
MEMORANDUM 

TO: County Council 

FROM: Vivian Yao, Legislative Analyst,V'( 

AGENDA ITEM #4 
February 12, 2019 
Public Hearing 

February 8, 2019 

SUBJECT: Public Hearing: Amendment to the FYI 9-24 Capital Improvements 
Program and Supplemental Appropriation #5-S 19-CMCG-6 to the FYI 9 
Capital Budget 
Montgomery County Government 
Department of Recreation 
South County Regional Recreation and Aquatic Center (No. P721701) 
$] 7,016,000 

At this session, the Council will hold a public hearing on a supplemental 
appropriation to the FYI 9 Capital Budget and amendment to the FYI 9-24 Capital 
Improvements Program (CIP) in the amount of$] 7,016,000 in general obligation bonds 
for the South County Regional Recreation and Aquatic Center. 

The Executive transmitted the recommended supplemental appropriation (©1-6) 
on January 15. The Executive's transmittal memorandum states that the appropriation 
will fund construction for a new regional recreation, senior, and aquatic center co-located 
with the Housing Opportunities Commission's Elizabeth Square affordable housing 
project in downtown Silver Spring. 

The Executive says that the funding is needed to achieve "the goal of providing 
County services in conjunction with affordable housing in the County's transit-rich, 
activated urban cores." He also indicates that the "recommended amendment is 
consistent with the criteria for amending the CIP" and that the "additional appropriation 
is needed so the Department of General Services can sign a General Development 
Agreement with HOC and HOC can begin construction of the project." 

The Planning, Housing, and Economic Development Committee is scheduled to 
review the supplemental appropriation and CIP amendment on February 25 at 2:00 p.m. 

F:\ Yao\Recreation\CIP\FY19-24\South County Regional Recreation and Aquatic Center Supplemental PH 021219.doc 



:Vlarc 1-Jrich 
Cn11n1y Erec11tiYe 

Off I( E OF r HF COL!\ r y EXFCL I IVf 

MEMORANDUM 

January 15, 2019 

TO: Nancy Navarro, President, County Council 

FROM: Marc Eirich, County Executive JU./p-
SUBJECT: Amendment to the FY! 9-24 Capital Improvements Program and 

Supplemental Appropriation #5-S 19-CMCG-6 to the FYl 9 Capital Budget 
Montgomery County Government 
Department of Recreation 
South County Regional Recreation and Aquatic Center (No. P72170!), $17,016,000 

I am recommending a supplemental appropriation to the FY! 9 Capital Budget and 
amendment to the FY19-24 Capital Improvements Program in the amount of$17,016,000 for South 
County Regional Recreation and Aquatic Center (No. P72!701 ). Appropriation for this project will 
fund construction for a new regional recreation, senior, and aquatic center that will be co-located 
with the Housing Opportunities Commission's (HOC) Elizabeth Square affordable housing project 
in downtown Silver Spring. 

This increase is needed because it achieves the goal of providing County services in 
conjunction with affordable housing in the County's transit-rich, activated urban cores. The 
recommended amendment is consistent with the criteria for amending the CIP because: I) it 
achieves construction cost savings by integrating the recreation, senior, and aquatic center into 
HOC's housing complex; 2) it offers a significant opportunity, which will be lost if not taken at this 
time; and 3) the cost increase is greater than $2,000,000. The additional appropriation is needed at 
this time so that the Department of General Services can sign a General Development Agreement 
with HOC and HOC can begin construction of the project. 

I recommend that the County Council approve this supplemental appropriation and 
amendment to the FYJ9-24 Capital Improvements Program in the amount of$17,0!6,000 and 
specify the source of funds as GO Bonds. 

I appreciate your prompt consideration of this action. 

ME: dsl 

montgomerycountymd.gov /311 ~311 Pili IHIISl·El-11 Maryland Relay 711 



Nancy Navarro, President, Montgomery County Council 
Page2 
January 15, 2019 

Attachment: Amendment to the FY19-24 Capital Improvements Program and Supplemental 
Appropriation #5-S 19-CMCG-6 

cc: Andrew Kleine, Chief Administrative Officer 
Robin Riley, Director, Department of Recreation 
Richard Madaleno, Director, Office of Management and Budget 
David Dise, Director, Department of General Services (DGS) 
Greg Ossont, Deputy Director, DGS 
Hamid Omidvar, Chief, Division of Building Design and Construction, DGS 
Mary Beck, Capital Budget Manager, Office of Management and Budget 
Deborah Lambert, Fiscal and Policy Analyst, Office of Management and Budget 
Glenn Orlin, Deputy Director, County Council 
Vivian Yao, Legislative Analyst, County Council 



Resolution: --------
Introduced: ---------
Adopted: ________ _ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By: Council President at the Request of the County Executive 

SUBJECT: Amendment to the FY19-24 Capital Improvements Program and 
Supplemental Appropriation #5-S 19-CMCG-6 to the FYI 9 Capital Budget 
Montgomery County Government 
Department of Recreation 
South County Regional Recreation and Aquatic Center (No. P721701), $17,016,000 

Background 

J. Section 307 of the Montgomery County Charter provides that any supplemental appropriation 
shall be recommended by the County Executive who shall specify the source of funds to finance 
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at 
least one week's notice. A supplemental appropriation that would comply with, avail the 
County of, or put into effect a grant or a Federal, State or County law or regulation, or one that is 
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers. 
A supplemental appropriation for any other purpose that is approved before January 1 of any 
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single 
action, approve more than one supplemental appropriation. The Executive may disapprove or 
reduce a supplemental appropriation, and the Council may reapprove the appropriation, as if it 
were an item in the annual budget. 

2. Section 302 of the Montgomery County Charter provides that the Council may amend an 
approved capital improvements program at any time by an affirmative vote of no fewer than six 
members of the Council. 

3. The County Executive recommends the following capital project appropriation increases: 

Project 
Name 
South County Regional 
Recreation and Aquatic 
Center 
TOTAL 

.. 

Project 
Number 
P720701 

Cost 
Element 
Construction 

Amount 
$17,016.000 

$17,016,000 

Source 
of Funds 
GO Bonds 

GO Bonds 

@ 



Amendment to the FYI 9-24 Capital Improvements Program and Supplemental Appropriation 
#5-S I 9-CMCG-6 
Page Two 

4. This increase is needed because it achieves the goal of providing County services in conjunction 
with affordable housing in the County's transit-rich, activated urban cores. The recommended 
amendment is consistent with the criteria for amending the CIP because: 1) it achieves 
construction cost savings by integrating the recreation, senior, and aquatic center into HOC's 
housing complex; 2) it offers a significant opportunity, which will be lost if not taken at this 
time; and 3) the cost increase is greater than $2,000,000. The additional appropriation is needed 
at this time so that the Department of General Services can sign a General Development 
Agreement with HOC and HOC can begin construction of the project. 

5. The County Executive recommends an amendment to the FYI 9-24 Capital Improvements 
Program and a supplemental appropriation in the amount of$17,016,000 for South County 
Regional Recreation and Aquatic Center (No. P72170 I) and specifies that the source of funds 
will be GO Bonds. 

6. Notice of public hearing was given and a public hearing was held. 

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

The FY19-24 Capital Improvements Program of the Montgomery County Government is 
amended as reflected on the attached project description form and a supplemental appropriation is 
approved as follows: 

Project 
Name 
South County Regional 
Recreation and Aquatic 
Center 
TOTAL 

Project 
Number 
P720701 

This is a correct copy of Council action. 

Megan Davey Limarzi, Esq., Clerk of the Council 

Cost 
Element 
Construction 

Amount 
$17,016,000 

$17,016,000 

Source 
of Funds 
GO Bonds 

GO Bonds 



South County Regional Recreation and Aquatic Center 
(P721701) 

Category 

Subcategory 

Planning Area 

Planning Design and Supervision 

Land 

Site Improvements and Utilities 

Construc\1on 

Other 

Culture and Recreation 

Recreation 

Silver Spring and 
Vicinity 

lotal fl1n, fY18 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE iSOOOs) 

6,856 79 3,198 3,579 598 
8 8 c, 

100 100 9 

62,346 62.346 8,538 
2,762 2.762 

946 

35 

22.716 
350 

TOTAL EXPENDITURES 72,072 79 3,206 68,787 9,145 24,047 

FUNDING SCHEDULE ($000s) 

1,103 

35 

19,216 

1,512 

21,866 

01/04/19 

General Services 

Final Design Stage 

- FY 24 Bryond 
I 6Ycar., 

93Z 

21 

11,876 

900 

13,729 

G.0. Bonds 
PAYGO 

68,787 
3,285 

72.072 

68.787 9,145 24,047 21.866 13,729 

TOTAL FUNDING SOURCES 

Maintenance 
Energy 

Program-Staff 

Program-Other 

Offset Revenue 

NET IMPACT 
FULL TIME EQUIVALENT (FTE) 

0 79 

19 

3,206 

3.206 68,787 9.J-IS 24,048 21,866 13.72? 

OPERATING BUDGET IMPACT !$000s! 
1,265 253 
2,385 477 

2 965 593 

820 164 
(2,527) (505) 

4,908 982 

25.1 

APPROPRIATION AND EXPENDITURE DATA (S000,) 
Supplemental Appropriation Request 

Appropriation FY 20 Request 

Cumula live Appropriation 

Expenditure I Encumbrances 

Unencumbered Balance 

PROJECT DESCRIPTION 

17,016 

782 

53,259 

297 

52.292 

Year First Appropriation 

Last FY's Cost Estimate 

'°" CJS-+ 

1,186 

328 
(1,011) 

1,963 

25.1 

506 
954 

1,186 

328 

(1,011) 

1,963 

25.1 

FY17 

55,270 

Thi.~ prnjecl pro,·ides for the C'oLJnt, ·s estimated cos1s f<.ir a n.:w rs:giomtl recr.::inion and aqualic cenh:r in the C'i:ntral Business Districl ofSilYer Spring. This 
project will include approximately 120,000 gross square feet (GSf) of puh!ic recreatit,n space "ithin Housing Opportunilies Commission· s (HOC's) larger 
housing prnject. The facilil) will include typical recreation and l~isure acti,·i1ies such as pllols for swimming and lo\.\ le,el diving, exerci!,e, aquatic play. and 
high school competitions. training and reaching. A gymnasium, e;,,.ercisc and"' eight room spac.:s, movement and dance studios. multipurpose acti,•il)" rooms. 
public use space. and swcial space with a culinar) arts ki1chcn wil! also be included. Senior programs \\ii! be coordinated with Hol) Cross Hospital';; .. Senior 
Source." 
LOCATION 
This amenit) will be located on the Elizabeth Square sit..:. bordered b) Apple A,enuc to the south and Fenwick Lane to the north. with CSX railroad 
righHlf:•v,ay on the west 
ESTIMATED SCHEDULE 
Construction is anticipated to bl."!gin in FY19 with completion in mid-FY22. The schedule has been updated based on a one phase approach. 
COST CHANGE 
Costs reflect final agreed upon c1,s\ for the pr~icct b) the Department of General Services and the Housing Opp!.irtunilies Commission. The FY19 supplemental 
appropriation of $17.016,000 will allow the Department of General Ser. ices to sign a General Dc\·elopmcnt Agreement with the Housing Opportunities 
Commission. Jo FY] 9. recei\ed transfer of $500.000 in GO Bonds from Nor!h Polomac Comm unit> Recreation Center. ?720102. In FY 19. received transfer of 
$170,000 in (TO Bonds 1hm1 \\·'eslem County OutdllOr Pool Renovation and Modcrniza!i(in. P72 l 501. 
PROJECT JUSTIFICATION 



Thi:- 11n1JC{;\ ha~ hc,:n 111cludcd in l11ng rnn~e plan111ng. b:, 1hc C11u111~ m it~ t11h,mg11111er:, Ctlt111l~ Rec1·(\1ti11n hil"llit~ Dc\cl,1prncn1 Plan. 2010-2030 :_;s (inc ,1i four 
1·cginn.1l recrei.!tit,n bcili1ic~ (l, .,enc !ht ('p1,mty 1hi, pLm i-.. h::bed ,rn lhi: re..,uib d th,; C11u11c~ ·~ Ybi,1r. 20W J,.:~c~ ... ment. complet\"d Jnd ruhl1shcJ 1n 11JI J ·1 he 
'-•'lllhcrn Rcgit\Tl. Jr1·•LmJ the {·in:?ti::r 'Ii,·. L'r '-r1 i11~ /\: L'J 1\ ,\'i fr,und 1,\ be ,1grnficmtl_•. u,dcr ,en cd t,,, rc..:.ri.:::11 i1111 and r.:irk J111>.:ni1ic, \\ h..-n C:i·mr:m.:J at',lin\1 t,·,tal 
1wrul;:ilis1n ( )111: l\\11 ~m;.;lkr c111r,111un1i) rc.:1cJ111.11, <..'L•n1cr~. ,lilL ~nu]i inJ,,m 11,1,·,i_ .111J ,111,: :-e:,-..,,11.;: •·t11J,1,·,r J'•.11,I ,c,1.:. ;h1_, a:l'J cuno.:llli) .inJ 111• ~cn ice~ Jr<: 

.1,·,111 ahk m J,,,., nt,_;,q1 ",ii ver Sprin:; Tru; r~,1_1 c..:1 ot! .rS::1 L'' J C, ,u;·, ~ g, ,.d , · r ~-, ,.:, ,c:<.1li r,;; _, i'i'<>rdJ1k in -u~i11g 1\ icl; . ,;i ,er C, 1unt:, ~en i~ l'.~ Thr.-,uf.11 ~' · • i, •..:J11,1n t hl
( ,iurn; \1ill Jchic1'\.: l't'"\ ~a• ing, prn,;.rJm c11!l1..:rn.i-:~ .. md imrn•-.1.'d ~er, tl·~· 11' rc~1,Jrn1~ 
OTHER 
fht Elizc1hc1h S..jU;JH: DC\ d,1pllll'll\ ri•)ic.:1 i, J Publil-Pl JI tilC f\111111.:,~hp h;:\\.:Cll] h1u~111g Drp,;nunilll'~ l ,1mmi);;hli) (j ]OC) ,m,J Ll'L' n~-11:kpment (m111r. Th,: 
p1·1'p1'M~J pl Jn t,, redcn:h•p the n i':'>I mg Fl izLlbe1l"i l li1u~e. :.i .~cr,i\ir Pl1hl ic 11111..b ing p1·,1rcn 1. ,rnd a ~u h~untiill 1·e11,,, ,1: h 111 11f .\ I e,Jrldtr 11,,u~e -\ p:irlmt'nl~. cJ 1111,eJ-
mc, ·rnc :nullil,nnil:- pr1,pcrt:. in J,11,·1v,,,1n 7'>i11cr \p,·ing ,",.\ full c1,mpletilln ,,f the rcJc., ck,prnl't11. E!i1,1hctil S:.JU,lfC 1Jc1 ,:l,1p111cn\ 1.1 ill pr111 iJ,, k,,· ,1 <.:lll'"1bin.:.J >.~6 
nwds:rnk price J,n:lling unib (MPDl ·). V, l'i~ l·,11-.:e I ll1t1sinf I 'nib ( Wt 1 ll -l. .mJ 1llhe1 afh,rdabk h1 1u~i11g. 11111::. ~,ut of J 1,_·,1:11 X.+6 Ull;b. '.\ 1th 1]1-: md:.i.,1t>ib ,,1 lhl:" ;-,c·1, 

<-n.;uatk ~md rccrca1i1mal fa1. ilit:- i\ i1h111 1hi: f~•1'.lpn11\ .- f 1hc lc.1~g..:r c1·,ns:runil•11 Ht,thlll\: u,~i, ari: n >t ::i pc1:1 ,,t Ihb ;-m1_ic..:1 
FISCAL NOTE 
The C,,unt~ 's c1,ntr1hu1 i11n \\·ill pi.I~ 1;~r the Jc~ign 1if' the rcrn.::1ti11n ;mJ ayu.itic u:111cr !.icilil:•. 11::rnrnt fi1-,1ut. furniture. 11,turc,. and equipmen! i",1e 1];e nn\ 
f.H:ilit:. and '.-t:Jff time during J~~ign .inJ nmstruc1i,1n. I-YI i \upl'iemenl::l! ..ippr,1rriJli1,n ,if $.l.800.0f1(1 11:,i, .lprnn ~d f\,r thi~ rr11ielt. 1-'Y 19 ~ur11krncnul 
..irrrl1priaLi,1n l,f $ l 7,0 l6.(1()(l_ In n--19_ rcceiH.:J lril1l~frl' t\l ssno.onn in ( j() Allll<l, f1.i111 :S:i1ril1 p, •l\"•lllJL C!'·l!llllllllll; Ri::1-R,,li•.,n l 1:nlc:1. !'720101. In ry llJ 
rec~iH:J tr;.m,f.:r of$170.f!(J(l in liO B,1mb fr,im We~lt:rtl ( ,1un1;- (h1tJ,,nr P,.111! Rl"llLI\Jli,111 JnJ M11JcrniJ:Jlil,.ll. P:21501 
DISCLOSURES 
.-\ pcd..:stria11 impat:t ;m,d) ,i:, \\ill hL' pc-rforrncr.l dming dc:-.ign or i:- i11 pw~rl.',., 
COORDINATION 
I lou:-ing. ( lpror!Unit) Commi:-.:-.ion. "lih er Spring Regional \..:n ice_s. (. 'ent.:r. D..:partmelll of Pl'rniit1ing \en ice~. lkpanm.:n1 or (is:ncrul ~en ice:-.. 
Dcpa11mi.::111 of Rccn:ation. Dcp.irtmi.::111 of kdmo!og) ~en kc~. \·1 -XJCPPC. w:,.,sc. Pcpw. Special C upit.il Pro_iccb L~g.i'.-latinn Bili l\o. 18-17 \\U:
adop!L'd b) (_ nu11cil Jun.: 29. 2017. 


