Sierra Club Strategic Plan Overarching Visionary Goals

Goal #1: ACHIEVE AMBITIOUS AND JUST CLIMATE SOLUTIONS

Solve the climate crisis in a way that protects the environment and also is enduring, fair, and
equitable

Strategies:
* Transition to 100 percent clean energy.

» Maximize energy efficiency across all sectors, including transportation, urban design, and land
use.

* Return greenhouse gas concentrations to a safe level below 350 ppm.
» Address non-energy emissions such as agriculture and methane.

* Protect and rebuild the capacity of forests and other lands to absorb excess carbon dioxide
and provide more robust climate resilience through supporting biodiversity and natural system
functions.

Goal #2: EXPLORE, ENJOY AND PROTECT OUR NATION'S LANDS, WATERS, AIR AND
WILDLIFE

Steward our natural resources to safeguard them for present and future generations.
Strategies:

* Protect and restore wildlands and waterways to provide large and connected habitats in all
ecosystems that will withstand climate change, and also provide suitable habitat for the
protection and restoration of rare and endangered species.

» Defend our wild heritage, onshore and offshore, from extractive energy development. Put an
end to damaging mining, logging, and other highly disruptive resource exploitation practices.

* Protect our air, water, land, and communities from pollution. Promote environmentally sensitive
land use and urban design to minimize sprawl, provide a healthy environment for all, and
minimize resource use.

* Ensure that all who live in the United States have access to natural areas, including in or near
their communities, as well as the opportunity to experience the natural world through Sierra
Club outings or in other ways.



Goal #3: ENGAGE AND SUPPORT A BROAD, DIVERSE, INCLUSIVE, AND POWERFUL
MOVEMENT

Attract and empower a base of supporters and activists strong enough to challenge the status
quo and accomplish our ambitious programmatic goals.

Strategies:

» Engage the pubilic, civil society, the business community, and other partners who share our
values.

* Lead in diversifying the environmental movement to reflect the demographics of our society.

» Have the clout to influence public perception and public officials on our core issues, and to
elect and hold accountable environmentally committed leaders at all levels of government.

* Help our activists, local communities and allies win on the environmental issues most
important to them. Engage in strategic alliances on broader issues if this can help further
environmental causes and remain consistent with our values.

Goal #4: BECOME AN EVER STRONGER, HIGH PERFORMANCE ORGANIZATION

Function as a high-performance environmental organization by building on our legacy and
embracing innovation.

Strategies:

* Build powerful, capable, diverse, and inclusive volunteer leadership nationally and in every
state and major metropolitan area. Diversify the staff at all levels and develop and support within
all staff clearly defined values, leadership, and core competencies to excel in their field. Build a
strong partnership and mutual respect between volunteers and staff.

* Foster an organizational culture that promotes results, accountability, learning, transparency,
and good governance.

* Enhance the democratic and grassroots nature of the Sierra Club in a manner that balances
centralized and decentralized power, on-the-ground and online mobilizing, and bottom-up, top-
down decision-making.

» Maximize the effectiveness of our campaigns at the local, state, national and international
levels. Leverage all of our capacities, including communications, digital strategies, policy,
organizing, and legal.

Goal #5: ENSURE OUR FINANCIAL STRENGTH AND SUSTAINABILITY




Ensure that the Sierra Club and its entities have a combination of diverse, secure, sustainable,
and flexible funding that will enable us to:

» Win on our priority work and, where feasible, leverage our resources to help our movement
allies win, too.

» Adapt to change as new opportunities and challenges arise.
* Invest in organizational capacity.

» Ensure that all of our chapters and groups have the financial resources and opportunities to
succeed.



