combined tot.d of 4,244 J11ne-mill'$ ofr-ural and residential roads. Prc\.cnfntive mamtenance includei; full-depth patching of distressed area~ of p.ivi:-mcnt in combhrnt1on with a new ho1 mix a~phalt wea.,ring surface of l-inch to 2-mches depending on the levels of obv:rved d1slrcs~. A portion of this work will be performed by the County in-hom,e pavmg CTC\\'. 

PROJECT JUSTIFICATION 
In fY09, the Dep.1r1111cntofTransporlalion iustiluted a i:ontcmponiry p:wement 1miuagtrnent system. Thi& system providell for systematic physical conJition ll.un·eys. The ~urveys not!! the type. level, .and eAtent ot' res1dentiaJ pa\'tment deterioraiiun comb med"' ith ;1\-tr;.tge daily traffic und orher usag,e chan1cterist1c11. This information is used to calcldate spc:c_ific pavement ratings, f)'pcsuf repair i.tr.ttcgit·.-. needed, and ~ssC1Ci11ted r~pairtoi.t, as wdl :1s ihi: overall P'avc:menl Condition Index (PC)) ofthcentir¢ rc1ud~ntinl network, The JY5ti:m al~ provide,; for budget opt1mitoit1011 and TCL'Omm~nding onnual budgets for a systematic approach 10 maintai11ing a hcdlthy r-er.idemial pavt1nent inventory. 

OTHER 

The-design and planning stager-. as well as projec1 cuni.tnK11on. will comply with the Department ofTran!ipOTlation (DOTJ. Maryhmd StglC H11thw.iy Administration (MSHA), Manual on Uniform Traffic Controf Devi,es(Ml!TCDJ.Amcrican Asi.ociatjonofStatl.'" Highway and Transpurtat,on Offic1ab (AASHTO}. and American with OtsabiJitics Act (ADAJ. Rural/residential road mileage bas been adjuslcd to confonn with the State inventory or road mileag~ maintained by the State Highway Admimstration (SHA). Thts inventory is upd,!led annually. 

FISCAL NOTE 
$44 million is the annual cost t\!quil'cd to maintain thecummt Countywide Pav,ement Condition lndc-x of66 on re:.idcntial and rural road.-;. Related CIP projects mclude Pennaucnt Patching; Rt.-sidcntiaVRural Roads ( No. 501 106) and Resjdential and Rural Road Rehab1htation (No. 500914 ). In FY J 7. :t Special Appropriation of$8.0 milJion ($6.5 million in Current Revenue and $1.5 million in 0.0. Bon~) was approved for this proje-1..1.. In fY 17, a Supplemental Appropriationof$4.302 million in G.O. Bonds was RJ)proved for lhi:. project. In FYI 9, a Supplemental Appropriation of SJ .0 million in GO Bonds was appro ... ·ed for this pmJcct. 

DISCLOSURES 
E-<p~nditures will conttnue indefinilely. 

COORDINATION 

Washington Subtirban Sanitary Conunission. Wa~hington Ga.s Lig:_ht Company. PEPCO, Cable TV, Venzon, United Stat\!:-. Po$Ull Service 
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